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First 
name: 

Surname: What is your 
membership 
level? 

Brief overview of your 
background and experience as 
a Governance professional:  
(maximum 150 words) 

What motivated you to put yourself 
forward for election to the APM 
Governance SIG committee?  
(maximum 150 words) 

What qualities, skills and experience 
do you think you'll bring to the APM 
Governance SIG committee?  
(maximum 150 words) 

How much 
time do you 
anticipate 
being able to 
spend on SIG 
activities in 
an average 
week? 

John Caton Full Having been a PM consultant 

since 1997 I was a founder 

member of the Governance SIG 

in 2003 and have played a full 

part in its development. 

I have been a GovSIG committee 

member for some years and would 

like to continue my work. 

I became a project management 

professional in 1987, a consultant in 

1997 and a member of the SIG in 

2003. I have promoted the profession 

to the best of my ability, including 

being the UK interviewer for the 

GovSIG Study Tour. 

I am now 

retired and 

expect to 

give as much 

time as the 

role requires. 

Peter Christodoulou Associate Work in governance and 

compliance  

Would like to do more work with SIG APM  2-4 hours  

Carol Deveney Associate I have worked in projects with a 

specific remit for governance 

for over 20 years. I have 

undertaken governance roles on 

small projects with cocktail 

funding and multi billion 

portfolios. I have worked in a 

varieties of industry settings 

and a mixture of public, private 

and third sectors environments. 

I have always been involved in or used 

the guides produced by the SIG in the 

past. I believe that it is essential to 

seek out other experiences, contexts, 

good practices and lessons from 

others. The work of the SIG provides 

that for members which is a valuable 

part of the association’s work. 

Whilst I have extensive experience 

working in governance I believe it is 

my ability to work with others which 

will be the most valuable quality I will 

bring,   I have undertaken roles in 

governance as a Sponsor and Senior 

Sponsor on major projects. More 

recently I have held executive roles as 

Head of Sponsorship and Vice 

President on multi billion portfolio 
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with specific accountability for 

governance and assurance.  

Paul Evans Fellow As an experienced project and 

programme manager I have 

both governed and been 

governed on a wide range of 

projects. This has provided me 

with a good understanding of 

what is good governance and 

where poor governance can 

detrimentally affect projects.  

I am keen to share my experience of 

governance to help define and set the 

standards for governance. This will be 

my second stint on the committee and 

I am keen on continuing this role. 

I am currently on the APM 

Governance SIG Committee and will 

continue to serve in bringing insight to 

the discussions and producing papers 

on governance to stimulate thought. 

I expect to be 

able to spend 

2-3 hours a 

week on SIG 

activities 

Roger Garrini Fellow Have been a member of the 

committee for time now and 

wish to continue.    Co-author of 

the Directing Agile Change  

I believe good governance is the key 

to successful projects and want the 

message to spread 

Committee member for  2-3 

Catherine Hallett Full I have been an engineer and a 

project professional for my 

entire career. I joined the APM 

in 2000 and I have developed 

professionally with them ever 

since. I am currently the 

Sponsorship Director for a £6bn 

portfolio at Highways England, 

accountable for the governance, 

assurance and investment 

across the government’s Road 

Investment Strategy. 

I am an active member of the APM 

and joined the Governance SIG in 

2018. Since then we have taken 

forward some exciting work around 

Sponsorship and also worked closely 

with the Portfolio SIG. The APM 

Golden Thread has started to expose 

the positive impact project 

management has on the economy and 

governance is key to this. Recent 

problems with high profile projects 

such as Crossrail has also thrown a 

light on the impact of poor 

I am a registered Project Professional 

with over 20 years’ experience in 

projects management and with the 

APM. The last 5 years of my career has 

been specifically around setting up 

various sponsorship functions and 

teams in a number of organisations. I 

have experience in organisations with 

vastly different degrees of maturity in 

governance and this gives me a 

perspective on what works well and 

where. I have also been supporting 

and working for the APM for many 

On average a 

couple of 

hours. I 

travel a lot 

for work but 

as 

governance is 

my core job I 

am able to 

combine 

activities 
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governance. There is a lot of potential 

in this exciting, developing area and I 

would like to be part of the 

organisation leading this. 

