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Path from a Work Request to a Project
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Table Discussion Led by Isabel Pena Barrientos

Isabel is currently working in the Portfolio Management Office at Aspen where she has been
part of the team for the last two years. She has over ten years experience working within a
PMO environment, predominantly within the telecoms and financial industries. Some of the
previous companies she has worked for include Vodafone, BT, Norwich Union, Barclaycard
and Friends Provident.

The discussion will look at cover three areas:
e An overview of the work request process
e Project identification and methodology selection tool
e Implementation issues and further improvements to the process

Unfortunately we experienced technical issues with the recording of this session however a
copy is available of the workflow that shows the journey from work request to project.
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