
Name: What is your membership 

level? (Please note that only 

APM individual members are 

eligible)

Brief overview of your background and experience as a Risk professional: What motivated you to put yourself forward for election to the Risk SIG 

committee? 

What qualities, skills and experience do you think you'll bring to the Risk SIG committee? How much time do you anticipate being able to spend on SIG activities in an average 

week?

Jon Capon Full I started in project controls 14 years ago, for the last 6 years I have been working in risk 

for multiple civil engineering companies, having worked with project in the tens of 

billions to £10,000. Having worked with the MOD, Network rail, Transport for London 

and HE. I have been responsible for writing and implementing risk process, procedures, 

strategies and plans, including a client/contractor structure that had to run as an ERM 

structure

I Feel that risk within civil engineering has been marginalised, it is / should 

be (I believe) a key role within business management / controls and 

business intelligence, but due to some poorly developed and delivered 

risk management the benefits of a robust and suitable risk management 

structure is often not be realised.  I have spent the last 5 years going from 

business to business promoting good practice and showing by example 

this is what you can get from this. As such I have put myself forward as I 

feel this is a great forum to promote good risk practice and procedures 

including schedule risk analysis which has been  truly misunderstood and 

misused. For me risk managers have been overlooked as professionals 

and this is also something I want to raise awareness off. 

When I started in risk management for me it was a natural progression from planning 

requiring the same skill set of interrogation and guidance but did require practical risk training 

from APM and PMI. This has been supported by further education in contract risk, project 

management and leadership.  Through engagement at senior management to individual 

project interfacing levels, I have experience in change control management, tender analysis, 

controls process and document control as well as working on SIG’ with TFL. Through this I 

have a varied skill base and experience to bring to the table, giving me a firm belief that risk 

management should (with business analysis) be the heart of business and project 

management.   Risk benefits are rarely published but done well can make or if poorly break a 

project and firmly want to promote the theoretical and practicable applications of risk so 

everyone can achieve the done well.  

The amount of time  would depend on when the time is required, If outside of the working 

day or if the activities are within the average working day  That said I should be able to 

offer at least 4 - 6 hours a week during the working day and approx 4 - 8 hours outside the 

working hours  Depending on requirements extra allowance could be made for special 

situations

Estelle Detrembleur Fellow Experienced in risk management and project controls. I have been Managing risk and 

opportunities on Crossrail, Tideway and HS2. I successfully delivered risk analysis to the 

client as part of capital project delivery in compliance with client governance, process 

and objectives. I contribute to the success of the overall project and team goals and 

objectives by delivering outcomes and risk models from £1.5m to £168m contingency 

with effective and efficient business solutions to projects as they move from 

development to delivery consistently improving business development activities, 

undertaking QCRA and QSRA to enable robust forecasting and tracking risk exposure. 

Developed and implemented the risk management plan, promoted risk culture, 

increased the interface between departments to ensure an integrated view on project 

risks and developed a risk visualisation solution.  For the last 10 years, I have 

established a network in London but not limited to UK. 

For the 3rd consecutive year I would like to fulfil a role as a member of 

the Risk SIG Committee. My contributions to date while on the Risk SIG 

Committee focus on Webinars, conferences, papers and I am willing to 

promote the benefits of Risk management.

From newsletter to implementing complex concepts, I contribute to all programmes I work 

for. My passion for bringing people together make me an ideal ambassador for the Risk SIG 

committee. 

I anticipate to spend 1 to 2 hours a week on the SIG activities and more if required 

Ken Evans Associate I'm a risk professional of 15 years experience, spending time at a number of major 

infrastructure clients & projects in the UK.  I've been involved in the APM Risk SIG for a 

large part of that, and had the honour of serving as Chair in the last couple of years.

Originally? Getting more involved with other project risk professionals in 

a useful setting.  Now? The committee's done incredible things in the last 

couple of years to promote risk management in projects: there's more 

work to do.

Other than my current service on the committee?  A vision of what I think risk management 

can be as a discipline in the years to come.

Less than I'd like: there are times in the year when Chairing such an important SIG can turn 

into a practically full-time job.  But never less than a couple of hours a week, rain or shine.

Helen Fletcher Associate I have been working in Project Controls for almost 4 years, and have a specific interest 

in Risk- having been on risk interest groups at my current employer and my previous 

employer. 

