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Programme Management (ProgM) SIG 

▪ Vision: 
– To be recognised internationally as the leading group for programme management, supporting a 

world in which all projects succeed.

▪ Objectives
1. Raise awareness within APM membership of Programme Management as a specific discipline

2. Facilitate the connection of Programme Management Practitioners within the APM membership to create and share 
knowledge

3. Raise awareness externally to APM of the value of applying a programmatic approach to delivery of projects

4. Develop and support thought leadership in Programme Management

5. Facilitate the sharing of international knowledge and good practice in Programme Management. 



Our SIG Annual Review 

▪ Overview
With movement within the committee and new Chair’s elected, this year (Aug 18) the SIG has seen a 
slight change in direction and focus from what had been planned the year before. This has been 
reflected with a change in objectives (slide 2) which is subsequently reflected in new work-streams.  
These work-streams include:

– Community & Organisational Engagement 

– Knowledge Management & Creation

– Conference 

– Events (Physical & Virtual) 

– Communications

The overall focus of activities this year has been about developing engagement with the ProgM
community and the ProgM SIG membership and a move towards identifying areas for development 
into new knowledge creation. 



Our Committee 2018-19

▪ Elected Committee Members
– Chris Beach: Co-Chair (Elected August 2018)
– James Lesingham: Co-Chair (Elected August 2018)
– Penny Pullan
– John Chapman: Communications Lead
– Neil McCrimmon
– Vivianne Walters: Virtual Events Lead
– Ben Whitlock
– Alexander Edwards

▪ Committee Volunteers
– Nigel Beecroft



Major Event – Conference 2019
Theme: Transformational Programme Behaviours and Values 

▪ Our lead for the conference was James Lesingham, who, with his committee, lead 
another fantastic event at this years APM Programme Management SIG 
Conference, sponsored by Wood, which took place on Thursday 14 March 2019 at 
the Museum of London Docklands. 

▪ Our theme of this year’s conference Transformational Programme Behaviours and 
Values was reflected in the discussions and participation with a wide range of 
great speaker, exhibitors and delegates on the day. With such a broad theme, 
sessions focused also focused on topics such as of the importance of culture, the 
role of innovation. 

▪ You can find more information about the conference on the APM website write up 
page, which also provides links to most of the presentation slides.

https://www.apm.org.uk/sig-conferences/apm-programme-management-sig-conference-2019/


Conference 2019

Below: Just two of our fantastic speakers 

from the day, Dave Dunning (Left) 

Ruth-Murry Webster (Right) 

Above: Delegates discussing the top 

five issues they face within Programme 

Management. Results from recent 

survey used as a guide (Left)



Other Events

▪ In addition to the conference over the year we have held a number of virtual 
events/ webinars on a number of topics. These have included:

▪ Risk In Programme Management – Monday 2 July 2018



Issues in Programme Management  - Survey

▪ In February 2019 the Committee issued a survey 
seeking views from practitioners on the greatest 
challenges in delivering complex programmes.

▪ The survey was structured around the topics in the 
APM Introduction to Programme Management Guide.

▪ The results of the survey were compiled and presented 
at the Programme Management SIG Conference.

▪ There were 50 responses to the survey.

▪ The survey has been reopened to generate more 
responses to expand the data set and will be reanalysed 
in Q1 2019/20.

Role of Respondents

Programme Strategy / Governance

PMO

Programme Leader

Programme Delivery

Project Delivery



Blogs & Communications

▪ Many different individuals from our SIG write blog posts regularly for us, with John 
Chapman encouraging us to contribute. Over the year, these have included topics 
such as:
– Cognitive Bias

– Asset Programme Management

– Juggling the Stress!

– Risk in Programme Management

– Guilty of Crimes against Creativity

– How to be productive when you’re juggling multiple projects?

– Is branding just for businesses?

Thank you to all our contributors, and to John for his encouragement

https://www.apm.org.uk/blog/#/


New – Linkedin

▪ In pursuit of better engagement with the ProgM community we have taken 
ownership of the APM Programme Management Specific Interest Group LinkedIn 
page. 

▪ Since it switched owners, this page has undergone some rebranding, bringing it 
inline with APM Policy and is now managed and owned by the APM and SIG 
committee. 

▪ Although current engagement/ interaction on this page is low, this group has 
1,597 members and growing.

▪ Feel free to check this page out by searching, APM ProgM – Programme 
Management Specific Interest Group in LinkedIn

APM ProgM – Programme Management 

Specific Interest Group

https://www.linkedin.com/groups/1858851/
https://www.linkedin.com/groups/1858851/


Twitter Metrics

▪ Twitter Metrics for the period May 2018 to March 2019 are given below. 

▪ The metrics relate to unique tweets, not those that are re-tweets from other sites. 
There were 96 unique tweets which generated a total of 43,554 impression. 
Graphically these can be represented as 

@apmprogmsig

https://twitter.com/apmprogmsig


Twitter Metrics

▪ In figures analysed by month

@apmprogmsig

https://twitter.com/apmprogmsig


What's happening in 2019-2020

Workstream Goal

Events (Physical & Virtual) To plan and deliver high quality events that enable practitioners to share knowledge 

and further progress Programme Management Thought Leadership

Annual Conference To create engagement across the membership and sharing knowledge through access 

to high profile speakers on the subject of programme management

Communications (Blogs, newsletters, 

articles, online content)

To collate and share knowledge and good practice internally and externally to APM

Community & Organisational Engagement Create a strengthened ProgM Community with active engagement from a wider range 

of ProgM practitioners within the APM through creation of material to promote ProgM

practices

Knowledge - Management & Creation Create the mechanisms to capture, create and disseminate knowledge (through WS1 & 

2) associated with ProgM.

The workstreams and associated action plans will continue to be delivered to create and share 
knowledge on Programme Management across APM membership



Thank you

If you’d like to hear more or to discuss getting involved with us in the APM Programme 
Management SIG, we’d love to hear from you. 

For more information, or just for a chat, contact us via our APM SIG microsite: 
https://www.apm.org.uk/community/programme-management-sig/

or email us at: progmsig@apm.org.uk

We look forward to hearing from you!

APM ProgM – Programme Management 

Specific Interest Group

@apmprogmsig

https://www.apm.org.uk/community/programme-management-sig/
mailto:progmsig@apm.org.uk

