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Key: | new topic

Working structure

|reintrodu1:ed topic from previous Eﬂiti-::-nt5:||al*|encll*1ent made following 1st draft review

P32 management

1 Context

2 Peaple 3 Delivery 4 General
Organisational management (text
1.1 Governance 2.1 Organto go into 2.1) 3.1 Management 41 Law
1.1.1 Project management 2.1.1 Project organisation 3.1.1 Planning 4.2 Accounting
1.1.2 Programme management 2.1.2 Programme organisation 3.1.2 Control 4.3 Funding

1.1.3 Portfolio management
1.1.4 Life cycle

1.1.5 Success factors

1.1.& Maturity management
1.1.7 Support

118 Knowledge management
1.1.9 Sponsorship

1.2 Setting
1.2.1 Environment
1.2.2 Strategic management
1.2.3 Operational management

Mot included from Body of Knowledge v. 5:
4.4 Technology management

2.2 Skills

2.1.3 Portfolio organisation

2.2.1 Teamwark

222 Influencing

223 Delegation

2.2 4 Conflict management
225 Communication

2.2 6 Leadership

2.27 Megotiation

2.3 Professionalism

2.3 1 Rrefeecionslicm & Fthics
2.3.2 Competence

2.3.3 Learning & development
2.3.4 Communities of practice

3.1.3 Business case
3.1.4 Information management
3.1.5 Stakeholder management

4 4 Health, safety and security
4.5 Sustainability
4.6 Human resource management

3.2 Scope management

3.2.2 Benefits management

3.2.3 Value management

3.2.4 Change contro

3.2.5 Configuration management
3.2.5Change Management

3.2.7 Solutions Development

3.2.1 Requirements management

3.3 Schedule management
3.3.1 Time scheduling
3.3.2 Resource scheduling

3.4 Cost management
341 Investment appraisal
3.4.2 Budgeting and control

3.5 Risk management
3.5.1 Risk context
3.5.2 Risk techniques

3.6 Quality management
5.6.1 Reviews
3.6.2 P3 Assurance

3.7 Resource Management
3.7.1 Procurement management
3.7.2 5upply chain management

3.7.3 Contract




