APM CPD Log	(sample)											


	

	Activity title
	Activity (short explanation including how this activity relates to identified competencies)
	Date
	No. of Hours
	Outcome (how has this activity enhanced your project capabilities?)

	Objective:

Improve my ability to develop strategies to manage and communicate with stakeholders, particularly challenging stakeholders
	Mentor
	
Include this area in discussions with my mentor
	
August 2010
	
	

	
	Workshops
	
Source relevant workshops and attend them
	
September 2010
	
	

	
	Peer review
	
Discuss and review strategies with colleagues as they are developed
	
April 2011
	
	

	Objective:

Take a recognised qualification to certify my current project management knowledge
	Qualification research
	
Research different qualifications to find out which is the most relevant
	
July 2010
	
	

	
	Course
	
Register on a course
	
October 2010
	
	

	
	Course
	
Complete the course and take the examination
	
October 2010
	
	

	Objective:

Increase my knowledge of and experience using qualitative and quantitative techniques to assess risks and opportunities and develop my responses to them
	Shadowing
	
Spend time with the internal project risk management specialists
	
May 2010
	
	

	
	APM SIG event
	
Attend the workshop being held by the APM Risk SIG
	
Next available date
	
	

	
	Research
	
Source and read relevant articles and publications
	
December 2010
	
	

	
	Mentor
	
Include this area in discussions with my mentor
	
November 2010
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