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Introduction
QinetiQ is essentially a people-based business providing 
high-end technical knowledge underpinned by world-class 
research and innovation. The company supplies advice, 
assurance, test and evaluation, engineering solutions and 
training within the defence, aerospace and security sectors.
 Its customers face challenges that define the modern 
world, and they know that QinetiQ is uniquely placed to 
understand these issues and work with them to ensure the 
success of their mission. Customers around the world rely  

on the drive and dedication of QinetiQ’s people to help 
them meet their goals – often in environments where there 
is no second chance for failure. 
 Simply put, QinetiQ’s aim is to deliver solutions that 
work first time, every time.
 The project-based organisation employs some 5,000 
people in the UK, with 450 project managers working on 
some 2,000 projects at any one time, from low risk tasks to 
complex projects. 
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Positioning for growth 
QinetiQ’s success depends on its ability to acquire 
contracts and deliver quality projects, to plan and in line 
with customer expectations, so as to continue to build 
trust and thus grow profitably through new and repeat 
business. Therefore, one of the key areas of focus has been 
the continued development of QinetiQ’s overall project 
management capability. 
 Historically, the approach to project management across 
the divisions was inconsistent. Work was often poorly 
scoped and executed, leaving QinetiQ – and its customers 
– exposed.  And the effect was not just one of cost – the 
company was also risking its reputation and ability to win 
new business.
 Over the last three years, QinetiQ has made significant 
improvements, working hard to instil a professional 
project management culture and installing consistent 
project management processes company-wide, to ensure 
a more robust and predictable approach to project 
delivery and execution.
 Having the right foundations in place has been critical. 
Part of this has been the introduction of the Business 
Lifecycle, which forms the backbone of the business and 

provides a disciplined approach to project management 
during both the sale and delivery phases.
 Effective project managers with a combination of core 
project management skills, together with leadership and 
networking expertise, were also identified as essential 
contributors to success. 
 Cultural changes were therefore introduced to establish 
a companywide project management community. Whilst 
this represented a significant challenge, it was motivated 
by a desire to enhance and recognise the professional 
standing of that community.
 The cornerstone was the creation of the Project Managers 
Career Development Framework, which supports career 

and professional development through a methodological, 
structured approach to career and personal growth should 
be fully aligned to APM standards and qualifications, and 
benchmarked against industry best practices. 
 This tangible shift towards adoption of a more structured 
project management methodology across the organisation 
has resulted in a visible improvement in the quality and 
delivery of projects to customers, the morale of the 
project management community and above all, customer 
satisfaction ratings.

