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STAKEHOLDER ENGAGEMENT RESOURCES 
from the Stakeholder Engagement Focus Group 
 

 
 

Introduction 
In this month’s “NewSE Bites” we have a mixed assortment of events, blogs and posts, 

research articles, plus an overview of recent developments in the application of Artificial 

Intelligence and how it is adding to the opportunity for better Stakeholder Engagement. One 

area of development is Smart Infrastructure - Smart Infrastructure is the result of combining 

physical infrastructure with digital infrastructure, providing improved information to enable 

better decision making, faster and cheaper. 

  

 
Events 
 

▪ Stakeholders-Engage or Manager- You decide! 

Date: 31 March 2020. Time: 13:30-18:00 (Postponed). Look out for the new date. 

Venue: Juniper and Medlar Rooms, The Hub, Open University, Walton Hall,  

Kents Hill, Milton Keynes, Buckinghamshire. MK7 6AA 

 

This free to attend interactive event, facilitated by the APM People SIG Stakeholder 

Engagement Focus Group (SEFG) will look at the key question “Is there a difference 

between stakeholder engagement and stakeholder management?” Various speakers 

will tell us about their organisations take on the question and share case studies. 

 

 

Webinar 
 

▪ Stakeholder Engagement for Infrastructure Projects 

Presenter: Kenn Dolan. Author of "Implementing Project and Program Benefits 

Management" (2018), Kenn is a recognised expert in benefits realisation 

management, stakeholder engagement and portfolio, programme and project 

management and the application of best practices. 
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Blogs and Posts 
 

 
▪ Simply Stakeholders - Stakeholder Engagement - Best Practice Guide 

This post by Allison Hendricks provides a useful 14 – point check list for introducing 
“Stakeholder Engagement” into your project.  

 

 

Articles 
 

▪ Smart Infrastructure getting more from strategic assets 
An insightful paper from ‘The Smart Infrastructure’ is collaboration between CSIC and 
leading industry figures defines digital infrastructure and presents the case for 
industry to embrace necessary change. The paper has been produced to help 
facilitate the adoption of 'Smart'. 

 

▪ The SMEs’ technology acceptance of digital media for stakeholder engagement 

Mark Anthony Camilleri Journal of Small Business and Enterprise Development, 
ISSN: 1462-6004, Publication date: 15 August 2019. 
Small and medium sized enterprises (SMEs) are increasingly communicating and 
interacting with stakeholders through digital media. 

 

 

Did you see?  

 
A catch up on things you may have missed… 

 
▪ Stakeholder engagement in the design of scenarios of technology-enhanced 

tourism services 
“A report study: explaining a methodology for engaging with city stakeholders in 
envisioning innovative, technology-based tourism services. The report outlines the 
process, discuss the value of scenario-based design, SBD in multi-stakeholder 
service design, and make recommendations for future work in this area... 
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Books 
▪ Stakeholder Engagement: The Game Changer for Program Management (Best 

Practices and Advances in Program Management Series) (Best Practices in 
Portfolio, Program, and Project Management) - 4 March 2015 

 
Strong stakeholder engagement is perhaps the most critical factor for achieving successful 
programme execution in our fast-paced world. Many programme managers get stuck in the 
"science" of programme management, spending vast amounts of effort on tasks, charts, and 
metrics.  
 
Programme managers who emphasise activities around relationship building and stakeholder 
engagement usually have the best chance for programme success. This book focuses on how 
to engage your stakeholders in the right way. 
 

 

▪ Life 3.0: Being Human in the Age of Artificial Intelligence Paperback – 5 July 
2018

 

 AI is the future - but what will that future look like? Will superhuman intelligence be our 
slave, or become our god? 
 
Taking us to the heart of the latest thinking about AI, Max Tegmark, the MIT professor 
whose work has helped mainstream research on how to keep AI beneficial, separates 
myths from reality, utopias from dystopias, to explore the next phase of our existence. 
 
How can we grow our prosperity through automation, without leaving people lacking 
income or purpose? How can we ensure that future AI systems do what we want without 
crashing, malfunctioning or getting hacked? Should we fear an arms race in lethal 
autonomous weapons? Will AI help life flourish as never before, or will machines 
eventually outsmart us at all tasks, and even, perhaps, replace us altogether? 

  

 

 

 

 
CONTACT 

What do you want to know 
about Stakeholder 

Engagement?  
Please give us your  

feedback about  
NewSE Bites. 

SEFG@APM.org.uk 

@APMSEFG 

@APMPeopleSIG 

ABOUT 
“NewSE Bites” (pronounced Newsy Bites) provides bite-
sized news about stakeholder engagement resources. It is 
published monthly if possible, and produced by volunteer 
members of the APM People Specific Interest Group (SIG). 
As well as highlighting upcoming events, we try to find 
relevant online and offline publications for your reference. 
We very much hope that this edition of NewSE Bites proves 
beneficial for you. 
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