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Introduction
Drawing on a global infrastructure of data centres 
and networks, T-Systems operates information and 
communication technology (ICT) systems for multinational 
corporations and public sector institutions. 
 With offices in over 20 countries and a global delivery 
capability, the Deutsche Telekom subsidiary provides support 
to companies in all industries. Some 50,000 employees 
combine expertise with ICT innovations to add significant 
value to customers’ core business all over the world.
 The operating business is divided into two areas – sales 
and delivery. Sales is responsible for new business as well 
as all sales-related activities from marketing to portfolio 
management. Delivery is responsible for delivery 

 
and service to existing customers and encompasses all 
aspects of customer service from technical consultancy to 
systems integration and infrastructure.
 Offices in London, Milton Keynes, Hatfield and other 
satellite sites across the UK deliver end-to-end IT and 
telecommunications solutions from corporate voice and 
data networks to full-spectrum IT solutions and business 
process outsourcing. 
 With local and global expertise, coupled with 
extensive investments in world leading ICT solutions, 
the company is one of the leaders in its field. In the 2013 
financial year, T-Systems generated revenue of some 
EURO 9.5 billion.
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 A vision for success 
Project management is at the core of T-System‘s business and 
the company recognises the importance of the profession and 
the impact that this can have on business success. 
 “As a global organisation delivering key business 
change projects to our clients, we recognised that we 
needed to ensure we delivered projects consistently to a 
high standard of quality,” said Alex Bolton, Vice President 
Solutions and Projects.  “It was also a business driver to 
ensure we invested in our project management community 
and focused on career growth with T-Systems.
 “We have undertaken an improvement programme on 
project management standards and discipline, along with 
a defined career framework for our project management 
community. This has culminated in the accreditation by 
APM, which are proud to have attained, but also it has 
built a foundation for project management professionalism 
in our business.”
 The vision now is to position itself as a ‘project driven 
organisation’ and the company is rebuilding itself to 
orientate around successful project delivery through 
investment in the career path and development of staff.
 This drive for professional development has been 
championed by Alex, an APM member and Registered 
Project Professional (RPP), and now has Board sponsorship 
and broad corporate support. 
 Since 2012, considerable strides forward have 
been made in the goal to drive the profession and 
professionalism. The projects division has grown rapidly –
with new clients across new industry sectors and delivering 

more complex business critical projects and the number of 
project managers has trebled. 
 T-Systems has adopted the T-Systems International 
standard for project delivery methodology based on the 
Project Management Institute PMBOK approach. Because 
of a difference in terminology, APM accredited training 
provider QA has made a comparison of the PMBok and the 
APM Body of Knowledge, which is available to all employees 
on the company intranet. The T-Systems career path uses 
qualifications from both professional organisations and senior 
programme managers are encouraged to achieve APM RPP 
certification where a closer alignment is mandated.  
 Underpinning the methodology is a corporate Enterprise 
Project Management toolset and a structured Quality Gate 
process that aligns to the project lifecycle, with sign off 
required at each stage.

Commitment to excellence 
The T-Systems project community is driven to success 
in projects through the methods, standards and process 
adopted and the development structure offered to 
employees.
 A major step has been the development of a structured 
project management career path with clearly defined roles 
and responsibilities at each level. These profiles are mapped 
against the T-Systems competency framework, jointly 
developed by T-Systems and QA with support from industry 
professionals, taking the APM Competency Framework as the 
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model and tailored to the specific needs of the organisation.
 The T-Systems framework consists of over 30 
competencies across the profiles with a grading of 1-5 and 
with clear attainment criteria against each level. This is 
then mapped to each of the roles in the job family so that 
there is a clear expectation of the skill and knowledge that 
individuals in those roles should demonstrate.
 It also reflects the recognised importance of project 
management to T-Systems. As well as guiding those 
already in the profession, it has been structured to also 
open up routes into project management from other 
disciplines and through the Apprenticeship programme, 
offering all employees a controlled route into project 
management and supporting functions.  
 There are clear guidelines for employees to navigate 
their way through this career path and develop themselves 
to achieve progression.  At each level there are training 
recommendations and required certifications in order to 
progress through the framework.  
 A programme of blended learning has been developed 
looking at soft and hard skills in order to achieve any skills 
gaps. Project managers are encouraged to drive their own 
careers using a self-assessment process to identify areas for 
development and find appropriate tools and courses. Industry 
experts have validated the requirements at each stage and 
employees are responsible for maintaining their own personal 
development plan in line with their career expectations.
 The programme is based around classroom learning, 
web-based education and on assignment training and 
awareness. There are bespoke certifications required at each 
level based on Office of Government Commerce, APM and 
Project Management Institute standards and designed to fit 
into the T-Systems international standards. UK professional 
certifications are also stated, from the APM Introductory 
Certificate and APMP to the ultimate expected standard for 
senior programme managers, the APM Registered Project 
Professional.
 Responsibility for ensuring that the evaluation and 
monitoring of attainment against certification and personal 
development plans sits with the Project Management 
Excellence function within the project management 
department. 
 Monthly one-to-one meetings are formalised twice 
annually through individual performance reviews looking 
at actual progress against recorded plans. An enterprise-
wide project management office (PMO) helps to drive the 
use and adoption of the standards, methods and tools and 
the adherence to those standards through regular audits of 
projects to ensure compliance.
 T-Systems provides a continued learning environment, 
with employees actively encouraged to undertake 
Continuing Professional Development (CPD) activities 
as part of their progress and to maintain the mandated 
qualifications. The company provides at least two events a 
year that bring the project community together and review 

