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Introduction
The Department for Transport (DfT) is one of 24 
ministerial bodies working to keep the nation on the 
move. Supported by 21 agencies and public bodies, this 
ministerial department leads on national and international 
transport infrastructure, driving development, 
sustainability and economic growth for the UK. 
 With an extensive portfolio of projects and programmes, 
ranging in value from £5 million to £42 billion for 
High Speed Rail 2, it is one of the largest Government 
departments for strategically important projects. DfT and its 
agencies employ over 18,000 staff who work in a range of 
locations across the country and in a few cases, abroad.

The department is responsible for:
 Providing policy, guidance and funding to English local 

authorities to help them run and maintain their road 
networks, improve passenger and freight travel, and 
develop new major transport schemes.  

 Investing in, maintaining and operating the 4,300 miles 
of the motorway and trunk road network in England 
through the Highways Agency. 

 Setting the strategic direction for the rail industry in 
England and Wales – funding investment in infrastruc-
ture through Network Rail, awarding and managing rail 
franchises, and regulating rail fares.  
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 Improving English bus services through funding and 
regulation.

 Working to make our roads less congested and polluted 
by promoting lower carbon transport, including cycling 
and walking.

 Encouraging the use of new technology such as smart 
ticketing and low carbon vehicles.

 Maintaining high standards of safety and security in 
transport.

 Supporting the maritime sector by producing the 
overall strategy and planning policy for ports in 
England and Wales.

 NATS (National Air Traffic Service) controls air traffic for 
the UK and North Atlantic

DfT consists of five groups which directly report to the 
Permanent Secretary Philip Rutnam including Rail, Road, 
Traffic and Local, High Speed 2, Resources & Strategy and 
International, Security and Environment.  These groups 
manage the more commonly known aspects of DfT such 
as the Maritime and Coastguard Agency, the Highways 
Agency, the Driver and Vehicle Licensing Agency and the 
Driver and Vehicle Standard Agency.
 The Project and Programme Management Centre 
of Excellence team (PPM CoE) within the Corporate 
Governance division is responsible for a variety of 
activities including promoting PPM processes and 
standards, supporting consistency and engaging with 
professional bodies and the DfT PPM community. This 
also includes working with the Major Projects Authority 
on Assurance reviews and submission of project data to 
the Government Major Projects Portfolio.

Renaissance in professionalism 
In March 2010, the Maude Report, commissioned by the 
Cabinet Office, investigated project delivery and assurance 
within Central Government organisations, heralding the 
creation of the Major Projects Authority (MPA) and the 
Government’s Major Projects Portfolio (GMPP).
 The Maude Report was followed by the Laidlaw Enquiry, 
commissioned by the Cabinet Office to investigate DfT’s 
West Coast Main Line franchising project. The enquiry 
identified a series of errors and misunderstandings that 
cumulatively led to the need to cancel a major service 
procurement.
 Philip Rutnam is leading the drive to improving the 
department’s project management capability with a 
personal commitment to raise standards. In a message to 
the department’s project community, he said:
“DfT has a really ambitious programme to deliver. We have 
huge investments to make in infrastructure as well as major 
reforms to public services. And we need to do this at the 

same time as making sure the transport network continues 
to run smoothly and safely.
 “Top quality project and programme management is 
critical to our ability to deliver. Our department must deliver 
consistently for the nation – to time, to quality and to budget.
 “Understanding and applying appropriate methods is 
something that is relevant right across DfT – in policy and 
delivery, in corporate and operational roles. Think about 
how it can help you deliver what you need to deliver, and 
at the same time continue to develop your own skills and 
capabilities.”
 The PPM CoE has been strengthened and is dedicated to 
excellence in project delivery and professionalism, building 
on past success and learning from previous lessons.
 With this positive outlook, the Project and Programme 
Management Capability Programme has embarked upon 
significant and constant change activity throughout DfT.  
As a Government department, PRINCE2 and Managing 
Successful Projects (MSP) have been the adopted 
methodologies, but there is increasing emphasis on the 
standards, guidance and qualifications of the Association 
for Project Management (APM).
 “DfT’s capability can only be expanded and embraced 
by staff if the PPM CoE is demonstrating its commitment 
to project delivery, with formal and respected professional 
memberships with the industry’s leading organisations – 
hence our ambition to gain APM Corporate Accreditation,”  
said Michael Hurn, Head of Profession for PPM.
 “Now that we are only one of six Ministerial bodies to 
have achieved this level of commitment, it is very rewarding 
to be judged by our professional peers and for the outcome 
to be very positive.” 

