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INTRODUCTION 
 

 
Are you newly redundant and wondering what on earth comes next? Or 

considering voluntary redundancy, but unsure whether you have the 
courage to go for it? Or simply want a new career? Do you like the idea of 
stepping into the freelance pool, but feel afraid you will be swallowed by all 
the sharks out there? 

 
If you are then Career Coach Says is for you.  
 
In Step One: Redundancy - What Next? and Step Two: Career Change - 

Who Are You? you will start to come to terms with redundancy and realise 
that it just might not be the end of the world. In Step Two I shall help you 
to discover who you are, what matters most to you and what job you would 
really like to be doing. Within Step Three: Tools to Land a New Job we will 
explore various ways to land that dream job that you truly deserve. And in 
Step Four: Start Your Own Business, I outline everything you need to know 
in order to start your own business. The fifth phase of this journey is Step 
Five: Become a Freelance Guru. In Step Five, I am going to commend the 
many virtues of being a freelance. Who can help you successfully launch 
your new business if not the Career Coach Says? 

 
With these five instalments I will take you through all five phases of 

transformation from redundancy to confidence in yourself and a new, 
exciting and successful career. 

 
Career Coach Says: Redundancy and Career Change Success in 5 Easy 

PMO Steps is a complete, easy to read and practical guide to coping with 
redundancy and starting your own freelance business. Redundancy can be 
scary, whether you chose it or not. The moment you become redundant 
you feel you must start searching for work. The pressure can be enormous.  

 
So, before you go diving into a brand-new career, read this guide to the 

third phase, which is all about finding the real you and deciding what you 
would like to do next.  This is going to be your indispensable guide as you 
come to terms with the shock of losing your job and begin to look forward 
to a whole new start of your working life.  There is no going back, only 
forward! 

 



 

viii 
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CHAPTER 1 

 
STEP ONE: REDUNDANCY – WHAT NEXT? 

 
Are you newly redundant and wondering what on earth comes next? Or 

considering voluntary redundancy, but unsure whether you have the 
courage to go for it? Do you like the idea of stepping into the freelance 
pool, but feel afraid you will be swallowed by all the sharks out there? If 
you are then Career Coach Says is for you. In this first phase and the four 
that follow I will take you through the five phases of transformation from 
redundancy to confidence in yourself and a new, exciting and successful 
career. 

Redundancy can be scary, whether you chose it or not. The moment you 
become redundant you feel you must start searching for work. The pressure 
can be enormous. So, before you go any further, read this guide to the very 
first phase, which is all about coming to terms with redundancy and 
deciding what you would like to happen next. 

 
There are four sections in Step One: 
1) My Journey – it happened to me 

2) The Career Coach – we all have one 

3) Coming to Terms with Redundancy – the stages of acceptance 

4) Taking the First Steps – moving on and making plans 
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My Journey 
 

Some years ago, nine in fact, I set out to write a book. Then on 
maternity leave with my second daughter I had plenty of time on my hands. 
I chose the perfect moment, one Tuesday in November 2005 when my 
husband was at work and my baby was down for an afternoon nap. I had 
the perfect medium through which to express myself, a shiny new laptop 
and I settled into the perfect spot for writing, my new dining room, 
overlooking the back garden. So far so good, until…nothing happened. 

A few vital ingredients were missing, not that I realised at the time. Such 
as the motivation and confidence to give it a go and something I 
passionately wanted to write about. I was so caught up in trying to get 
everything perfect that I stalled myself at first base. 

The truth was I was not ready.  I thought that, because I had written a 
few decades earlier as a teenager and had a fair bit of success, writing would 
come easily. But now, in the perfect setting, fingers and laptop at the ready, 
I felt blank. At the time I thought my creativity was gone, destroyed by the 
daily grind of office work and family life. And I gave up the idea of writing. 

It took a life change, nine years later, to make me realise that there was 
still a writer in me. Over those nine years I was working for medium and 
large-scale corporations as a Planner, on a large strategic plan for a major 
corporation. I worked ridiculously hard, putting in long hours and clinging 
to the long-held belief, drummed into me as a schoolgirl, that through sheer 
hard work, determination and competency, I could make a difference. Did 
I? No, not really. I simply became frustrated and disillusioned by the 
interference, red-tape, endless directives and time-wasting exercises handed 
down by those on high in a misguided attempt to make me and those 
around me more efficient. 

When, in 2010, I was made redundant my world turned upside down. 
I’d been offered the opportunity to take voluntary redundancy and I didn’t 
hesitate for long before saying yes, so it was my choice and perhaps that 
should have made what followed easier. But it did not. It was a long, tough 
journey, but I found in going through the turmoil, indecision, uncertainty 
and eventual liberation of redundancy and its aftermath, that I had found 
not only a new career as a freelance Project Management professional, but 
something I really wanted to write about. And guess what – my creativity 
had not disappeared after all, to my delight it was just waiting to be dusted 
off and spruced up. And this book is the result. 
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The Career Coach Says is Born 
 

Finding myself redundant was both exciting and terrifying.  
What was I to do next?  
I had doubts, fears and a lot of questions: 
1) Was I going to stick to the same kind of work? 

