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Introduction
The Rider Levett Bucknall Global Practice is a multi-discipline, 
independent, global construction consultancy with over 
2,500 employees working in more than 100 offices across 
Asia, Oceania, Europe, the Middle East and the Americas.
 Launched in June 2007 by bringing together three 
companies – Bucknall Austin, Rider Hunt and Levett & 
Bailey – the service-led practice can trace its roots back 
to the 18th century and today offers the core skills of cost 
consultancy, project management and advisory services at 
every stage of the construction cycle. 
 Rider Levett Bucknall works with local, regional and 
multinational clients, including governments, developers, 
investors, occupiers and contactors across all sectors. 
Particular strengths include commercial, hotels, tall 
buildings, retail, residential, theme parks, sporting stadiums 

and sustainable development.
 The practice is proud of its reputation for innovation and 
its focus on developing its people, who have the opportunity 
to become shareholders. Among the stated values are to be 
a beacon of best practice, act with integrity and honesty, to 
be financially robust and deliver on its promises.
 Rider Levett Bucknall was ranked top in the Daily 
Telegraph Britain’s Top Employers 2011 list for the third 
year running, achieving the maximum five stars in pay and 
benefits, training and development, career development, 
working conditions and company culture. The firm was also 
ranked in the Sunday Times 100 Best Companies to Work 
for 2011 for the fourth year running and is placed in the top 
1 per cent of Investors in People accredited organisations 
by achieving Gold status. In addition, the company has 
now been awarded IIP Champion status.
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 Doing the right thing
The commitment to developing its employees dates back 
to the earliest days of the practice and the ethos is integral 
to the Rider Levett Bucknall philosophy that doing the right 
thing matters – and acting to prove it.
 A guiding principle is the balanced scorecard approach 
encompassing the key areas of people, service, customer 
and profit. The policies, procedures, governance and 
best practice are organised through the Service Forum, 
consisting of representatives from all core services 
including project management and which is responsible to 
the main board.
 Project management is supported from the top, led by 
the chair of the cabinet, UK chief executive Lance Taylor. 
The cabinet devolves all actions and responsibilities for 
project management to the Service Improvement Group, 
made up of the partner in charge of project management 
for each office and chaired by partner Jackie Pinder, the 
project management representative on the cabinet.
 The group generates the main initiatives for project 
management service, meeting bi-monthly to review and 
discuss issues and is responsible for the governance of 
technical competency, best practice and procedures, 
training and development. 
 Project management is governed through the 
company’s web-based intranet Intelligence system and 
follows the Royal Institute of British Architects (RIBA) 
work stages from concept to completion as a nationally 
and internationally recognised process of managing and 

designing construction related projects. Rider Levett 
Bucknall is committed to aligning competencies and best 
practice to the APM Competency Framework and the APM 
Body of Knowledge.
 Every member of staff has access to this system and it is 
mandatory to follow the essential practice element of the 
project management section (PMIMS) for each project. 
 The practice is continually reviewing, evaluating and 
auditing its project management processes, highlighting 
strengths and weaknesses and taking action to improve 
delivery. The focus is on consistency and competence of 
service and staff, with the overall aim to raise the profile of 
project management both internally and externally.

Consistent, professional focus 
The overarching vehicle for all training and development 
initiatives to ensure a consistent and professional 
focus across the business is the Rider Levett Bucknall 
Academy. The objectives are to ensure everyone is given 
the opportunity to fulfil the requirements of their job, 
that training and education is linked to the needs of the 
business and motivate people to make the most of the 
opportunities available.
 All employees are automatically members of the 
Academy and part of the induction process is to 
assess individual training needs against the required 
competencies for their particular role. 
 For those involved in project management this training 
and development falls under the auspices of the Service 
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Improvement Group. Currently, Rider Levett Bucknall 
employs 57 project managers in the UK with a further 30 
freelance project managers working from the Welwyn 
Garden City office.
 All project managers are required to have a 
construction-related professional qualification. Those who 
do not are set a timescale in which to achieve one, and all 
work for the PRINCE2® foundation level, and are expected 
to join APM, with membership fees paid by the company.
 An annual appraisal process and six-month reviews 
assess the level of an individual’s competency, aligned 
against APM’s levels of competency of knowledge and 
experience so that future training needs can be identified.
 Rider Levett Bucknall follows a balanced scorecard 
approach to business and a key element of that is service. 
Each service is required to develop a five-year rolling 
business plan on service delivery.  A vision focusing on 
consistency and competence of service and staff has been 
agreed for project mangement, with the aim to raise its 
profile both internally and externally. The three main areas 
addressed are competence, consistency and compliance
 “We determined that the APM technical competency 
framework was recognised and respected pan sector and 
met all of our business requirements,” said Jackie Pinder.   
“Training programmes were developed to meet the needs 
of construction sector qualifications such as APC RICS and 
CIOB and include aspects of the APM Body of Knowledge. 
The APM Competency Framework is the structure that we 

use to assess, monitor and develop competency of staff.”
 Graduates and non-qualified staff are asked to obtain 
a Chartered Construction qualification and professionally 
qualified staff are trained further in PRINCE2® methodology. 
In the future, where appropriate, professionally qualified or 
experienced Project Managers will be asked to attain the 
APM Registered Project Professional qualification.
 Rider Levett Bucknall has a three-year rolling training 
programme that covers all of the core competencies of 
project management, with each training session delivered 
by an in-house expert or external training company.  
Unqualified staff are required to attend this entire training 
programme and it is optional for qualified staff who wish to 
improve their core skills.
 Learning does not stop on obtaining a qualification. It 
is enhanced by regular, up to date internal and external 
continuing professional development courses, together 
with further in-house training based on the balanced 
scorecard that covers behavioural and contextual topics.
 “The development of our project management skills has 
resulted in great success for Rider Levett Bucknall, with 
appointments to the Office of Government Commerce 
Buying Solutions Framework for Project Management, 
appointment with the London Organising Committee 
of the Olympic and Paralympic Games for the delivery 
of temporary facilities to the Olympic Park and many 
long-term client relationships that deliver repeat business,” 
added Jackie.



