
Questions Answers

What are your views on Lean methodology? Do you think it 

should be implemented to certain degree in every 

organisation?

My view of Lean is it is an excellent 

philosophy and quite realistic. It's very 

suitable for the VUCA world in that it 

supports an organisation in speeding-up, 

reducing waste and improving overall 

performance. I'm not a fan of the heavy 

methodologies that have been created from 

the philosophy of lean as they tend to be 

cumbersome and somewhat mis-placed. I 

think Value Management is a much more 

robust approach to doing business.

How does Iain see 'value' in comparison to what we 

understand as 'benefits'?  And similarly how does he contrast 

'value management' and 'benefits management'?

Benefits and benefits management are part 

of a VM Framework. In my view value and its 

management are focussed on devising 

planned work across the whole organisation. 

That is the setting of both opex and capex 

expenditure. Decisions and outputs then 

feed into portfolio content. From that 

benefits focus on specific chosen 

investments via business cases, to deliver 

and confirm the value theme and types 

associated with each case. My view of VM is 

that it provides a better engine to determine 

and then implement strategy across the 

organisation as a whole. 
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How would you define the type of culture that supports 

delivery of value, and what evidence is there that this works?

Culture will be a big thing in 2019 and into 

the near term. As leaders adjust their styles 

and approaches, culture and its impact will 

become hugely important aspects for 

combatting the VUCA world. A nimble 

organisation that operates around the '3P's 

to Success' (purpose, people, performance) 

will be an organisation that thrives on the 

fast changing world. A caution though - 

culture is not something that's delegated to 

HR to implement as a process. It's a state-of-

mind and therefore needs to be championed 

from the very top of every organisation. 

From the BoD down through the executive 

office and beyond.

Within a VUCA environment are you seeing / hearing 

company's driving towards VE with OPEX - presumably under 

NPV etc. On projects (Oil & Gas) we continue to see CAPEX as 

the sole focus.. do you have evidence that there is a sea-

change coming?

The traditional NPV (cost driven) is fine for 

opex. However there is huge opportunity to 

balance opex and capex together especially 

in the oil & gas sector. Today value should 

not be seen as just a monetary calculation. It 

needs to consider the four themes I outlined 

in the presentation and also the four types. 

Then we have decisions and investments, 

both opex and capex, that meet 

needs/expectations of stakeholders as well 

as shareholders. Enhancing brand and staff 

is just as important as driving a bottom line. 

Finance professionals need to be further 

convinced that value-driven portfolio 

management actually contributes towards 

strategy setting and its implementation. 

Right now it's not as the P3M profession 

seems obsessed with various process-based 

certifications. 