best practice and future direction. Links to APM events are 
posted on the T-Systems intranet.
 Through the adoption of common processes, the 
competence framework, proscribed career and qualification 
path and CPD expectations, T-Systems goal has been to 
create skilled, committed project professionals who:

 are motivated and informed 

 can show measurable and documented achievement 

 are aware of standards 

 share a common professional language 

 adopt good practice as standard 

 establish improved relationships with employer, client 
and supplier 

 gain professional recognition 

 Daniel Giebel, Vice President Delivery at T-Systems, 
explained: “As a UK-focused business with significant 
global reach, it’s critical that we and our clients have 
confidence in our ability to execute project to time, cost 
and quality.  
 “We want successful project delivery to be a 
differentiator for T-Systems and the reason why existing 
clients and new clients trust us and empower us with their 
business challenges. We are seeing significant growth in 
the projects business and this has had a positive effect on 
our bottom line profitability.”  
 

Daniel Giebel, Vice President 
Delivery, T-Systems
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Personal story
Kayode Komolafe, senior project manager 

Kayode Komolafe graduated in Social Sciences Geography, 
trained as a Microsoft certified systems engineer and SAP 
basis consultant and joined TSL13 years ago, working 
on several SAP and technical projects from initiation to 
operations handover and ongoing technical support.
  “Although I had no formal training, I managed some 
minor projects and developed a desire to understand 
project management further. A six-month secondment 
in the project department gave me the opportunity 
to see the relevance of project management and its 
importance to business performance.
 “I developed as a project manager with a formal 
training for APMP and T-Systems PMI training. This 
gave me confidence in stakeholder management, 
full understanding of the requirements and planned 
business benefits, allowing me to develop a systematic 
approach to project planning, delivery and controlling.”
 Kayode progressed to manage key business projects 
for customers in automotive, telecommunications 
and finance industry including, Data Centre Fit Out 
and migration, Retail Systems, Olympics 2012 Liaison 
Systems and 4G LTE telecoms projects. 
 He has since developed himself further by adding 
several industry and professional certifications including 
ITIL, PRINCE2, Project Management Institute PMP and 
a Master’s degree in Business Administration.
 With his interest in organisation capability 
development he managed key business change 
projects for the organisation. The experience has been 
valuable in managing the project-driven organisation 
stream of the business change programme. He has 
also recently completed a research report on project 
portfolio management and strategic alignment within an 
organisation.
 “Through personal development, continual learning, 
professionalism and ethical conduct, you can improve 
individual performance and thereby transform business 
performance,” he added.

