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Introduction
Atos is an international information technology services 
company with annual 2011 revenue of EUR 8.5 billion 
and 74,000 employees in 48 countries. Serving a global 
client base, it delivers high-tech transactional services, 
consulting and technology services, systems integration 
and managed services. 
 With its deep technology expertise and industry 
knowledge, it works with clients across manufacturing, 
retail and services, public sector, healthcare and transport, 
financial services, telecoms, media and technology, energy 
and utilities.
 Atos is focused on business technology that powers 

progress and helps organisations to create their firm of 
the future. It is the Worldwide Information Technology 
Partner for the Olympic and Paralympic Games. 
London 2012 was the sixth Games as IT Partner for 
the International Olympic Committee (IOC) and the 
International Paralympic Committee. 
 Praising the contribution made by Atos to the successful 
delivery of London 2012, IOC president Jacques Rogge 
said: “The unsung hero of the Olympic Games is Atos, 
because without Atos none of this would be possible.” 
 Atos operates under the brands Atos, Atos Consulting & 
Technology Services, Atos Worldline and Atos Worldgrid.
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A clear route to professionalism 
Project and Programme Management (PPM) is the UK 
and Ireland (UK&I) Atos professional project management 
community and was established in March 2011. 
 Previously project and programme managers had been 
distributed across Atos and practice was variable. The aim 
was to create a team of people expert in their field and 
with cross-functional abilities, delivering to consistent high 
standards.
 The creation of the community required a new 
performance management structure with clear frameworks 
and skills development, a new commercial framework 
standardised processes and reporting to support proactive 
management of delivery
 Today in the UK, PPM is the prime delivery organisation 
and has support from both the wider global project 
management community and from within Atos UK&I from 
the CEO Ursula Morgenstern down. 
 PPM is led by Head of Delivery Management, Keith 
Cooke, who is ultimately responsible for profitable delivery 
across all technologies and service lines in over 440 projects 
within the public and private sectors, supported by a team 
of around 550 project and programme professionals.
 It comprises three functional areas: 

 Delivery – programme management, transition 
management and project management 

 Assurance – delivery direction, risk assurance and 
project management office professional services 

 Support – including communications and strategy, 
financial performance and methods and tooling 

 The company follows many of the project management 
principles defined within the APM Body of Knowledge 
from a specified project initiation and closure, to the 
tracking and management of resources and finance and 
everything in between.
 To support successful project delivery, the UK 
board recognised the need to invest in the continuous 
development of the PPM community. The result is the PPM 
Professional Development Framework. 
 This framework – aligned to the APM Competency 
Framework – provides clear guidance on training and 
development for each member of the PPM community 
based on the company’s Global Capability Model (GCM) 
grade. It enables staff to understand the expectation for 
their current role and the options available for them to 
progress within the PPM job family. 
 The GCM is adapted from the British Computer 
Society’s role-based Industry Structure Model, the UK IT 
industry standard. For PPM, Atos has also used APM as 
the professional standard setter and, where applicable, 
team members are expected to achieve the APM standard 
appropriate to their grade, from APM Foundation, APMP 
and up to Registered Project Professional.
 Atos tries to match project manager experience with 
specific projects to maintain a high level of success, whilst 
encouraging growth and allowing project and programme 
managers to gain experience in new areas and on projects 
of greater values.
 “The quality of the services that Atos offers depends on 
the quality of its people. It is therefore our top priority to 
have the right blend of skills and experience amongst our 
employees,” said Keith Cooke.
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A framework for growth  
Atos UK&I has its own documented Business Management 
System, certified to ISO9001, which is mandatory and 
accessible to all staff via its intranet to ensure a consistent 
‘One Way Of Working’. 
 It defines the key common processes and is supported by 
a coherent set of methods, standards, guidelines and tools, 
with clearly defined roles, responsibilities and authorities. 
 The company also has a comprehensive global 
Knowledge Management System providing all employees 
with the knowledge they need to work effectively and 
efficiently, wherever and whenever they need it. 
 A dedicated training capability within the PPM community 
led by PPM Head of Change and Communications ensures 
that training compliance stays at a high percentage. By clearly 
defining the expected requirements for each grade, training 
is employee driven while at the same time clearly defined and 
regulated by Atos.
 Atos employees are responsible for proactively 
managing their own career development, as it is personal 
and unique for each individual. However, Atos supports 
them to ensure that realistic career aspirations are set.
 The PPM Professional Development Framework, 
combined with a global competency assessment tool, 
assists in identifying an individual’s actual capabilities and 
areas for development in order to grow and progress their 
professional skills.
 Employees are assessed in four key areas:

