
 

Minutes of APM Wessex Branch AGM 

Tuesday 9
th

 May 2017, 6.00pm 

Robin Smith Suite 

Ageas Bowl, Southampton  

 

 

1) Welcome and Apologies 

Elizabeth Russell, branch chairman, welcomed all to the 2016-17 Annual General 

Meeting of the Wessex branch. 

 

2) Declarations of Interest 

None were declared. 

 

3) Minutes of Previous AGM held on 17th May 2016 

A summary of the minutes of the previous year’s AGM were displayed and covered 

off by the chairman. 

 

4) Branch Chairman’s Annual Report for 2016-17 

The chairman reviewed the events portfolio for the previous year reflecting on the 

varied events programme held and noting the formal dinner at HMS Nelson being 

a huge success and very well attended. 

 

She also noted the increased number of attendees, up approximately 50% on last 

year, which was very encouraging and further endorsed the events in the calendar. 

 

Finally, the chairman thanked her committee, both those seeking re-election, and 

those now stepping down, for their time, commitment and professionalism. 

 

5) Branch Treasurer’s Annual Report for 2016-17 

Joe McNeil stood in for the treasurer, Ray Beadell (as he had done for a large part 

of the year), who was unable to attend and he presented against the following 

figures: 

 

 

 

He commented that: 

• 2016-17 budget was decreased by £4,500 from 2015-16.  

CC 310 Wessex

Period C12 March 17 Actual PTD Budget PTD Variance Actual YTD Budget YTD Variance Annual Budget

Income

5048 Sponsorship income - - - 600 - 600 -

5325 Branch Events Income (430) 17 (447) 4,087 67 4,020 67

5320 Other income - - - - - - -

(430) 17 (447) 4,687 67 4,620 67

Expenditure

6010 Overheads 283 - (283) 2,248 1,920 (328) 1,920

6085 Event Costs 5,859 895 (4,964) 8,973 5,370 (3,603) 5,370

6030 Corporate Liaison - 720 720 - 750 750 750

6058 HEI Liaison 1,332 1,370 38 1,754 2,350 597 2,350

7,474 2,985 (4,489) 12,974 10,390 (2,584) 10,390

(7,904) (2,968) (4,936) (8,288) (10,323) 2,035 (10,323)

Wessex Budget Owners Report March 17



• Overall the branch overspent by £2,035 but exceeded income by £4,620 

providing a net positive result of £2,585 despite holding more events than 

planned. 

• Income was significantly higher than budgeted due to the formal dinner at HMS 

Nelson in February which was an additional event not originally in the business 

plan. Also, 20|20 Business Insight now sponsor PM Challenge to the tune of 

£600. 

• Branch overheads were higher than expected due to additional committee 

costs in attending the formal dinner & additional PM Challenge costs from 

travel and mentoring because of more teams progressing from Knockout 

Night. 

• Event costs were above budget due to the formal dinner.  

• The corporate liaison budget of £750 was unspent as the planned corporate 

visits to engage them and promote P3M professionalism did not happen due to 

lack of volunteer availability.  

 

Joe then looked forward and shared the branch budget for 2017-18: 

 

 

 

6) Election of the Committee 

The chairman conducted the election process during which the following were 

unanimously elected to serve the branch over the coming 12 months; 

Daniel Jane, Elizabeth Russell, Jedrzej Gorka (new), Joe McNeil, Roger Atkinson, 

Russel Jamieson, Stan Symons, Trevor Marshall and William (Bill) Murray. 

 

Post-meeting note: Several individuals indicated a willingness to get involved as a 

volunteer with the branch, held discussions with various existing committee 

members after the evening’s activities, and were duly invited to attend the next 

committee meeting, 13 June 2017 to further explore their interest. 

 

7) Any Other Business 

None had been received within the required period of up to 7 days prior to the 

AGM so the chairman closed the AGM, thanking folks for attending, having shared 

the outline calendar of events for 2017-18 which remained subject to change. 

 

The chair indicated a small break before our guest speaker, Stephen Carver, took 

to the floor with his superb session, Apollo 13 – Leadership under stress. 

 

  

Number of 

Activities
Total Cost Income Net Cost

CPD event 9 £9,510 £3,550 £5,960

Committee meeting 6 £1,920 £1,920

Joint event with like minded organisation

Corporate member liaison 2 £270 £270

Education network liaison 8 £4,450 £4,450

Other

Total 25 £16,150 £3,550 £12,600

Summary