year, primarily as part of the 

membership Panel but also on the RPP 

and Certificated Pilots and I’m keen to 

ensure governance professionals take 

there place in the world of Chartership 

Andy Murray Full I am a Partner at RSM UK and 

I'm the national Head of the 

Change practice and the 

national Head of Infrastructure 

sector.    Of particular interest 

for me is the area of 

project/programme governance 

and assurance. I am a Chartered 

Director, a Fellow of the 

Institute of Directors (IOD) and 

a member of the Association 

For Project Management (APM). 

I have been a member of the 

Governance SIG's committee for 

7+ years.  I have authored a 

number of publications such as 

PRINCE2, P3M3 and IPA's 

Routemap.   

I have been a member of the 

Governance SIG committee for some 

time and enjoy the outreach and 

development work we undertake.  I 

have a passion for better governance 

both at corporate level and at 

project/programme level and believe 

it is the one factor that can have the 

biggest influence on project success. 

I have worked in project/programme 

management for 30 years across a 

diverse range of organisations 

(public/private/charity) in the UK and 

internationally.  This diverse 

experience enables me to bring a wide 

range of perspectives to the 

governance debate.  I have also 

worked on numerous 

guides/publications and understand 

how they it together and relate to 

governance. 

2 hours per 

week on 

average. 

Obiora Ozonzeadi Full I have worked as a project 

development manager for 

Network Rail's Thameslink 

Programme where I was in 

charge of GRIP (NR's framework 

for projects), Stage Gate 

I have been part of the Governance 

SIG committee in the past, but took a 

break few years ago on the arrival of  

Collaborative mind-set, stakeholder 

management, analytical and problem 

solving skills 

Average of 1 

hour per 

week, more 

may be spent 

for events 

preparations, 
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Reviews and Reporting.    I have 

also worked as Associate 

Sponsor helping to deliver the 

project's outcomes, managing 

stakeholders, preparing funding 

applications and supporting the 

change management, scope, 

requirement processes.    I am 

currently managing the 

Thameslink closeout making 

sure the client has the 

assurance that what was 

delivered met the set 

expectations and the benefits 

are realised. 

hosting, 

presentations 

etc 

depending on 

demand of 

the SIG. 

Martin Samphire Fellow I am a Fellow of the APM and 

am an experienced programme 

director, portfolio manager, and 

management consultant having 

worked cross sector for over 40 

years. I run my own 

consultancy, 3pmxl ltd, that 

works to deliver and improve 

transformational outcomes 

together with its clients using 

pragmatic change, project, 

programme and portfolio 

management approaches. I 

particularly focus on 

I have been an APM member since 

1986. My objective (originally as now) 

in getting involved with APM was to 

share learning with fellow minded 

professionals and shape the future of 

good governance practice. 

Additionally, I have a desire to 

influence people outside the 

traditional PM community (e.g. 

sponsors and Board members) to 

adopt good governance and 

sponsorship practices to achieve 

outcomes in organisations.     I have 

contributed to the development of the 

I bring a range of core and relevant 

skills and experience to the SIG – 

company board experience (business 

leadership - director of three previous 

consultancies, as well as now owner 

director), governance, business 

transformation, change management, 

project / programme / portfolio 

management, sponsorship, Agile. 

Experience of range of sectors and 

project types – capital, aerospace, 

construction, IT, HR, organisational, 

retail, M&A.   Hence, I bring 

leadership, 3PM content and 

2-10 hours 
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governance, sponsorship, 

portfolio management and the 

role and accountability of the 

organisation executives.     I 

have an MSc in programme and 

project management from 

Cranfield, am the current 

Chairman of the APM 

Governance SIG and have been 

a committee member of the 

APM Portfolio Management SIG 

previously.  I am a member of 

the Institute of Directors.    A 

mechanical engineer by training 

my early career has included 

significant years as PM with 

Foster Wheeler, director with 

The Nichols Group, Impact Plus, 

Hitachi Consulting and 3pmxl.  I 

have led teams engaged in 

major change, P3M capability 

improvement programmes and 

advised clients on major 

transformational change 

programmes in diverse sectors 

– e.g. construction, defence, 

police, financial services, 

utilities, oil & gas, telecoms.   

