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Social Project of the Year 2014
Anderston Phase 3
CCG (Scotland) Ltd

Sponsor

Overview

The £17 million Anderston Phase 3 Regeneration project
for Sanctuary Group aimed to regenerate an area near to
Glasgow city centre, to provide 168 rented housing units
All built in the 1960s, the existing properties in this
densely populated area had led to widespread poor living
conditions, fuel poverty and a fragmented community.
The aim was to progressively replace the outdated
accommodation with new, energy efficient homes and to
create a more cohesive community spirit.

Objectives

Sanctuary Group procured much of the housing stock
in Anderston during the Glasgow City Council Stock
Transfer. This was the third phase of redevelopment and
CCG (Scotland) Ltd was appointed by Sanctuary Group
to deliver the project following on from the successful
completion of Phases 1 and 2.
The project consisted of the phased demolition of the
existing housing stock and the building of four to six storey,
energy efficient homes and the inclusion of an affordable
retail grocery shop for local people.
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However, the bricks and mortar of the buildings were
only part of what made this project challenging. What
the project team was trying to create was a new social
community identity, to re-invent what it meant to live in
Anderston.

Challenges

The project pivoted around the acceptance of local tenants
to agree to move out of their existing homes – many
having lived there for over 30 years – put up with around
18 months of construction disruption and accept the
design, layout and specification of the new homes.
The decision to move from an old 1960s flat to a new
energy efficient home may seem an easy one to make.
But the project team had to take into account that for
some, this could be a hard decision and one that they may
struggle to make easily.
Sensitive and effective stakeholder management was
key, especially identifying those that were either positive
or negative toward the new development and breaking
down the ‘them and us’ barriers.

Communication

Communication with the tenants was clearly going to be
a major factor in the project. A formulated plan set out
how they would be engaged and involved. This included
community presentations, drop-in information sessions,
newsletters and giving tenants a choice on personalising
their new homes, such as kitchen units, door furnishings
and paint colours.
A system was put in place so that local residents could
communicate directly with the project staff, so that their
comments or concerns could be dealt with quickly and
effectively.
Dealing with conflict head on, the project team formed
a problem solving ethos that controlled project risk and
dealt with issues arising during the project.
The team found that good, old fashioned talking
to people and getting to know them, made a massive
difference.

Community

But it wasn’t just new homes that were being provided.
There were jobs for local people, apprenticeships, training
for work placements as well as donations and assistance
to local schools and nurseries. At its peak the project
employed up to 15 apprentices of various trades and
became CCG’s first ‘teaching project’, giving apprentices
and trainees a structured and supportive learning
environment.
The site was registered under the Considerate
Constructor Scheme (CCS) as an effective way to plan,
implement and monitor the steps taken to involve the local
community and minimize the impact of construction. It
achieved an excellent score.
Ideas included daily litter picks, site workers putting out
the bins for elderly neighbours, a safety poster competition
in the local school, viewing areas where residents could
safely observe the progress of the work and a time capsule
burial to engage with local school children.
The team and community worked together to choose
a piece of artwork for the new flats. The decision was
unanimous – a metalwork mural of comedian Billy
Connelly who grew up in the Anderston district.

Results

The project achieved its targets on cost, quality, delivery
and safety, but it was the success in engaging with the local
community and the wider community benefit that was the
principle achievement – even winning over more negative
residents to the point that they became an important part
of the delivery team.
Sanctuary Group has a first class residential
development in the city centre of Glasgow. Highly energy
efficient, and with building materials from sustainable
sources, this development has minimised its impact on the
environment and will lift tenants from fuel poverty.
A new community has been created – many residents
in the area refer to the ‘rediscovery’ of community
spirit because of Anderston Phase 3. The client and the
community will continue to reap the rewards of this project
for many years to come.
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The APM Project Management Awards have been celebrating
project management excellence since 1993 and the broad range
of categories is designed to make entry possible for projects and
companies of all sizes and complexity.
The awards reflect the invaluable contribution project managers
make in all sectors of society and the event provides an opportunity
for industry professionals to meet with colleagues and entertain
guests as well as celebrate at one of the year’s most exciting events.
Highly regarded in the project management industry, the awards
reflect the dedication and talent that helps to shape the project
management community and the world around us. The finalists,
winners and sponsors of the awards attract national publicity for
their achievement and involvement. Winning an award provides
invaluable recognition and kudos to the careers of winners.

For more details on the awards and how to enter or attend, visit
apm.org.uk/awards or email awards@apm.org.uk
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