Investing in outstanding 
competence 
QinetiQ believes that as important as the systems 
and processes are the people – the project managers 
themselves – and both the company and individuals 
have invested significantly in developing outstanding 
competence. 
 This has been supported by their APM accredited 
training provider QA, who through its ‘Living-Learning’ 
programme has delivered a sea change in the capability 
of QinetiQ’s project management community. All 
project managers across all levels of seniority have been 
encouraged to achieve APM accredited qualifications. This 
reinforces a consistent ‘one-company’ approach through 
a common language and the application of best practice, 
delivering projects to contracted cost and schedule.
 In addition, many senior project managers have received 
training to ensure they understand how to position and sell 
‘value’ to customers in order to maximise follow-on sales 
opportunities. This approach is linked to developing effective 
customer relationships and delivering projects to plan. 
 This overall investment in training has been instrumental 
in creating a culture of candour and transparency in project 
performance, minimising the risk of project deviations or 
failure. But it’s not just about ‘classroom’ training – line 
managers are also encouraged to continue developing their 
project management teams back in the workplace.
 QinetiQ’s project management community is starting 
to notice the difference from this focus on competency. 
By the early summer of 2013, 60 project managers had 
successfully achieved the APMP qualification and a further 
24 were due sit the exam within a month. They’ve followed 
a bespoke training approach with QA, linking virtual project 
management training to work-based applications applied 
to their actual QinetiQ project. Working in cohorts of 12, 
project managers across diverse operating divisions meet 
in face-to-face workshops to share best practise and cross 
fertilise good ideas throughout the business. 
 Recently, these project managers completed an ‘impact 
survey’ about certain areas of the APMP development 
practice. Building on an 85 per cent APMP pass rate (the 
national average is 72 per cent), their feedback was very 
positive and indicated that the changes made have had 
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significant and immediate impact, specifically on building 
their confidence, their understanding of QinetiQ’s project 
management change journey, improved business results, 
and the development opportunity to improve their project 
management knowledge and employability. 
 To date, 30 project support staff have also successfully 
achieved the PM Introductory Certificate, several senior 
project managers have recently completed the APM 
Practitioner Qualification assessment process, and QinetiQ 
now has its first APM Registered Project Professional (RPP).
 In line with its continuing focus on growing its people 
and capability, QinetiQ is now taking this a step further, 
investing in a Project Management Academy. The academy 
will act as a centre of excellence for the development of 
careers and competence for the entire project management 
community. It will provide support to individuals and lines 
of business to develop a complete and effective project 
management capability, incorporating both technical and 
behavioural skills. 
 Working closely with QA, the Academy incorporates 
an online competency-based profiling system, COMPASS, 
(short for competency and assessment) which maps 
an individual’s knowledge and experience to the APM 
Competency Framework, enabling a bespoke development 
plan to be created, supporting that individual in his or 
her continued professional development as an Academy 
Member. 
 The Academy’s main objectives are to:

 Strengthen and sustain project management capability 
across QinetiQ through the creation of a Project 
Management Community of Practice, with greater 
recognition of the value to the business.

 Enable a ‘best match’ of project manager’s knowledge 
and experience with the contract complexities and risks.

 Build pride in a professional QinetiQ project 
management capability, through the establishment of 
a community of high-performing project managers, 
recognised by both customers and competitors. 

 Ultimately, provide the right support to ensure that 
projects are run successfully, so that they deliver for 
their customers. 

 At a business level, the Academy as an investment will 
provide project managers with the confidence to execute 
projects well, resulting in improved project margins, 
enhanced cash flow, better client relationships, minimum 
project surprises and increased follow-on business. At 
a personal level, the Academy will provide a stimulating 
environment for individuals to pursue continuing 
professional development and tangible evidence of the 
ongoing investment being made by QinetiQ in its people.
 Raising the profile of project management, and 
recognising its pivotal contribution, has truly seen a 
significant change in QinetiQ’s culture and business 
performance, reflected in the recent financial results, 
which showed the company performing better than in 
previous years and demonstrating a growing resilience as a 
project-based business.
 In addition, QinetiQ has experienced a ‘breakthrough’ 
in customer satisfaction performance improvement. This is 
validated by its move from 17th place to 3rd in the Ministry 
of Defence (MOD) key supplier ranking. 
 “These results were a direct impact of our 24 
month self-help programme, where improved project 
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management helped to raise levels of customer satisfaction 
and deliver improved contract performance, while 
reducing working capital and thus debt,” said Alan Horden, 
chair of the Project Management Leadership Group and Fit 
4 Growth programme leader.
 As QinetiQ now starts to execute a strategy of investing 
for growth, so the project management community will be 
supported to go further and longer, exceeding customers’ 
and the company’s expectations on the next stage of the 
transformation journey. 
 QinetiQ’s project management is now in a position to 
deliver excellence at every touch point of the business, and as 
a consequence of this foundation, the company is confidently 
positioned to achieve its ambitious growth targets.

Personal story
Jonathan Allison, Air Fleet Project Manager 

“Gaining the APMP qualification through QinetiQ’s 
Project Management Academy has not only 
improved my core project management skills 
for delivering our business, but has provided a 
consistent source of reference for best-practice, 
which is universally recognised by internal and 
external customers. 
 “The development of skills such as stakeholder 
management, project leadership and risk 
management extend beyond the bounds of 
professional training and become ingrained at a 
personal level. Consequently, there is a noticeable 
change across QinetiQ and, in particular, the use 
of industry-recognised best practice has brought 
about improved communication, efficiency and 
delivery across all levels of our projects and 
programmes. 
 “Involvement with the APMP community 
has presented me with new challenges and 
has brought about a great deal of personal and 
professional satisfaction.”