 Technical competencies 

 Skills 

 Behaviours  

 Qualifications 

 They then build their Individual Development Plan 
(IDP), agreed with their performance manager as part of 
the performance management process and which can be 
tracked using an internal tool, MyCareer. This tool not 
only tracks their IDP but also captures their performance 
objectives.
 Filters on a PPM training database allow managers to 
see which teams, groups or individuals are ahead, on track 
or falling behind. 
 Training starts with mandatory training for new 
joiners and continues with professional and personal 
development, practice-based training courses, accelerating 
programmes for graduates and those on the Future Project 
Managers programme.
 A comprehensive range of routes to learning and 
development are available. The company’s learning and 
development portal allows employees to search for, and 
book onto, specific training to meet individual needs. 
 Atos also has its own virtual, global university available 
from any location, 24 hours a day. The Atos University 
hosts all the company’s learning and development 
opportunities, offers on the job learning, eLearning and 
external training. 
 The PPM Graduate Development programme has been 
designed in conjunction with the University of Derby 
to provide a Postgraduate Certificate in Professional 
Development: Programme and Project Management with 
content aligned to the APM Body of Knowledge. 
 In addition, the Atos Global Organisational Leadership 
Development work-based personal development 

The online content of the Atos Knowledge 

Management System now exceeds 12 million 

documents and web pages, over 2 million of 

which are from the UK organisation.

More than 20,000 collaboration areas connect 

tens of thousands of employees, allowing 

people to work together and connect to their 

peers, building networks, get expert assistance 

and work on topics of common interest. Special 

external collaboration areas allow joint working 

with clients and business partners. 

The recent adoption of a new social enterprise 

tool has allowed PPM to further develop 

methodologies aligned to the APM Body of 

Knowledge and with built-in pathways to it as a 

vital reference document
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programme focuses on developing the management and 
leadership skills that will be required in the future. 
 All PPM personnel are encouraged to think about what 
they need to do to improve themselves and their delivery 
by keeping up to date with APM and professional best 
practice, new technologies, Atos Global processes and 
current professional, management and industry trends. 
 Alongside their formal development they are also 
expected to strengthen their skills and knowledge by 
undertaking different assignments, mentoring others, 
networking and through attaining membership of 
professional bodies, such as APM. 
 To reinforce the commitment to professional 
development, each PPM community has been set 
targets for the number of employees with a recognised 
professional accreditation, including APM, PRINCE2, 
Managing Successful Programmes, Management of Risk 
and P30 qualifications now required before promotion to 
the relevant grade.
  For our more senior project managers managing our 
most complex projects, we are investing in following the 
APM RPP route and will continue to do so through 2014.
 Said Michelle Carr, Head of PMO: “The development 
programme has played a major part in us raising the 
standard of project delivery across Atos and this is 
reflected in a substantial reduction in the number of 
non-green projects within our portfolio of work.”
 By the end of 2013, the aim was for 80 per cent of 
the PPM community to have achieved the appropriate 
professional qualification.

Personal story
Rob Stiff is a senior project manager at Atos and MAPM.  After leaving the Army, he 
began a new career in civvy street as a data telcoms engineer. Before joining Atos, 
he worked with an SME company on IT infrastructure projects, including for the 
London 2012 Olympic Games.
 Other than achieving PRINCE2 qualification, he had little or no formal 
project management training or exposure to any particular methodology. That all 
changed at Atos.
 “The Atos approach is excellent,” said Rob. “I’ve had more professional 
training, support and development in the past year than I had in the previous eight.