DfT’s capability can only be 
expanded and embraced by staff if 
the PPM CoE is demonstrating its 
commitment to project delivery, 
with formal and respected 
professional memberships with the 
industry’s leading organisations”  

Michael Hurn,  

Head of Profession for PPM

“
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Delivering the future  
The PPM CoE drew up a list of priorities to develop DfT’s 
existing capabilities. 

These include:
 Increasing visibility of the PPM CoE and the profession

 Building a framework for delivery 

 Establishing and sustaining professional networks to 
share knowledge 

 Demonstrating commitment through professional 
memberships.

 The first step was to increase visibility of the PPM 
CoE to the DfT community, demonstrating its functions, 
priorities and how it intends to work with staff to establish 
and sustain the application of good practise. 
 A central hub – the PPM Toolkit – was established on the 
intranet to ensure all staff could readily access information 
on processes, guidance and support in a clear convenient 
manner. The Toolkit was built around the APM Competency 
Framework and analysis of government best practice. 
 Michael Hurn stated: “The DfT Toolkit aims to help 
everyone who is involved in a project or programme to 
understand and apply appropriate methods to their work 
– whether that is procurement, a policy project, a business 
change initiative or an entirely different type of project.” 
 Creating and promoting Community of Practice 
workshops and a Senior Responsible Owners Network saw 
attendance double within a few months. Based around 
key themes, attendees are encouraged to share their 
knowledge with others and offer learning opportunities in 
an informal peer environment. The PPM CoE can then use 
this information to inform future development initiatives.

Investing in excellence  
DfT’s top four main priorities, are:

 Leadership and management

 Commercial skills 

 Project and programme management 

 Stakeholder engagement.

With the identification of PPM as high priority, the DfT 
leadership team has reinforced the commitment to 
drive the initiatives forward across the organisation. 
Underpinning this positive drive, the DfT Investment Board 
has allocated a substantial proportion of funding towards 
activities and training to enhance and maintain project and 
programme management skills. 
 Alongside Civil Service Learning (CSL) within DfT 
there is also a dedicated learning and development (L&D) 
department providing support, guidance and direction 
on appropriate courses. The PPM CoE works closely 
with both teams to identify and promote PPM courses to 
the community, aligning this with career guidance and 
continued professional development advice. The suite of 
training includes an internal PPM Fundamentals course as 
well as APM, PRINCE2 and MSP-related training.
  In addition to CSL and in-house training, Senior 
Leaders have the opportunity to attend the Major Projects 
Leadership Academy to learn new techniques, processes 
and wider experience from external presenters when 
delivering major projects.  
 As part of the drive to build upon professional 
standards, another key message is that members of the 
PPM community are encouraged to invest in themselves 
and apply to become members of either – or both – APM 
and the MPA, drawing on networks outside of DfT to 
broaden their knowledge.
 They are also encouraged to maintain a Continuing 
Professional Development log including other activities, 
such as taking part in APM groups and events, attending 
internal and external workshops and seminars, reading 
professional journals and through on the job learning. As 
a member of the Major Projects Association (MPA), DfT 
also has access to further development opportunities and 
workshops. 

PPM CoE’s Robert Griffiths 
(PPM Support), Steve Dagg (PPM 
consultant), Stelios Stylianou  (Head 
of PPM CoE), Craig Stevens (PPM 
CoE Manager), receive the APM 
Corporate Accreditation certificate from  
Andrew Bragg, (Chief Executive of 
APM)
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Testimonial    
“In our own way we all need to be project managers, and 
it is a rare job in the DfT that doesn’t merit the application 
of PPM skills, which, at their simplest, are about working 
out what needs to be done, by when, in what order, 
by who, and how. Whether we’re awarding grants, 
commissioning research or thinking up and developing 
new policies, we should always have the PPM questions 
in mind 
 “DfT has a long history of getting things done – roads 
widened, bridges built, trains procured – and we have 
quite a bit of PPM expertise around the place. But we 
have tended to badge it as a very specialist activity, not a 
core skill for the majority.
 “That’s now changing, and that’s why achieving 
APM accreditation is so important. We’re really making 
progress in developing what I call the ‘PPM mind-set’ 
for all of us to do our work at DfT, whether or not we are 
considered ‘project professionals’. Our PPM centre of 
excellence is blazing the trail, providing practical advice 
and support on all PPM issues across the department. 
Above all we are encouraging everyone to learn from 
others – sharing experiences and helping each other 
tackle difficult issues.
 “We are passionate in DfT about growing our PPM 
capability and embedding it further in everything we do, 
because we can see the benefits it brings. Our reputation 
depends on our capacity to deliver on our promises. Our 
recent APM corporate accreditation demonstrates the 
progress we have made over the last year and we look 
forward to working with the APM in progressing our 
capability still further.”