4

ACCREDITATION
CASE STUDY

APM Corporate

Association for Project 
Management and Rider Levett 
Bucknall
Rider Levett Bucknall is a corporate member of APM and 
was one of the first two companies from the construction 
sector to be awarded APM corporate accreditation for the 
Service Improvement Group project management training 
and development programme.
 The company bases its own levels of project 
management skill, expertise and knowledge on the 
APM Competence Framework and the APM Body of 
Knowledge. Project management practice, processes 
and training are in line with the APM Five Dimensions of 
Professionalism
 All project management staff become members of the 
association and are actively encouraged to take part in 
APM CPD events. Its links with APM are further reinforced 
by membership of the International Project Management 
Association where sister companies within the alliance are 
aligning their services.

Personal story
Throughout the past six years with Rider Levett 
Bucknall, Birmingham-based project manager Matt 
Kimberley has worked on a broad range of projects, 
both in the private and public sector. He has been 
given increasing responsibility as his skills and 
experience have developed.
 He has worked on the Wolverhampton 
Interchange development as part of the city’s 
regeneration programme and is currently working 
for Marston’s as one of two project managers 
responsible for a nationwide new build acquisition 
programme of public houses. His achievements in 
this role led to him being shortlisted in the final three 
for the 2010 Insider Property West Midlands Project 
Manager of the Year award.
 “The firm has provided training throughout the 
course of my career to help develop my skills both 
on the technical side and to nurture the softer skills 
essential to successfully managing people and 
projects,” said Matt. 
 “This training has been varied and was always 
tailored to develop the specific skill set targeted, 
including sponsorship and support to gain 
professional accreditations, in-house skills training 
and active encouragement to attend social events 
and involvement with business development 
activities.
 “This training has enabled me to progress to my 
current position working for Marston’s, where my 
role is to oversee the front end due diligence with an 
emphasis on providing technical and legal advice for 
site acquisition prior to exchanging contracts. 
 “To carry out this role effectively I have needed to 
acquire an in depth understanding of each site and 
a detailed technical appreciation of the construction 
constraints. I have also needed to be disciplined with 
my time management as I am dealing with a portfolio 
of up to 20 different sites at any given time.”

Rider Levett Bucknall considers APM 
accreditation as a key factor in our 
drive for excellent standards of profes-
sionalism.  APM has partnered with 
our business and together there is a 
growing relationship that will continue 
to improve our standards and service 
and allow us to be considered a 
project management company of high 
professional status.”

Jackie Pinder, Partner, Rider Levett Bucknall

“
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“Marston’s £140 million programme to deliver 60 pubs by 2012 is so 
successful it has recently been increased to a £300 million scheme with an 
additional 75 pubs delivered by 2015.
  “Rider Levett Bucknall project managers work very closely with Marston’s 
in-house team to help us achieve our goal and be part of our success story. 
The primary service provided is project management with a heavy lean on 
acquisition support and project management through construction on our 
non-design and build projects.
 “Marston’s is an organisation where the quality of the service is most 
readily defined by the strength of interpersonal relationships. Rider 
Levett Bucknall’s project managers work with us in a truly collaborative 
environment. They have developed a great understanding of how Marston’s 
operates which not only means their service delivery can be very focused, 
but they are also able to work on in-house tools to help us all operate in a 
more efficient and effective manner. The main benefit of this being that, 
even in tough times, they have kept us close and actively sought to maintain 
our involvement.
  “In light of this, the most recent and probably boldest piece of added 
value is currently being rolled out – an Electronic Information Repository 
(EIR) system developed by Rider Levett Bucknall to help with information 
management and communication on this large programme. The EIR tool 
makes us more efficient in how information is handled and distributed, 
and also cuts a significant amount of time out of the production of reports. 
Projects can be monitored and managed in real time, the information can 
be tailored to the requirements of the individual user and reports can be 
established pooling sources of data at the touch of a button.”

Ed Hancock, acquisition manager, Marstons

Client testimonial
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APM Corporate Accreditation
APM Corporate Accreditation will help you stand out as 
an exemplar in the development of project management 
professionals. It provides assurances to your customers and 
suppliers and allows you to attract and retain the best project 
management talent in the country.
 APM Corporate Accreditation recognises the commitment 
of organisations and professional development services to the 
defined, APM Five Dimensions of Professionalism, each of 
which is supported by an APM standard:

Breadth 
The APM Body of Knowledge defines the knowledge needed 
to manage any kind of project. It underpins many project 
management standards and methods including the National 
Occupational Standard in Project Management.

Depth
The APM Competence Framework provides a guide to project 
management competences. It is part of your professional 
toolkit; mapping levels of knowledge and experience to help 
you progress your skills and abilities.

Achievement 
APM qualifications take your career in new and exciting 
directions. They are recognised across the profession and 
aligned with IPMA’s 4 level Certification Program.

Commitment
Continuing Professional Development helps develop your 
project management practice. A targeted development plan 
will enhance your project management career.

Accountability 
The APM Code of Professional Conduct outlines the ethical 
practice expected of a professional. Becoming an APM 
member shows your commitment to the Code and sets you 
apart from others.


