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So how are you all feeling at this moment?  Not a question that the P3M community 
normally poses or expects but then again this is a very unusual time.  We are all adjusting to 
new ways of being and working as a result of COVID-19, and reframing our approaches.  At a 
logical level we know this is temporary and that we need to find a new rhythm.  We realize 
things will be different once we are out the other side, a ‘new normal’ whatever shape that 
might take, and emerging global news continues to shape this thinking.   
  
Over the past few weeks, many employers have been forced to both reconsider the global 
mobility of their workforce and to facilitate the large-scale adoption of home 
working.  Perhaps out of all the professions it is P3M professionals who are most used to 
working remotely, in a flexible and mobile way, and with virtual teams. The accelerated 
ramp up of enforced home working has put technology at the forefront of conversations; it 
has also refocused discussions about the quality and nuances of personal and professional 
relationships run at a distance, and about the increasingly blurred delineation between 
home and professional life.  ‘Reinventing new ways of working’, ‘ensuring team members 
are doing what I need them to do now they are out of line of sight’, ‘how do I change my 
working style and practices to best support my team for remote working’, ‘trying to find the 
new comfort zone’, ‘developing our P3M community among the chaos’ and ‘I’m getting fed 
up of Zoom and I need something which is more authentically human’ are just some of the 
discussions I’m currently having with clients. 
  
One consequence of COVID-19 is that it has made us all reconsider is the importance of 
social interaction for wellbeing and mental health. Health and wellbeing have become a 
priority, building resilience and mental toughness a must-do. As leaders, managers, 
supervisors, team leads we often feel that we should have resilience, display mental 
toughness and be all-knowing.  As the complexity around COVID-19 continues to emerge 
and challenge everyone’s thoughts and behaviours, be assured it is okay not to have all the 
answers.  Yes, you read that right.  This is about not just surviving in the short term, but 
setting up for success for the long term.   
  
And it does remain to be seen how COVID-19 affects our ways of working for the long 
term. It is clear that we are all on a steep learning curve and it would be naïve not to expect 
some long-term change as a result of this, but certainly the extent is yet to be seen.   
What might help you to reflect and rethink your approach to long term mental health and 
wellbeing? This could be blogs, webinars, virtual coffee breaks, or other.  Do let me know by 
getting in touch with me on LinkedIn or at sarah.coleman@businessevolution.co.   
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If you are interested in exploring change and uncertainty forced onto us and how we 
respond take a look at: 

▪ Article: David Kessler describing anticipatory grief  as that feeling we get about what 
the future holds when we’re uncertain (www.hbr.org/2020/03/that-discomfort-
youre-feeling-is-grief?) 

▪ Webinar: APM Webinar 24 March 2020 “Making remote working work - keeping 
productivity and an eye on wellbeing” 

▪ Webinar: APM Webinar 21 April  2020: “Mindsets – Mental Toughness for 
Challenging Times” 

▪ Book: “Managing in Uncertainty: Complexity and the paradoxes of everyday 
organizational life”. (2015). Chris Mowles. Routledge 

▪ Book: “Virtual Leadership: Practical Strategies for Getting the Best Out of Virtual 
Work and Virtual Teams”. (2016). Penny Pullen. Kogan Page 

▪ Book: “Neuroscience for Organizational Change”. (2019). Hilary Scarlett. Kogan Page  
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