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Introduction
The University of Aberdeen is Scotland’s third oldest
university, founded in 1495 as Columbus was opening
up the New World and the Renaissance was spreading
throughout Europe.
With over 500 years of achievement behind it, the
university is renowned for a dynamic approach to serving
the needs of the 21st century. It is consistently among the
top one per cent of the world’s universities (QS World
University Ranking 2017) and has a community of 14,500
students drawn from 120 nationalities.
Five Nobel Prizes have been awarded for work carried
out, or begun, at the university which played a key role in

the invention of Magnetic Resonance Imaging (MRI) and
other inventions of great importance.
The university’s mission is to ‘maintain and enhance its
distinctive contribution to society in a regional, national and
international context’ through its programmes of education
and professional training and by promoting excellent research.
In a recent assessment, 90 per cent of Aberdeen’s
research activity was judged to be of international quality with
55 per cent being world-leading or internationally excellent.
Its schools – clustered across Arts and Social Sciences,
Life Sciences and Medicine and Physical Sciences –
encompass a broad range of disciplines.
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The many notable alumni include former Chancellor
Alistair Darling, scientist and mountaineer Dr Adam
Watson, former chairman of the London Stock Exchange
Sir Don Cruickshank, broadcaster James Naughtie and
several leading MSPs.

Building knowledge and
understanding
The three schools within Physical Sciences offer a range
of postgraduate programmes for those either seeking a
specialist programme of study or wishing to move into a
new area.
Set in the heart of the UK’s oil and gas industry, the
School of Engineering is ideally placed to offer a portfolio
of engineering and energy-related degree programmes,
which are strongly supported by industry and reflect the
sector’s current and future needs, including the MSc in
Project Management.
Suitable for students working in a wide variety of
industries and seeking formal project management
qualifications, the course is designed to enhance their
understanding and knowledge of the complexities of
project management and to develop an understanding of
research methods that can be used to provide evidencebased change in organisations
By utilising strong industry links, the programme can
provide students with all the tools needed to study their
final project using a real-life scenario from their workplace
– allowing them to benefit their business at the same time
as completing their qualification.

Student story
Robert Peterson
Turnaround manager, graduated in 2015
“Industry experience is very valuable but at some
point this needs to be underpinned with a formal
academic qualification. The knowledge and skills I
have gained during the course have made me a much
better team leader.”
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A course to professionalism
The The MSc in Project Management has been running
at Aberdeen since 1993. Originally offered as on-campus
classes, distance learning was introduced in 1997. As a
clear majority of students now choose distance learning,
the campus option is now being withdrawn.
On-the-job training and experience of applicants
is taken into consideration along with any academic
qualifications. This ensures that those who have worked
their way through the ranks without previous academic
achievement have an opportunity to consolidate their
experience with a professional qualification.
Recognition is also given for APM qualifications,
allowing students to use these in lieu of one, or
occasionally two, certificate level modules.
With this flexibility, part-time study and admissions
strategy, the course targets working professionals who are
already practicing project managers or who are working
in a related field and are looking to progress into project
management.

It is a completely modular course, developed to provide
a choice of exit levels to suit the needs of the students,
leading to the award of a postgraduate Certificate, Diploma
or MSc qualification. Each level is a necessary requirement
for entry to the next one. The minimum time to complete
the whole programme is three years.
Modules are based around the APM Body of
Knowledge 6th Edition, instilling a depth of understanding
of the technical, behavioural and contextual knowledge
which forms the foundation of the APM Competency
Framework. Students have access to electronic copies
of the APM Body of Knowledge and Earned Value
Management publication.
“Having a programme which is aligned with APM is an
excellent way of ensuring that the programme covers the

