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First 
name: 

Surname: What is your 
membership 
level? 

Brief overview of your 
background and experience as 
a Planning, Monitoring and 
Control professional:  
(maximum 150 words) 

What motivated you to put 
yourself forward for 
election to the Planning, 
Monitoring and Control SIG 
committee?  
(maximum 150 words) 

What qualities, skills and 
experience do you think you'll 
bring to the Planning, 
Monitoring and Control SIG 
committee? (maximum 150 
words) 

How much 
time do you 
anticipate 
being able 
to spend on 
SIG 
activities in 
an average 
week? 

AOB for 
AGM 

Richard Dealhoy Full 

I am a director level Programme 

Manager, specialising in 

Planning, Controls and 

Governance of major projects, 

programmes and portfolios. I 

am Head of Planning and 

Controls for Wood’s 

Environment and Infrastructure 

Service’s, European business, 

including the Information 

Management (CDE/BIM) team.   

In addition to his business 

leadership role I specialise in 

the development of new PMO / 

Controls functions, and 

management of the associated 

business change, reinvigorating 

failing examples or leading on 

major deliveries / portfolios as 

A desire to give back to our 

community and to learn 

more about emerging trends 

and processes. To have 

visibility of the best things 

we do and to promote 

Controls as a professional 

career path and dispel the 

myth the we are the "poor 

cousin of PM". 

As an experienced consultant 

the primary skill I bring to this 

role is a breadth of experience. 

I am able to articulate and 

apply the core functions of 

Controls across most project 

types. Understanding the focus 

and requirements of the 

Controls Function from a 

client, supplier or funding 

owner perspective, allowing 

insights in to the industry from 

varying perspectives and 

maturities.    I have held both 

senior and technical leadership 

roles within employers and 

projects, developing both 

mentoring and leadership skills 

whilst retaining the ability to 

3-4 hrs 

flexing as 

required. N/A 
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required.  I was recruited by 

Wood as a founder member of 

Wood’s Programme and Project 

Services business (PPS), tasked 

to build a capability/function 

specifically to offer world-class 

management and delivery 

consultancy as a standalone 

external service to Wood’s 

existing customer base and 

beyond.  

listen to and adopt new ways 

of working and emerging best 

practice.    Current primary 

professional skills: 

- Function Leadership   

- Project and Programme 

Management   

-PMO and Governance 

development - Consulting   

- Setup and operation of 

PMO’s – Delivery   

- Controls Management of 

Portfolios / Programmes 

(£100m+ per year)  § P3O 

Registered   

- Project Controls in delivery 

phases (large/mega £500m+)   

- Project Controls in 

development and design 

phases (mega £3.5bn+)    

- Stakeholder Management  & 

Senior team -  C-suit facing and 

up-management   

- Requirements identification 

and programme definition   

- Portfolio Management  - 

Governance structures, 

lifecycles and process   

- Assurance and Quality  - 
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Supplier Management (internal 

and external) 

Ewan Glen Full 

I've supported a range of 

projects for the last couple of 

decades in establishing and 

operating appropriately scaled 

project control frameworks.  

Currently I'm acting as 

Programme Control Manager 

for a £4.5Bn government 

programme. 

I've been involved with the 

APM, and more specifically 

the PMC SIG, for over a 

decade now.  Working with 

the APM volunteers on the 

SIG is a rewarding activity, 

allowing me to apply my 

knowledge to the 

development of the 

profession. 

Knowledge of all aspects of 

project controls, knowledge of 

what the SIG has done in the 

past (what has worked, what 

hasn't worked), willingness to 

get involved. 

1-2 days per 

month. None. 

Edwina 

(Edi) Hayward Associate 

I have worked in project 

controls on a number of 

Defence projects over the last 

15 years.  My roles have 

included risk management, 

scheduling, reporting and 

earned value analysis for the 

Type 45 destroyer project, 

scheduling across all line of 

development for the Specialist 

Vehicle project for the Army 

and defining the project 

controls framework across the 

Maritime Combat Systems team 

managing around 400 

equipment’s for the Navy.  

I am keen to be involved 

with the professional body 

to help shape the way that 

project controls is 

undertaken in the future.  I 

value the opportunity to 

exchange knowledge and 

experience with the SIG and 

across the wider project 

controls community.  

I have valued being part of 

the SIG committee up to 

press and would welcome 

the opportunity to continue 

this going forward. 

Having been involved with 

project controls over a number 

of years I feel that I have a lot 

of experience that can be 

shared.  The ability to pass on 

lessons that I learned, ways to 

overcome issues, ways of 

showing people the benefits of 

using project controls to 

manage projects and different 

ways to approach things. 

I enjoy working with people 

from other industries and with 

other experience to share that 

information and to help 

provide guidance for others.  I 

Around half 

a day a 

week. None. 
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I have undertaken Integrated 

Baseline Reviews across a 

number of projects Provided 

Earned Value Analysis  

I led the Project Controls 

capability within BMT, helping 

to drive the internal company 

capability including assurance of 

our work for clients and  

I was involved in the working 

group that produced the APMs 

Risk and Earned Value 

Management Guide and have 

been on the committees for the 

Risk SIG and Planning, 

Monitoring and Controls SIGs 

over a number of years. 

look forward to the 

opportunity to pass on the 

learning that I have had 

personally as well as a 

collective to shape the way 

that other use the skills in their 

own industries and careers. 

Keith Haward Full 40 years plus in Project Controls  

I enjoy attending, working 

(and socialising) with the SIG 

attendees 

40 plus years experience. Self 

motivated. Sense of humour. 

Ability to enjoy a drink with 

colleagues after a SIG meeting! 20 + 

Nothing for 

AOB 

Milla Mazilu Full 

I have worked in the 

Programme Controls discipline 

in the Railway industry for over 

a decade. 

Since I first became involved, 

I have seen the SIG go from 

strength to strength; I would 

like to continue supporting 

this as part of the 

committee.  

Stamina, energy for progress, 

drive to maintain an inclusive 

SIG environment where 

volunteers can contribute in a 

variety of ways. 

On average, 

5-10 hours. None.  
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Steve Wake Full 

Senior thought leader in the 

projects community. Extensive 

contact network. Starter and 

finisher of ideas. I Have led the 

creation of many Planning EV 

and Governance products. And 

a great advocate spoken and 

written 

A commitment to the 

constant improvement of 

the profession. 

Founded the EVM SIG in 1998 

rescuing the Planning SIG by 

merger along the way. Know all 

the history. Thought leader. 

Creative. Great chair. I get 

things done and honour my 

commitments. Made this his 

SIG is the most productive SIG 

and the best-selling. 

As required 

and more 

than most. 

When will 

the 

Volunteers 

be directly 

accountable 

to the Board 

and not the 

CEO. This is 

poor 

Governance. 

Can the VSG 

be reformed 

and 

reshaped to 

be the voice 

of the 

Volunteers 

rather than 

the 

recipient of 

briefings 

from the 

Executive. 

Supported 

not 

managed. 

 


