


Standing out has never

been more crucial when
developing a successful
career. Now the Association
for Project Management
has introduced a brand new
route to achieving its APMP
qualification specifically for
current PRINCE2 Registered
Practitioners. The new 2 hour
exam offers you an efficient
way of adding to your
professional skills, setting you

apart from the rest.

PRINCE2® is the Registered Trade Mark of the Office of Government
Commerce in the United Kingdom and other countries.



APMP and PRINCE2 Practitioner
— add another feather to your cap

APMP is the perfect complement to the PRINCE2
method.

Delivering a project through an effective process is

a proven formula for project management success.
PRINCE?2 offers a structured and effective methodology
for successful delivery. APMP expands this knowledge
and understanding to help you grow into a committed
and capable project professional.

This means, APMP together with the PRINCE2
qualification will give you an understanding of the
complete professional project management package.
Now APM has developed a new route which
recognises the prior learning gained from the PRINCE2
Practitioner Qualification offering the most effective
way of enhancing your professional portfolio.




New route
— new opportunities

APMP is an internationally recognised qualification
recognising both your technical project management
and leadership skills. It allows you to participate in a
project environment as a specialist or team member.

The APMP qualification is based
on APM's Body of Knowledge
5th edition which defines the
52 areas of knowledge required

to manage any project in any PN BCDN OF

KNOWLEDGE

environment.

The qualification examines 37
topics from APM's Body of
Knowledge. The new route to APMP builds on the
prior learning gained in the PRINCE2 Practitioner

qualification which covers 12 of these topics.
Consequently, as a current PRINCE2 Registered
Practitioner, you will be examined on just 25 topics of
the APMP Syllabus.



What is assessed?
Complementary learning to
PRINCE2

As a current registered PRINCE2 Practitioner by taking
APMP, additional topics you will learn include:

B Budgeting and cost management
B Conflict management

® Communication

B Earned Value management

B Leadership

= Negotiation

B Procurement

B Sponsorship

B Teamwork

For more details and to take APMP:
There are two ways you can register to sit the
APMP exam: by registering for a training course
and exam with an APM Accredited Provider or
by self-study and sitting the exam only on one of
APM's Open events.

For further details, visit www.apm.org.uk,
call Qualifications 01844 271 680
or email, qualifications@apm.org.uk
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