Steve Gooding,
Director General for Roads, Local and Traffic, Department 
for Transport.

Personal story
Ashuk Hussain is currently leading on an instrumental 
change programme for DfT which is the first stage in a 
cross Government roll-out. 
 Ashuk has led programmes in multiple government 
departments - Ministry of Defence, Ministry of Justice 
and Department for Transport. He is also a gateway 
reviewer for the government’s Major Projects Authority 
which scrutinises projects across all departments. He is 
PRINCE2, MSP and MoP qualified and is now aiming for 
an  APM qualification.
 Ashuk started his PPM career as a project manager. 
While doing the job he gained his PRINCE2 qualification 
and moved on to programme management, also gaining 
his MSP qualification. He then went on to be a portfolio 
manager on one of the largest portfolios in Whitehall. 
The portfolio consisted of 46 programmes delivering 
£1.2 billion of benefits. The next step for him on his 
PPM journey is as a programme director on a major 
programme.
 “I believe practical, hands-on PPM experience of 
delivery with professional PPM qualifications and 
continuous learning via PPM workshops to share best 
practice is key to being a successful PPM professional. 
 “My experience of working on projects and 
programmes at multiple departments, has stood me 
in good stead. I would encourage PPM professionals 
to work in different departments to experience the 
different PPM cultures, maturity levels and appetite 
for risk. 
 “It’s always important to remember that things 
go wrong on projects and programmes so as PPM 
professionals we need to be cool, calm and collected as 
others look to us for assurance.”
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Association for Project 
Management and the 
Department for Transport    
The Department for Transport is a recently accredited 
corporate member of APM and actively encourages 
members of its project, programme and portfolio 
management community to take up individual 
membership, attend APM events and participate in Specific 
Interest Groups. 
 The full suite of APM qualifications forms an integral part 
of DfT people development and career path options. Some 
500 staff have taken different levels of APM qualification 
and this number is expected to increase further.
 DfT chose the APM Competency Framework as the 
professional standard on which to base its bespoke Toolkit. 
The APM Body of Knowledge forms a lead reference in all 
DfT project related activities and is available to the project 
and programme management community as a reference 
resource through the intranet Toolkit. 

APM Corporate Accreditation 
demonstrates to our PPM Community 
and peers that our commitment to 
professionalism and accountability is 
of the utmost importance to our aims 
and the aspiration of becoming a true 
Centre of Excellence”  

Philip Rutnam,  

the Transport Permanent Secretary

“

Steve Dagg  (PPM consultant), Michael Hurn  
(Head of Profession, PPM), present the certificate to 
Philip Rutnam  (Permanent Secretary) with Stelios 
Stylianou  (Head of PPM CoE)
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APM Corporate Accreditation
APM Corporate Accreditation will help you stand out as 
an exemplar in the development of project management 
professionals. It provides assurances to your customers and 
suppliers and allows you to attract and retain the best project 
management talent in the country.
 APM Corporate Accreditation recognises the commitment 
of organisations and professional development services to the 
defined APM Five Dimensions of Professionalism, each of which 
is supported by an APM standard:

Breadth 
The APM Body of Knowledge defines the knowledge needed 
to manage any kind of project. It underpins many project 
management standards and methods including the National 
Occupational Standard in Project Management.

Depth
The APM Competence Framework provides a guide to project 
management competences. It is part of your professional 
toolkit; mapping levels of knowledge and experience to help 
you progress your skills and abilities.

Achievement 
APM qualifications take your career in new and exciting 
directions. They are recognised across the profession and 
aligned with IPMA’s 4 level Certification Program.

Commitment
Continuing Professional Development helps develop your 
project management practice. A targeted development plan 
will enhance your project management career.

Accountability 
The APM Code of Professional Conduct outlines the ethical 
practice expected of a professional. Becoming an APM 
member shows your commitment to the Code and sets you 
apart from others.


