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Statements

Our vision is a landscape (both UK and internationally) within which 
organisations have adopted good practice in the governance of change with 
impressive and targeted results from their portfolio of change initiatives.  

The APM Governance SIG has adopted the following rationale for the adoption of good governance –

“Achieving Change Outcomes Successfully with Confidence and Control”

The target community for the SIG efforts is Board members and their equivalents (CxOs) and those that 

influence them

Our key priority activities for the next year (to link to apm strategy) are:

▪ Engage and Collaborate

▪ Knowledge and Research

▪ Grow membership

Suggested SIG adoption for debate

The framework of authority,  accountability,

behaviours and culture that define and control the 

outputs, outcomes and benefits from projects, 

programmes and portfolios. The mechanism 

whereby the Investing and contracting 

organisations exert direction, financial, ethical and 

technical control over the deployment of the work 

and the realisation of value.

Governance (APM Body of Knowledge 7th

edition)

The framework of authority and accountability 

that defines and control the outputs, outcomes 

and benefits from projects, programmes and 

portfolios. The mechanism whereby the 

Investing organisation exert  financial and 

technical control over the deployment of the 

work and the realisation of value.



SIG Objectives

▪ Be the focus and reference for those interested in the governance of 
change today and in the future;

▪ Advance the understanding of governance of change;

▪ Contribute towards the development of good practice in the governance of 
change;

▪ Influence national and international standard making authorities to 
improve their impact on the governance of change; 

▪ Influence those accountable and responsible for the governance of change 
to improve their practices; and the role of good change governance in 
organisational success;

▪ Engage, excite and develop the SIG members to become ambassadors and 
exemplars of excellent governance of change.



Sub-Themes for 2020/21

▪ Company annual reports to include a statement on 
governance - targeting FRC and other regulatory bodies

▪ Recognition of sponsorship as a career path

▪ Governance of procurement

▪ "Unseen governance"

▪ Portfolio Sponsorship

▪ Ensuring all SIGs and Branches understand what good 
governance means

▪ Impact of AI on governance



APM Governance SIG Publications

Click on link in presentation view to take you 

to guide on apm site.

https://www.apm.org.uk/book-shop/directing-agile-change/
https://www.apm.org.uk/book-shop/governance-of-co-owned-projects/
https://www.apm.org.uk/book-shop/sponsoring-change-a-guide-to-the-governance-aspects-of-project-sponsorship-2nd-edition/
https://www.apm.org.uk/book-shop/directing-change-a-guide-to-governance-of-project-management-3rd-edition/