APM and thought leadership in several 

ways:    

• Editorial Board member of Project 

Magazine for a period in the 1990s   

• Founder member of the Governance 

SIG (Gov SIG) in 2003 and former 

committee member of the Portfolio 

Management SIG   

• Authored and contributed to the SIG 

publications and SIG development   

• Advisory panel member for the APM 

2015 Factors in Project Success 

research publication   

• Member of the original APM Agile 

Project Management working group   

• Delivered presentations, training 

events and workshops at APM, IPMA, 

China PM Association and IoD 

conferences   

• Published articles in Project 

magazine and blogs on the APM 

website.   

organisational skills to the committee 

as well as the energy to drive progress 

and results from our investment of, 

what after all is, a voluntary effort. I 

am familiar with the journey that the 

SIG has had to date and am keen to 

continue to make an impact working 

with fellow committee members.   My 

desire is to enhance the learning and 

capabilities of the APM members, but 

also to influence senior executives and 

sponsors that sit outside the 

traditional APM community – and 

have the greatest impact on the 

successful delivery of project 

outcomes, in my view.     
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Amerjit Walia Fellow As a HR Professional I had alot 

of exposure to governance 

activity as well as sitting on 

governance boards for charities. 

I still advice and provide training 

for good governance.  

Been a member of the SIG previously  I'm all about people delivering 

projects, behaviours, role 

responsibility and ethical stances are 

key to good governance. I bring the 

peoples perspective  

Alot more 

than this year 

Richard  Zavitz  Associate Since 2014, I have worked as a 

Project Sponsor for London 

Underground's multi-billion 

pound capital investment 

programme to increase 

capacity, provide step-free 

access and improve the 

passenger experience within 

central London. As part of my 

role, I am responsible for 

governance of the project and 

chairing gate reviews.   

As an example: for the 

Tottenham Hale station capacity 

upgrade (project cost: £30m; 

status: in delivery) I wrote the 

board paper to seek full project 

authority from the 

Commissioner and planned and 

chaired gate review meetings to 

confirm readiness of project to 

progress between design and 

delivery stages.  Both of these 

My interest in joining the Governance 

SIG is to develop further my 

knowledge and share my experiences 

from TfL.  Specifically I am interested 

in approaching the discussions from 

the position of Sponsor.  I understand 

that the current priority of the 

committee is to engage a wide range 

of organisations via a survey to learn 

about their approach to Sponsorship.  

I am interested to contribute to this 

exercise and join in the discussion 

with my experiences as a Project 

Sponsor.  TfL has a relatively mature 

approach to Sponsorship so I am 

interested to learn about the different 

approaches both in Public and Private 

organisations and within different 

scales of change activities. 

I have a strong foundation in what it 

means to be a sponsor and how the 

sponsor needs to both lead and 

contribute to the project in 

conjunction with the project team. 

This experience would serve the 

committee when developing the 

engagement material for the survey 

on sponsorship models. A big 

component of my role at TfL is 

stakeholder management and 

engagement across all levels of the 

organisation. My confidence when 

engaging with people will serve the 

committee by building meaningful 

relationships with the other members 

and when carrying out the surveys 

with a wide range of organisations. I 

have also demonstrated excellent oral 

and written skills from leading 

discussions with internal and external 

stakeholders and have excellent 

analytical and quantitative abilities. 

I am flexible 

as 

appropriate 

and would 

expect 1 to 2 

hours per 

week. 
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required engagement with the 

project team to agree an 

approach and the information 

required.   

My interest in joining the 

Governance SIG is to develop 

further my knowledge and 

share my experiences from TfL.  

Specifically I am interested in 

approaching the discussions 

from the position of Sponsor. 

This would serve the committee when 

analysing the results of the surveys, 

drawing evidence-based conclusions 

and communicating the 

recommendations. 

 


