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Donnie MacNicol, Managing Director, Team Animation Ltd 

 
Donnie is an experienced project and programme leader who is passionate 
about developing the leadership and delivery capabilities of individuals, teams 
and organisations to deliver success. He is currently working with Parliament 
and UK Space Agency and has completed assignments recently with Battersea 
Development, Sellafield and a number of public sector organisations. Donnie is a 
board advisor to a number of businesses who are introducing disruptive services 
and technologies to the projects world. He is also a Visiting Teaching Fellow at Warwick 
Manufacturing Group (WMG) and has strong relationships with other prestigious academic 
bodies. Donnie is a member of the Acumen7 network of business leaders and has 
established an enviable network of leaders across the projects world. He is the founder of 
The Delivery Club™, an invitation only private community of business leaders. He is the 
author of Project Leadership 3rd Edn., working on The Delivery Manifesto and has had over 
30 articles published and contributed to 6 books. He has presented at over 100 events and 
conferences including for the MPA, Defence Academy, IOD, APM, PMI, RICS and ICE and a 
host of private and public sector organisations. 
 
 
Andy Taylor, Director, People Deliver Projects 

 

Andy is the founder and Managing Director of People Deliver Projects.  A former 
project manager and sponsor in the Aerospace industry, he has since worked 
with over 100 organisations in the field of projects and change.  He has a 
pioneering spirit for getting projects back to being about people and teams, in 
place of an institutional over-reliance on methodology.  He puts accountability, 
leadership and relationships back at the heart of delivery.  His core focus is how 
to change behaviour and how this changes results. 
 
Ian Cribbes, Director, Interim Management, Consultancy and Training Ltd 
(IMC&T Ltd).  APM People SIG 

 

Ian is a seasoned Programme and Project Manager, with particular experience 
of delivering major projects for complex multi-stakeholder organisation both in 
the UK and internationally.  Ian has worked in a wide variety of industries and 
organisations from aerospace, defence, think tanks, higher education 
establishments, central and local government.  Dealing with project values in 
excess of £53 million. 
 



He is one of the founder members of the APMs Stakeholder Engagement Focus Group 
(SEFG) and is the current Secretary of the People SIG.   
 
Louise Donaghey, Senior Vice President India and South East Asia, Rolls-Royce 

plc 
 

Louise is responsible for all customer and government relations for the Defence 
Business in India and the South Asia region.  In this role, she leads regional 
teams focused on delivering on our current commitments and growing the 
Defence portfolio.  
 
Prior to this, Louise was responsible for customer satisfaction for the entire 
Defence organisation, ensuring customer issues across the global in-service fleet 
were dealt with appropriately, and that we communicated to our customers in a timely 
manner.   
 
Before joining Defence, Louise lead Sales for Civil Aerospace in East Africa and was 
responsible for securing the $500m deal with Ethiopian Airlines which also represented the 
first sales of the Trent 1000 to an existing GEnx customer.    
 
Louise brings 22 years of aviation experience to Rolls-Royce.  She began her career as an 
Engineering Officer in the Royal Air Force responsible for a squadron of Harrier aircraft.  
Transitioning into Industry through management positions in BAE Systems Defence, Louise 
gained experience in programme management, Lean engineering, business improvement 
and customer-facing roles.  
 

 
Sarah Coleman, Director, Business Evolution Ltd 

 

Sarah is the Director of Business Evolution Ltd and works with organisations to 
shape, scope, design, deliver and performance monitor business-critical projects, 
programmes and transformation in the UK and internationally.  She is a 
Chartered Project Professional, Fellow and former non-executive director of the 
APM.  Sarah is a Visiting Fellow at Cranfield University, IPA Associate and Major 
Projects Reviewer, and a published author and researcher ('Organisational 
Change Explained', Kogan Page 2017; 'Project Leadership', Gower 2015; 'Dealing 
with Power and Politics' in Business Analysis and Leadership, Kogan Page 2013; contributed 
to 'APM Body of Knowledge 7th edition', APM Publishing 2019)).  During 2018, much of her 
work was across HM government, scientific research, EU Exit and the UK’s nuclear estate.   
 
 