2) Was I any good at my job, since my employer accepted my offer to 

take redundancy? Perhaps they were just waiting to get rid of me. 

3) What if I could not find work? 

4) Would I ever earn any money again? 

5) Who on earth was there to advise me and point me in the right 

direction? 

 
My redundancy letter came through our red letterbox early one morning 

in late September 2010. 
Being out of work was not my idea of fun. We are a family of four and 

while my husband and I have worked hard to support our two girls, we are 
not rich, we had a sizeable mortgage and credit card bills and we needed my 
income. I had not taken redundancy because I wanted to sit around doing 
nothing, I took it because I needed to walk away from the soul-destroying 
grind of my job and find a better way to make a living. I could not afford to 
be without an income for long, so my anxiety level immediately soared. As I 
stood, holding the white envelope in my hand, I knew I was at a crossroads 
and had to make a choice. And the decisions I was making were not just for 
me, they were for the whole family.  

Before I could decide what I wanted to do next, I had to deal with the 
turmoil of inner responses that redundancy evoked. I felt angry, sad, 
bewildered and unhappy. And I did not need sympathy or endless talks 
from well-meaning friends. I needed truthful answers, practical advice, a 
purpose, goal, strategy and plan. Where was I going to find it? 

At that moment, I felt the weight of the world on my shoulders. It is 
uncomfortable to be out of work. I have worked since I was a fifteen-year-
old girl, part-time through the secondary school and university and in full-
time work ever since, even when my children were babies. I have worked 
through pregnancy, house moves and chickenpox, juggling parenthood with 
the demands of my job. Now, in my early 40s, I felt I had the experience, 
skills and wisdom of an experienced professional.  And despite the 
confidence dip that comes with redundancy, defeat simply was not on the 
cards. Not on my cards anyway.  
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I decided to do something different with my life. I was now officially 
unemployed. I had a blank slate. A chance to choose a new direction. So, 
what should I do? How should I choose a new freelance career? What was 
the first step? 

Silence.  
Birds chirping in the background. The hum of passing cars. A dog 

barking in the park nearby. 
I was sending out messages but there were no receivers. Anyone hearing 

my SOS calls? It seemed not. Panic was beginning to set in. 
Then something happened. 
I found someone with wit and wisdom, sensible answers and bucket-

loads of support and enthusiasm. My Career Coach Says. Not a miracle-
worker knocking on my door, just the calm, organised, confident Career 
Coach in me. Someone who had been there all along, a small inner voice 
that grew louder when I listened to it. 

My Career Coach Says taught me self-respect, reminded me of my 
abilities and made sure I considered all my options.  I started a dialogue 
with my Career Coach Says that led me through the minefield of choices 
and possibilities into my shiny, happy, new career.  

 

Career Coach Says:  
Kick away those doubts! You have worked all your life; you’ve been 

successful before and you will be successful again. So, forget self-pity and 
get started. 

 
With the Career Coach Says tucked in by my side, giving me reassurance 

and confirmation that I was good enough to do anything I wanted, I was 
ready for my new journey from redundancy to freelance consultancy.  And 
what an adventure it was.   

Now, five years on from my own fresh start, I would like to let the 
Career Coach Says be your guide through redundancy and on to your new 
career. Career Coach Says will give you benefits of hindsight (mine) along 
with the insights, the shortcuts and the tools you need to make that brand 
new start. 

Let’s Go for It! 
 
 

Coming to Terms with Redundancy 
So, you have found yourself redundant and you’re still reeling. It all feels 

pretty strange; you haven’t got your head around a whole new kind of day 
tomorrow, and every day after that, without the early-morning alarm or the 
journey to work – or the salary at the end of the day. 
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You may still be moving rapidly through anger – why did they let me 
go? Does that mean I was no good at my job? – to sadness – I’ll miss my 
routine, I’ll miss some of the people I worked with, I feel a bit out in the 
cold – to excitement – I can have a whole new start now – to dismay – 
what kind of new start? And how do I go about it? 

With all this going on, the first thing is just to breathe, take a little time, 
and listen to what the Career Coach Says has to say about how to come to 
terms with this huge change in your life. Because until you do come to 
terms with it, you cannot move on to the next step in your life. 

Here are the four key stages in coming to terms with redundancy:  
1) Stage One: Give yourself some space. 

2) Stage Two: Step away from the negative. 

3) Stage Three: Let go of the past and accept the present. 

4) Stage Four: Get fit and relax. 

 

Stage One: Give yourself some space 
You might feel that you should be rushing around sorting out your new 

career path. But if you do that there’s a danger that you won’t be able to see 
the wood for the trees and it will be wasted effort.   

 

Career Coach Says:  
Take a step back, go out for a gentle walk in the park, listen to some 

uplifting music, surround you with people who care about you, do some 
physical exercise, take it easy on all fronts. A little space to reflect is a 
valuable investment in your future. 

