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Purpose

� Single view of resource data
� Shows rolling demand vs supply for 14 months, 2 months 

back, current month, and 11 forward
� Enables short term assignment to projects
� Enables longer term recruitment decisions to be made
� Includes all work, including BAU, current and pipeline projects
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Who uses this?

� Project Managers
� Have I got the correct people assigned on my project
� What else are they working on?

� Programme Managers
� Am I utilising the people assigned to my programme
� Are the project managers planning correctly

� Resource Managers
� Do I need to recruit new people
� Do I need to recruit for short term demand (i.e. contractors)
� Do I need to lay off contractors
� What type of work is coming up

� Senior Management
� Is everything going OK

� Finance
� Confirmation of who is in the department
� What type of resource do we have (fixed price, contract, perm)
� Who has started and left in the month

� I do.
� To support all of the above
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Data Sources

� Resource and Project data is extracted from Clarity
� Demand (Project Manager schedules)
� Supply (Calendars in Clarity contain holidays)

� Team is defined by the Organisational Breakdown Structure 
against each resource in Clarity plus mapping Generic Resource 
IDs to team.

� Additional capacity information for future demand is held in a 
spreadsheet
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Data Accuracy Checks

� Are the people in the correct teams
� Do we have any data spikes, caused by bad planning
� Are there any new people to be added in
� Does the teams align to the organisation chart
� Do we have the correct resource managers
� Are there estimates in the past
� Does the future demand look ‘reasonable’ considering the 

actual bookings
� Are people assigned to work beyond their contracted end 

date
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Front Screen

� The overview page provides a quick summary of reports 
available
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Analysis Available

� Analysis of the data is split into the following types
� Programme/Project Analysis

� This shows the demand requirements by programme or project
� Useful for project and programme managers in understanding their

demand requirements on resources within the department

� Team/Resource Analysis
� This shows the demand and capacity based on team or skill type

� Useful for resource managers in understanding their demand 
requirements
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Overall Resource Analysis

� Overall Resource Demand
� High level view of demand vs capacity, also show how much of this 

demand is from in flight projects as opposed to pipeline

Demand vs Capacity
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Programme Manager Views

� Overall Demand by Project Type
� View of demand vs capacity by resource type
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Project Manager Views

� Project Geology Chart
� Can filter by programme, status, Project Manager and project
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Detailed Project Manager Views

� Assignment By Project PM
� Shows assignment vs availability split by project by resource (in 

hours), from a project manager's perspective
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Resource Manager Summary Views

� Overall Demand by Resource Type
� High level view of demand vs capacity, split by resource type
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Team Manager Views

� Team Utilisation
� Shows percentage utilisation, and details demand vs capacity

� Excludes pipeline projects
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Team Manager Views

� Team Geology Chart 
� Shows demand by programme vs capacity

� Can filter by Team, Programme and status
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Team Manager Views

� Resource Utilisation
� Shows demand vs capacity at a individual resource level
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Detailed Resource Manager Views

� Assignment By Project RM
� Shows assignment vs availability split by project by resource (in 

hours), from a resource manager's perspective
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What advice would I give others

� Understand why you are doing this, what problem are you trying to solve?

� Get senior management buy in
� Report on what you have, and use the reporting to drive better data quality

� Go and sell via team meetings and 1-1’s on how to use the tool (regularly)

� Train the Project Manager and Resource Manager in what the tool can do, 
and how they can use it

� Make it simple to change the data – If you keep your schedule up to date 
this data will be correct (PMs should be doing this anyway)

� Data quality will always be a criticism of this report – It doesn’t reflect 
reality. It may not, but it reflects what the PMs say reality is, so you need 
buy in from the senior PMs and resource managers to make this work

� Start simple – you can always make it this complicated later
� There is no panacea, just what works for your company.