Our core business model is based 
on deploying the deep domain 
understanding and expertise of our 
people to deliver outstanding value to 
our customers. To do this, our ability to 
deliver projects to plan is critical.
 “I’m delighted with the progress 
we have made using the APM 
methodology: not only has this raised 
the standard of our current project 
management capability to drive 
improved business results, it has also 
provided the framework for developing 
sustainable project management 
capability through our QinetiQ Project 
Management Academy. 
 “Having skilled, motivated project 
managers is key to the future success 
of QinetiQ and the Academy reinforces 
our commitment to excellence in this 
field.   It’s a tangible demonstration of 
how we ensure that QinetiQ continues 
to embody ‘People who know how’.”

Leo Quinn, Chief Executive, QinetiQ

“
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What APM accreditation  
means to QinetiQ  
“As a result of the investment and concerted efforts 
to drive towards excellence in project management, 
QinetiQ was awarded Corporate Accreditation with APM 
toward the end of 2012. Based on the 5 Dimensions 
of Professionalism, this represents a first-class result, 
recognising both the dedicated effort from across the 
project management community and underlining the 
pace of QinetiQ’s change journey.”  

Alan Horden, PML Group chair and Fit 4 Growth 
programme leader

Association for Project  
Management and QinetiQ
   QinetiQ is a corporate member of APM and encourages 
individual membership through qualifications and 
attendance at APM events.
 It has set a target of doubling the number of its active 
APM members to 300 by late 2013 and expects project 
managers to always behave in accordance with the APM 
Code of Professional conduct.
 The APM Competency Framework is used to define and 
assess competency across all grades in the QinetiQ Project 
Management Job Family and is the primary tool to assess 
the entry point to the Project Management Academy. 
An electronic version of the APM Body of Knowledge is 
available on the company’s PM Portal - a one-stop-shop for 
all project management resources and structured to reflect 
the APM approach. All those working towards APMP are 
provided with their own copy.

Personal story
Andrew Crooks, Director Major Programmes, C4ISR

“The process of APM Registered Project 
Professional embraces continuous improvement 
by helping individuals to critically review their skills 
and achievements in project management, both 
highlighting strengths and identifying areas to 
improve.
 “I was delighted to work through, and gain, this 
qualification as it has helped me to identify skill 
areas that I can focus on and further enhance. I 
believe that everyone, regardless of their position 
or level of experience, can always develop their 
skills further. 
 “It is also satisfying to be able to reflect on 
career successes and achievements and the 
practical translation of these to the delivery of 
improved business outcomes.”

© Crown copywright
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APM Corporate Accreditation
APM Corporate Accreditation will help you stand out as 
an exemplar in the development of project management 
professionals. It provides assurances to your customers and 
suppliers and allows you to attract and retain the best project 
management talent in the country.
 APM Corporate Accreditation recognises the commitment 
of organisations and professional development services to the 
defined APM Five Dimensions of Professionalism, each of which 
is supported by an APM standard:

Breadth 
The APM Body of Knowledge defines the knowledge needed 
to manage any kind of project. It underpins many project 
management standards and methods including the National 
Occupational Standard in Project Management.

Depth
The APM Competence Framework provides a guide to project 
management competences. It is part of your professional 
toolkit; mapping levels of knowledge and experience to help 
you progress your skills and abilities.

Achievement 
APM qualifications take your career in new and exciting 
directions. They are recognised across the profession and 
aligned with IPMA’s 4 level Certification Program.

Commitment
Continuing Professional Development helps develop your 
project management practice. A targeted development plan 
will enhance your project management career.

Accountability 
The APM Code of Professional Conduct outlines the ethical 
practice expected of a professional. Becoming an APM 
member shows your commitment to the Code and sets you 
apart from others.


