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Overview
Over the past few years, there has 
been tremendous pressure on local 
authorities from central government to 
deliver budget reductions by cutting 
front-line services. 

However, rather than lowering 
ambitions through cuts and 
redundancies, Nottingham City  
Council (NCC) decided to take an 
innovative and proactive approach 
to take control of the city’s 
future through its Good to Great 
transformation programme.

It is taking the lead in driving 
Nottingham forward and enabling  
the city and its 330,000 citizens to 
achieve their potential.

Objectives
The focus of its ambition is “to put 
citizens at the heart of everything  
we do”. This guiding principle 
informs all NCC’s activities, priorities, 
behaviours, decisions and services,  
and allows every member of the  
team to think innovatively and  
deliver better outcomes for the  
city’s citizens. 

With this defining ethos, NCC 
focuses on four dimensions: great city, 
great workforce, great council and 
great services.

Resources
NCC’s corporate leadership  
team (CLT) leads all the activity.  
There are 40 transformation 
programmes, each one comprising 
many projects and supported by  
its own programme board. Grouped 
into nine portfolios, the Good to  
Great transformational progress is 
reviewed by the CLT monthly.

The CLT also uses a transformation 
roadmap that shows all the 
achievements and future plans over 
a three-year period in an accessible 
visual style.
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Underpinning transformation 
is investment in the 6,000-strong 
workforce. Through the launch of the 
Great Workforce programme, cultural 
change has been driven by embedding 
the ‘citizen at the heart’ ethos in 
the NCC’s team and has led to the 
following service delivery changes:
•  equipping front-line colleagues to 

change key processes that impact 
on everyone, such as reducing the 
average wait time for an IT issue 
or reducing the number of calls 
abandoned at the customer  
contact centre;

•  investing in 220 of NCC’s most 
talented colleagues as ‘change 
champions’ to equip them to lead 
and drive change and provide a 
sustainable way for the organisation 
to face the future.

Innovation
The NCC’s radical way of thinking  
has produced a wide range of 
initiatives including: 
•  a Growth and Innovation Hub 

to attract new businesses to 
Nottingham that has created 3,000 
new high-quality jobs; 

•  the development of Lines 2 and 3 
of the city’s tram network (in an 
environment of major government 
reductions in capital funding); 

•  the creation of an energy company, 
Robin Hood Energy, to compete with 
the big six providers to cut citizens’ 
energy bills by an average of £80 per 
year per household;

•  the transformation of the Registrars 
services from a £0.3m a year subsidy 
to a £0.6m a year subsidy by using 
the city’s historic Council House for 
premium weddings and celebrations.
Individual employees have also 

been empowered with funding and 

senior management support to deliver  
their own Small Change initiative 
through the councillor-sponsored 
Being Great initiative. Successes have 
included a youth project to tackle 
domestic violence and a bin flag 
scheme to enable communities to 
share waste capacity. 

Results
Using effective project, programme 
and portfolio management has 
enabled the team to maximise the 
impact of scarce resources. Significant 
outcomes set to be achieved in the 
next three years include:
•  addressing the housing shortage by 

building or facilitating the delivery  
of 2,500 affordable new homes;

•  delivery of the Small Steps Big 
Changes programme to support the 
families of 4,500 children across  
four of the city’s most deprived 
wards, to include mentoring,  
reading support and provision  
of monthly books;

•  helping to make Nottingham a city 
of opportunities for young people by 
working with partners to guarantee 
the offer of a job, education or 
training opportunity for every 18-  
to 24-year-old.
Alongside responding to austerity 

measures by making £152m in budget 
reductions, NCC has also improved 
quality, protected front-line services, 
kept job losses as low as possible and 
made Nottingham grow and thrive  
as a city. 

The Good to Great transformation 
programme’s vision is to think and 
do things differently across the 
organisation. By putting citizens at the 
heart of its ambitions, NCC has been 
able to deliver real, sustainable change 
for the city and its citizens.
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Autumn 2015

/mynottingham @mynottingham

New energy
company
aims to save
you money!

Plus New
tram lines
launched
and Harvey Hadden
Sports Village opens

 
  



The APM Project Management 
Awards have been celebrating
project management excellence  
since 1993, and the broad range  
of categories is designed to make 
entry possible for projects and 
companies of all sizes and complexity.

The awards reflect the invaluable 
contribution that project managers 
make in all sectors of society and 
the event provides an opportunity 
for industry professionals to meet 
with colleagues and entertain 
guests, as well as celebrate at one 

of the year’s most exciting events. 
Highly regarded in the project 
management industry, the awards
reflect the dedication and talent 
that helps to shape the project
management community and 
the world around us. 

The finalists, winners and 
sponsors of the awards attract 
national publicity for their 
achievements and involvement. 
Winning an award provides
invaluable recognition and 
boosts the careers of winners.

For more details on the awards and how to enter or attend, visit
apm.org.uk/awards or email awards@apm.org.uk
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Association for Project Management 

Ibis House, Regent Park
Summerleys Road
Princes Risborough
Buckinghamshire HP27 9LE

Email info@apm.org.uk
Web apm.org.uk
Telephone 0845 458 1944

International +44 (0)1844 271640
Facsimile +44 (0)1844 274509

 
  