I was a member last year, and hope to get more hands-on if re-elected. 

It's important to me that my company is active in the APM SIGs as well. 

Enthusiasm for the risk discipline, as well a desire to transfer that enthusiasm to others. 

Organisational and communication skills, as well as specific risk experience. 

1.5-2.5h

Keith Gray Full Risk consultant for over 25 years helping organisations on risk policy, standards and 

processes, with training, configuration and procedures on risk analysis and database 

tools. Writing risk exam questions and training on Management of Risk: Guidance for 

Practitioners. Assignments in EMEA, APAC and North America across many sectors 

including infrastructure, construction, road and rail, defence, oil and gas and public 

utilities.

To raise the standard of project risk professionals through contributing to 

Risk SIG committee business and activities including review of APM risk 

publications, organising conferences and representing the APM Risk SIG 

at APM and non-APM events.

Broad range of experience at various levels in organisations from risk policy makers to risk 

support. Overcoming the barriers to implementing risk management through education, 

training and consultancy. Change management involving the replacement of one risk system 

with another and helping to embed as business as usual. 

One to two hours. In the past there have periods of both intense and low levels of activity.

Keith Harrison Full I have been a practicing Risk Manager for over 10 years. and am at present  the 

Divisional Sector Risk Subject Matter Expert for a large Defence Company. I have been 

an active member of the Risk SIG Committee for over 5 years

I am the present secretary of the  APM Risk SIG. I have been a practicing Risk manger for over 10 years and have been an active member of the 

Risk SIG committee for over 5 years. 

3 hr per week

Dr. Sara Hasani Full I have been working in automotive industry and transportation for 7 years as a supply 

chain manager, involved with a lot of risk management. I have also have a PhD in 

disaster risk management and have been teaching risk at undergrad and posgrad levels 

for since 2011.

I think risk management in APM is under-explored, leaving a big gap in 

the industry /market that is filled by variety of other institutions. I think 

APM has the opportunity to fill this gap and I could help in this. 

Experience from both industry and education, updated knowledge from recent development 

in risk research and practice. Ability to communicate and bridge the gap between current and 

future generation of risk practitioners as well as a bridge between new research findings in risk 

and their application within the industry. 

one day. 

Kevin Kane Full 30 years teaching and consulting in risk management. A wish to contribute to the profession and topic An interest in risk management and a willingness to listen to differing viewpoints. 3 to 4 hours per week.

Tony McDonald Full I have been working in the Risk Management profession for nearly 20 years, focussing 

on the project, programme, portfolio and enterprise areas. I have been responsible for 

leading the development and implementation of risk management at all levels of project 

complexity including 5 years as the Programme Risk Manager for a £30bn defence 

programme. 

I have been a member of the APM for 15 years and am currently in my 

2nd stint as a committee member. I’m passionate about demystifying the 

profession and ensuring that it is always at the heart of project 

management. It is this that motivates me to put myself forward for re-

election to the SIG committee. 

A track record of getting things done. A proactive approach to supporting the work of the SIG. 

15 years as a full APM Member and an understanding of how vital SIGs are to the work of the 

APM. 

4-5 hours

Peter Simon Fellow I have worked in risk management for over 30 years. I want to help the progression of risk management in any way I can. Knowledge of risk management.  Understanding of APM.  Connections and contacts in risk 

management.

2-4 hours on average.  Happy to spend whole days when required e.g. at conferences.

Robert Webb Full I have been working as a risk professional for over 25 years, the last 12 full-time.  I have 

been on and/or led project risk programmes and currently oversee my company's 

project risk function

I have been involved with the Risk SIG the last two years and wish to 

continue doing so

My involvement with the Risk SIG over the last couple years provides insight into how it works 

and what is required of me

In an average week I could dedicate an hour or two - this can be increased given enough 

advance notice

Derek Wright Full PM with an interest in Risk.  Risk expert within my organisation. editor of the BoKv6 Risk 

section.  Hold the Risk level 2 certificate.

Existing Member of the Risk Sig Committee P3M view of Risk rather than a Risk Professional, providing some context from the point of 

view.

Up to 10 hours/month normally possibly more if a particular short term task is being 

worked on.