Client case study   
TUI Travel brought in T-Systems on a project to transform 
its legacy telephony infrastructure onto a single unified 
communications platform. The objectives were to increase 
collaboration between employees and TUI’s European 
markets, improve the customer experience and rationalise 
the supplier base while delivering significant cost savings 
to TUI. The transformation would be a significant business 
change programme that would involve the contact centres, 
retail high street stores, offices and also airport locations.
 This complex change project initially had major 
challenges. Decision-making was fragmented and 
differing business requirements led to difficulties in 
establishing single, harmonised technology platforms 
across TUI’s markets.
 Minimal TUI business engagement during the early 
stages led to solutions that had not been agreed upfront 
and were initially rejected. The associated agreed 
acceptance criteria were also deemed unacceptable and 
therefore a huge amount of work was needed to realign 
expectations. Added to this were delays from third party 
suppliers of the new technology and major, unforeseen 
upgrades to meet TUI’s needs.
 Following extensive, collaborative discussions this all 
resulted in significant changes in the solution, the countries 
included in the scope of the deal, the commercial model 
and the contractual terms for the programme.   
 The execution and deployment was led by an overall 
transformation programme, with senior project managers 
responsible for key work streams that aligned with the 
programme, test managers and roll-out managers.  
 Stakeholder management remained critical to success. 
Setting up working groups that included T-Systems, 
TUI IT, TUI business people and led by the TUI change 
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team proved invaluable and increased the vital flow 
of communication between all stakeholders in contact 
centres, shops, offices and airports.
 The programme was re-baselined, putting it back 
on track for completion to the revised schedule and 
making TUI the first major player in the travel industry to 
implement unified communications. 
 Success of this project was also reflected in the 
customer approval ratings.  After the first migration phase 
began, the customer satisfaction scores and red-amber-
green status immediately changed to ‘green’ and remained 
that way until the end of the project.  In addition, the end 
of year overall customer satisfaction score was the highest 
globally, reflecting the progress of the programme and 
cooperation and interworking between TUI and T-Systems.
 Said Christian Lacey, General Manger Facilities & 
Change for TUI UK & Ireland:
 “The T-Systems colleagues led the way in their 
approach with great status updates, idea initiation and 
flexibility in approach to land this change effectively. They 
supported the creation of our training and communication 
plans and made certain that colleagues and customers 
were at the heart of our decision-making. 
 “The onsite teams were supportive of all issues and led 
the way in resolution approach – learnings of which are 
being used to improve the way we work with other partners 
and our own in-house teams, as well as providing a strategic 
platform for future developments across the business.”

What APM accreditation 
means to us  
“It’s really important for our organisation in the UK market 
to be recognised in delivering project excellence to all our 
clients. Working closely with APM has enabled T-Systems 
to continue to drive professionalism and best practice into 
our project management delivery capability.”

Casper Malig, Managing Director, T-Systems Ltd

Association for Project  
Management and T-Systems    
T-Systems is a corporate member of APM and individual 
membership is actively encouraged. Individuals are 
expected to have their own professional membership 
and the company funds membership to one professional 
body for each employee. Individual APM membership is 
preferred because of the company’s affiliation in the UK 
and T-Systems works with the association to drive this 
through the company’s annual events.
 The APM Body of Knowledge has been used as a lead 
reference in developing the company’s project management 
competency framework and employees are expected 
to achieve APM qualifications as part of their career 
progression. The T-Systems project delivery methodology is 
also mapped to the APM Body of Knowledge.

T-Systems managing director, Casper Malig (left) and Alex Bolton, Vice President Solutions and Projects, receive the 
accreditation certificate from APM chief executive Andrew Bragg
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APM Corporate Accreditation
APM Corporate Accreditation will help you stand out as 
an exemplar in the development of project management 
professionals. It provides assurances to your customers and 
suppliers and allows you to attract and retain the best project 
management talent in the country.
 APM Corporate Accreditation recognises the commitment 
of organisations and professional development services to the 
defined APM Five Dimensions of Professionalism, each of which 
is supported by an APM standard:

Breadth 
The APM Body of Knowledge defines the knowledge needed 
to manage any kind of project. It underpins many project 
management standards and methods including the National 
Occupational Standard in Project Management.

Depth
The APM Competence Framework provides a guide to project 
management competences. It is part of your professional 
toolkit; mapping levels of knowledge and experience to help 
you progress your skills and abilities.

Achievement 
APM qualifications take your career in new and exciting 
directions. They are recognised across the profession and 
aligned with IPMA’s 4 level Certification Program.

Commitment
Continuing Professional Development helps develop your 
project management practice. A targeted development plan 
will enhance your project management career.

Accountability 
The APM Code of Professional Conduct outlines the ethical 
practice expected of a professional. Becoming an APM 
member shows your commitment to the Code and sets you 
apart from others.