 “When I joined, we were told that one of our personal objectives was to make sure our project management quali-
fications were up to date and current. There were two options – APM or PRINCE – so initially I decided to convert 
and renew PRINCE2 to the 2009 version. But to be eligible for promotion the next level, I needed to have full APM 
membership.
 “Atos is very supportive and paid for my AMP membership, converting my PRINCE qualification and for the 
Certified Scrum Master course, which filled a gap in my skill set on agile project management. I also attend the 
management development and leadership programme. 
 “Access to courses is fantastic – if you want to do it, it’s there, with the advantage to Atos in having the best of 
breed project managers. I’m now going though the formal promotion process with my sights set on gaining APM 
Registered Project Professional status, gathering skills and experience. 
 “It’s a fast-paced world so it’s vital to ensure your processes and techniques are right if you want to keep up.“

Michelle Carr,  
Head of PMO
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Testimonial    
“It is important that, as a business, we raise the bar in 
our capability to deliver projects and programmes to 
a consistently high standard and that our people have 
the tools and capabilities to do this. It is also important 
to me as somebody who runs the business to be able to 
demonstrate that how we develop our staff and invest in 
that development is very positive.  
 “We are seeing an improvement in consistency and the 
fact that we operate along the lines of industry best practise 
give confidence in our ability to deliver. We have fewer red 
programmes and we can see that number reducing all the 
time.  In time we will also see client satisfaction increasing 
as a result of consistently higher delivery.
 “Because we work to a recognised industry standard, 
we at Atos are being seen as at the forefront in the market 
by clients and in our ability to attract high quality project 
and programme management staff who know they will be 
invested in and developed professionally. “

Association for Project 
Management and Atos   
Atos UK&I is a corporate member of APM and through 
this membership encourages all project and programme 
staff to register on APM’s website and to attend 
association events.
 The company’s PPM Professional Development 
Framework, project methodologies and graduate programme 
are aligned to the APM Body of Knowledge and the PPM 
Professional Development Framework is aligned to the APM 
Competency Framework. Individual APM membership is 
a requirement for promotion to higher grades and APM 
membership is encouraged for those in those grades.
 There has been a noticeable increase in take up as the 
benefits of APM membership are understood and it was 
anticipated that membership would reach 150 by the end 
of 2013.

Achieving APM accreditation is very 
important to our organisation because 
it offers a quality kite mark for pro-
fessionalism within our industry 
and gives our clients confidence 
with our approach towards quality, 
competency and capability in the 
execution of project and programmes 
in the Atos community. “ 

Keith Cooke,  

Head of UK Project & Programme Management

“Steve Sutton,
Senior Vice President, Systems Integration 
Service Line, Atos UK



Telephone +44 (0) 845 458 1944
Facsimile +44 (0) 845 458 8807 
Email info@apm.org.uk
Web www.apm.org.uk

Association for Project Management

Ibis House, Regent Park
Summerleys Road
Princes Risborough
Buckinghamshire HP27 9LE

BRO9071211

APM Corporate Accreditation
APM Corporate Accreditation will help you stand out as 
an exemplar in the development of project management 
professionals. It provides assurances to your customers and 
suppliers and allows you to attract and retain the best project 
management talent in the country.
 APM Corporate Accreditation recognises the commitment 
of organisations and professional development services to the 
defined APM Five Dimensions of Professionalism, each of which 
is supported by an APM standard:

Breadth 
The APM Body of Knowledge defines the knowledge needed 
to manage any kind of project. It underpins many project 
management standards and methods including the National 
Occupational Standard in Project Management.

Depth
The APM Competence Framework provides a guide to project 
management competences. It is part of your professional 
toolkit; mapping levels of knowledge and experience to help 
you progress your skills and abilities.

Achievement 
APM qualifications take your career in new and exciting 
directions. They are recognised across the profession and 
aligned with IPMA’s 4 level Certification Program.

Commitment
Continuing Professional Development helps develop your 
project management practice. A targeted development plan 
will enhance your project management career.

Accountability 
The APM Code of Professional Conduct outlines the ethical 
practice expected of a professional. Becoming an APM 
member shows your commitment to the Code and sets you 
apart from others.


