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STAKEHOLDER ENGAGEMENT RESOURCES 
from the Stakeholder Engagement Focus Group 
 

 
 
 

Introduction 
This month NewSE Bites has a practical feel about it, with upcoming events on good 

stakeholder management and project leadership as well as a previous webinar on 

maximising stakeholder engagement.  As well as that, some useful blogs on building 

relationships with some key stakeholders: those that are part of the project team. This month 

the book recommendation is all about better communication and there’s also a couple of 

articles with ideas of how to build your stakeholder engagement toolkit.  So plenty to enjoy! 

 
Events 
 
▪ Dos and don’ts of good stakeholder engagement 

Date: 26 November 2019    Time: 18:00 – 20:00 

Venue: Jurys Inn Aberdeen, AB11 5RG 

Understanding your stakeholders perception of success is the key to unlocking project 

delivery.  Robert Noyes will be sharing on approaching stakeholder management 

drawing on his defence experience. 

 

▪ AI and cyber intelligence in projects: non-human stakeholders? 

Check the APM events page for final details, event being published in October.  

Date: 27 November 2019    Time: TBC 

Venue: AWE Aldermaston, Berkshire, RG7 4PR 

Dr Mark Bankhead of the National Nuclear Lab will be speaking on the role of AI and 

cyber intelligence in projects, particularly in the nuclear industry. 

 

▪ Project manager to leader – all day seminar 

Date: 27 November 2019    Time: 08:30 – 16:30 

Venue: BAWA, Filton, Bristol, BS34 7RG (joint event between South Wales and West of 

England branch and the People Specific Interest Group) 

A great opportunity to learn more about leadership from a wide range of respected and 

experienced experts, including Ian Cribbes on the role of the sponsor. Participants will 

have the opportunity to get involved with the workshops and take away some real 

insights into how to develop leadership skills and building relationships across diverse 

teams. 

 

          October 2019 Update 
 

mailto:SEFG@apm.org.uk?subject=NewSE%20Bites
https://www.apm.org.uk/resources/find-a-resource/stakeholder-engagement/
https://www.apm.org.uk/event/dos-and-don-ts-of-good-stakeholder-engagement/
https://www.apm.org.uk/event/
https://www.apm.org.uk/event/project-manager-to-leader-seminar-the-what-why-and-how/
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Webinars 
 
▪ “Maximising Stakeholder Engagement” 

Webinar from October 2018, ICE 

One from the archives.  An Institution of Civil Engineers recorded webinar.   

Maximising stakeholder engagement is a critical success factor in the planning, 

execution and delivery of major infrastructure projects.  When done properly with full 

buy-in and commitment of the delivery team and partners, stakeholder engagement, in 

most instances, will save money and time avoiding unnecessary bitter legal disputes or 

reputational damage. 

 

 

Blogs and Posts 
 

▪ How to build trust on your cross cultural team 

By Andy Molinsky and Ernest Gundling, June 2016 

Five key tips to build trust between team members and very relevant to diverse teams of 

all descriptions, not just those that are cross cultures. 

 

▪ Five steps to great collaboration on every project 

By Brad Egeland, September 2019 

This blog post on the APM website looks at five areas to bring people together in a 

project environment. It starts with the premise that if we could encourage everyone to 

work well and play well with everyone else, put all egos aside and focus on the common 

goals of the project, delivery team and client we would all be happy focused team 

members and likely pretty successful too. 

 

 

Articles 
 

▪ It’s not enough to hire great people, you need to graft them onto your team 

By Scott Belsky, April 2019 

Your team members can be some of the most important stakeholders.  However, as 

Belsky identifies, it’s not enough just to have great people they need also to be properly 

brought onto the team.   

 

▪ Implementing a stakeholder strategy 

By Jack Springman, July 2011 

Not a new article but nevertheless an excellent read regarding the different steps to 

defining value for, and from, different stakeholder groups. 

mailto:SEFG@apm.org.uk?subject=NewSE%20Bites
https://www.apm.org.uk/resources/find-a-resource/stakeholder-engagement/
https://www.ice.org.uk/eventarchive/maximising-stakeholders-engagement-webinar
https://www.ice.org.uk/eventarchive/maximising-stakeholders-engagement-webinar
https://www.ice.org.uk/eventarchive/maximising-stakeholders-engagement-webinar
https://hbr.org/2016/06/how-to-build-trust-on-your-cross-cultural-team
https://hbr.org/2016/06/how-to-build-trust-on-your-cross-cultural-team
https://www.apm.org.uk/blog/five-steps-to-great-collaboration-on-every-project/
https://ideas.ted.com/its-not-enough-to-hire-great-people-you-need-to-graft-them-onto-your-team/
https://hbr.org/2011/07/implementing-a-stakeholder-str
https://hbr.org/2011/07/implementing-a-stakeholder-str
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▪ Some practical tools for stakeholder management 

By Adrienne Tan, September 2019 

A useful article that covers some useful tools for identifying, mapping and planning steps 

of engagement.  It’s a quick journey through these areas but a good way to question if 

there’s anything.  

 

 

Books 
 

▪ The Talking Revolution: How creative conversation can change the world 

Peter Osborn and Eddy Canfor-Dumas. Port Meadow Press, December 2018. 

Taking things back to basics yet providing plenty of challenge in 

how to improve communication, this book covers understanding 

what makes a good conversation through looking at three 

principles (personal responsibility, openness and creativity) and 

three practices (understanding, challenging and being 

understood).     

The topics covered are highly relevant to the world of stakeholder 

management and nurturing, sustaining and repairing relationships.   

In order to help with taking these into the real world, the final part 

of the book covers application and several scenarios.   

 

 

 

 

 

 

 

 

 

CONTACT 
What do you want to know 

about Stakeholder 
Engagement?  

Please give us your  
feedback about  
NewSE Bites. 

SEFG@APM.org.uk 

@APMSEFG 

@APMPeopleSIG 

ABOUT 
“NewSE Bites” (pronounced Newsy Bites) provides bite-
sized news about stakeholder engagement resources. It is 
published monthly if possible and produced by volunteer 
members of the APM People Specific Interest Group (SIG). 
As well as highlighting upcoming events, we try to find 
relevant online and offline publications for your reference. 
We very much hope that this edition of NewSE Bites proves 
beneficial for you. 

 

mailto:SEFG@apm.org.uk?subject=NewSE%20Bites
https://www.apm.org.uk/resources/find-a-resource/stakeholder-engagement/
https://brainmates.com.au/brainrants/some-practical-tools-for-stakeholder-management/
mailto:SEFG@APM.org.uk
https://twitter.com/APMSEFG
https://twitter.com/APMPeopleSIG

