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Enabling Change SIG

▪ Mission is to improve the change capability of 

organisations, teams and individuals

▪ 5th year completed

▪ SIG is organised around:

▪ Themes

▪ Industry sector Change Practitioner Groups

▪Transport, Public Services, Utilities, 



Themes Practitioner Groups

Events, Membership & 
Communications

Methods & Standards

Collaboration – External 
(CMI, ABC)

Innovation
(Research, L&D, 

Software)

Collaboration – Internal 
(SIG’s, Branches)
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2018-19 Highlights

▪ New committee formed

▪ Survey on Change Tools – resulting in focus on Force Field 
Analysis and Stakeholder Readiness Assessment

▪ Relaunch of Twitter account – increasing in followers

▪ Newsletter to relaunch the SIG

▪ Introduction to Managing Change Blog

▪ Collaboration with Branches and SIG’s

▪ Support APM Midlands Branch event on Enterprise Change 
Management

▪ Significant input to consultation on Body of Knowledge 7th

Edition



SIG Committee 2018/19

▪ Chair – Donna Unitt

▪ Secretary – Judd Norton

▪ Change Methods & Standards – Terry Deane

▪ Innovation – All

▪ Collaboration – Harriet Taylor / Jane Clayson

▪ Membership, Communication, Events – Donna Unitt

▪ Practitioner Group Co-ordination – Michelle DeBrett-Watson / Donna 
Unitt

▪ Transport Change Practitioner Group – Andy Stiles

▪ Public Services Change Practitioner Group – Daniel Nicholls

▪ Utilities Change Practitioner Group –Michelle DeBrett-Watson



Change Methods & Standards

Theme Scope: To build the understanding and capability for managing all types of 
change programmes by documenting and facilitating the sharing of related 
information, reference sources, case studies and lessons learned

2018/2019 Update

Change Methodologies & Tools Survey
• Survey completed by 30 respondents
• Focused on tools required from the survey – Force Field Analysis & Stakeholder 

Readiness Assessment



Innovation and Collaboration

▪ Transport Practitioner Group led a workshop on Change Portfolio 

▪ Created a new SIG fact sheet that was sent to all Branches and SIGs 
which is creating interest in collaborative events

▪ Internal Collaboration includes presentation by Donna Unitt at 
APM Midlands Event on Enterprise Change Management

▪ External Collaboration progressed with Change Management 
Institute, but focusing internally in the short term



Membership, Communications and Events

▪ Membership stands at 765 followers

▪ Summary of events:

– Webinar 6/2/18: “Staffordshire Fire and Rescue Service - A Journey of Change”

– Webinar 10/9/18.”Digital Transformation in Higher Education”

– Collaboration – CMI Event Agile projects and change management 26/09/18

– Collaboration - APM Midlands Branch Event on Enterprise Change Management 
09/04/19

– SIG represented at APM Conference 02/05/2019

▪ Upcoming events:

– 2 Webinars (TBC)

▪ Interact with us:
– Twitter: Enabling Change SIG: @apmecsig #APMchange

– https://www.apm.org.uk/community/enabling-change-sig/



Change Practitioner Groups: Transportation

▪ Group has made substantial progress since formation in 2015, and 
2018/19 has seen a strong focus on in-depth knowledge sharing on 
topics of particular relevance to member organisations

▪ Very successful knowledge sharing event held at Heathrow in Jan 
2019 hosted by British Airways, focusing on Change Portfolio

▪ 2018/19 work focusing on:

– Good practice in developing “big picture” business architecture of change

– Definition of change management for transport sector

– Requirements and stakeholder involvement



Change Practitioner Groups: Public Services

▪ Group Membership / Changes - relaunched in March 2018

▪ Key Objective - 2018/19 

– To act as a ‘practitioner advisor’ to APM’s forthcoming research fund 
study on “transformational leadership in the public sector”, which is 
also part of the Infrastructure and Project Authority’s Project X 
research initiative.

– The study is complete and is to be launched Q2 2019.



Change Practitioner Groups:
Utilities
▪ Following recent change of Chair for this theme,  engagement with key contacts 

in utilities organisations underway, and future plans include:
– Review of intended Change Practitioner Report - How Change is Facilitated in the Utilities 

Sector (working title)
– Analyse results of the APM Change Management Utilities survey to inform content of the 

report
– One key output from the report to be ‘what do we as change practitioners need to 

consider or do differently’ and to identify the elements of change practitioners see as the 
most valuable within their own change programmes and whether specific to the utilities 
sector.

– Assess the change frameworks/tools referenced in the APM Introduction to Managing 
Change publication in terms of their relevance and use within Utilities

– Continue to increase depth and breadth of stakeholder engagement