breadth and depth of knowledge required by a practicing
project manager,” explained John Cavanagh, senior
lecturer and, programme coordinator. “We found the
accreditation process was extremely useful as it provided
us with an opportunity to review our modules and to make
improvements.”
The programme is delivered by highly qualified and
professional team members, many with wide experience
in the oil, gas, petroleum and chemical industry along with
research credentials and citations.
Online learning is primarily through the Blackboard
VLE known locally as MyAberdeen. The precise delivery
varies from module to module but includes course notes,
discussion boards, quizzes and live webchats.
A wide range of hard and soft skills and knowledge is
covered during the course, from basic project essentials
through controls and contractual issues to programme and
portfolio management.
Typically, students are expected to undertake
around 1,800 hours of study over all 11 modules. They
have opportunities to practice what they have learned
through classroom sessions, group and individual online
discussions and through exams. They also apply what they
have learned within their workplace and then reflect on
this with their tutors and classmates. This helps to improve
their understanding and adds value to their organisations.
During the programme, students are encouraged to
take part in professional events including those organised
by APM and publicised through links on the university’s
online virtual learning environment, MyAberdeen. They
are also urged to consider working for professional
qualifications, including those provided by APM, and to
become members of APM.
Said John Cavanagh: “We encourage our students
to gain APM qualifications and to join the APM as
membership demonstrates a commitment to continued
personal development and, for full members, a high level
of professional competence. In these competitive times
a project manager needs to do everything possible to
enhance their career prospects.”
On graduation, it is expected that students will be able to
effectively manage a medium-sized project of moderate
complexity throughout all phases of development.
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“

Student stories
Increasingly, students are asking if our
programme is accredited by APM.
Having an accredited programme
gives them confidence that the course
covers the necessary breadth and
depth of knowledge. Having an APM
accredited qualification helps students
demonstrate to their employers that the
programme is a worthwhile investment
of their time and money.”
John Cavanagh,

Craig Gowdy
Project manager, graduated in 2016
“I enjoyed the structure of the individual modules and
the course in general. The tutors were excellent and
easy to talk to on a professional level rather than a
normal student/ teacher relationship.”

Programme coordinator

Mark Gault
Project manager, graduated in 2016
“The initial attraction to the university was the long
standing reputation for providing a good quality of
education, and some good feedback I had received
from a friend who was already enrolled in the course.”

Jasmine Gault,
Project manager, graduated in 2014
“The MSc in Project Management course is hard work
but immensely rewarding. You will make the time
required to complete it.”
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APM and the University of
Aberdeen
The University of Aberdeen has been a corporate
member of APM since 2004 and has close links with the
Scotland Branch.
Course content for the MSc in Project Management has
been mapped to the APM Body of Knowledge 6th edition
and to the APM Competency Framework. The course is
also deemed to meet the association’s Five Dimensions of
Professionalism.
Students are encouraged to become individual
members of APM and to take part in APM events, with
links provided on the university’s virtual learning portal.
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APM Corporate Accreditation
APM Corporate Accreditation will help you stand out as
an exemplar in the development of project management
professionals. It provides assurances to your customers and
suppliers and allows you to attract and retain the best project
management talent in the country.
APM Corporate Accreditation recognises the commitment
of organisations and professional development services to the
defined APM FIVE Dimensions of Professionalism, each of which
is supported by an APM standard:

Breadth
The APM Body of Knowledge defines the knowledge needed
to manage any kind of project. It underpins many project
management standards and methods including the National
Occupational Standard in Project Management.

Depth
The APM Competence Framework provides a guide to project
management competences. It is part of your professional
toolkit; mapping levels of knowledge and experience to help
you progress your skills and abilities.

Achievement
APM qualifications take your career in new and exciting
directions. They are recognised across the profession and
aligned with IPMA’s 4 level Certification Program.

Commitment
Continuing Professional Development helps develop your
project management practice. A targeted development plan
will enhance your project management career.

Accountability
The APM Code of Professional Conduct outlines the ethical
practice expected of a professional. Becoming an APM
member shows your commitment to the Code and sets you
apart from others.
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