 
A little time to think about where you want to go and to re-charge your 

batteries really will help. I found that I just was not ready for rush decisions, 
I needed time to step back and assess what had happened to me over the 
past few years. The few weeks after I was made redundant gave me the 
opportunity to take a short breather and analyse what I had done well and 
where I had struggled in my working life and to think about how, in my 
future working life, I could play to my strengths. 

 

Career Coach Says:  
Look after yourself. Go out and treat yourself to a nice lunch with a 

friend, have a check-up with your doctor, eat well, spend time with friends 
who support you and time with your family. Even a game of Monopoly or 
Gogglebox TV Trivia with your kids, watching a comedy on TV or going to 
a film will make you feel better. 
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I found that there were times when I needed to just forget about work, 

or I would have driven myself mad worrying about how I was going to 
make a living. Doing something fun with my girls and my husband really 
helped put things in perspective and reminded me that work is a means to 
an end; I needed to work so that I could enjoy life with them.  

 

Career Coach Says:  
Remember this is a temporary situation. Take a little time out, and then 

take the next step forward and it will all come together.  

 

 
Stage Two: Step away from the negative 

It is all too easy, in the aftermath of redundancy, to sink into negativity. 
There are plenty of worries and concerns to pick from, anger, self-doubt, 
financial worry. You name it, if it is a negative thought there is a danger that 
it will creep in during the night and keep you awake, wondering how your 
life just got so complicated and scary. 

So, let us tackle them head on. Punch back and refuse negative thoughts 
to get the upper hand. 

Personally, I veered between anger and self-doubt.   
The anger went something like: How dare they make me redundant? 

Who do they think they are? I do not deserve to be made redundant, they 
should have been made redundant, not me! 

Then, when my anger had burned out, the self-doubt set in: Was I ever 
any good at my job? Did they want to get rid of me all along? Do I have any 
ability or talent? 

 

Career Coach Says:  
Do not waste your time and energy on negative thoughts. 

 
Don’t allow yourself to get stuck into an ‘it’s not fair’’ or a ‘why me?’ 

cycle of thought. Remember that the redundancy was not personal, it was 
not about you. You were chosen because you were the newest in, or 
because the company was restructuring or under financial pressure. It was 
not a reflection of your ability or contribution. Let go of any negativity and 
think of it instead as an opportunity to use your talent and energy in a 
different way – for yourself. 

Be careful around negative people too. Friends and family can 
sometimes be discouraging and dump their own worries onto you. Is 
anyone around you saying; Are you sure you’re doing the right thing? 
Shouldn’t you just look for a nice, safe job somewhere? Do you think you 
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are up to competing in the freelance world? If so, smile sweetly and walk 
away. Do not spend time trying to convince them or arguing back, it is a 
waste of the energy you need for your new career. 

 

Career Coach Says:  
Negative people will go on being negative. Step away; open the door for 

them, see them out, watch them leave. And then spend time with people 
who believe in you.  

 
Unhelpful comments from others and self-doubt are not the only 

negatives you may have to contend with. Financial worries may well be high 
on the list (see sort your finances in the next section) closely followed by 
wondering how on earth you get started with building a successful freelance 
career. 

My anxiety levels seem to be the highest in the morning. What am I to 
do? What if I fail? What if I succeed? And what was it that I wanted to do 
in the first place?  

That was not my worst fear. There are much more scary fears in the 
world, like being on the wrong side of the fence in a war, or faced with an 
unmarked minefield that you have to cross to get to safety, or being 
diagnosed with an inoperable cancer, or even being mugged on the street. 
All of these and many others make fear of a career change seem pretty 
tame. But nonetheless, the fears were there, and they had to be tackled. 

 

Career Coach Says:  
Put things into perspective. This is not the worst thing that has ever 

happened. It may even be the best. Don’t give in to doubts and fears. 

 
Easier said than done, of course. If only all the what-ifs were not 

swarming in my mind, threatening to grow from tiny gremlins into gigantic 
monsters. Sometimes when I could not sleep, I’d go in the living room and 
make endless ‘To Do’ lists that made me feel better. I even resorted to 
talking to my daughter’s orange Furby, for lack of any other middle-of-the-
night company. He never argued, which was a plus, but he was a bit short 
on good ideas and conversation, which left me talking to myself until the 
idea of going back to bed seemed more appealing. 

 

Career Coach Says:  
If you are feeling low, do not give up. Talk to someone. 

 
I did talk, to my husband, who was endlessly supportive, and to good 

friends, who listened patiently as I listed all my worries. But in the end the 
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talking had to stop and the action had to start. It was time to put away 
negative thoughts, dust myself off and get on with my new working life, 
with a smile on my face.  

Sometimes, people feel that they were ‘dismissed unfairly’ via a 
redundancy route, long after the actual event. If you feel this way, you may 
not be able to move on until you have resolved these issues. To gain better 
understanding, it is worth looking into it, and seeking advice from an 
independent body, such as ACAS.  ACAS is an arbitrary body operating in 
the UK that has helped thousands of people. For more information on 
their website, please visit the Appendix of this book. 

 

Career Coach Says:   
Do not take things to heart. The sun always shines after the rain.  

 

 
 

Stage Three:  
Let go of the past and accept the present 

When I joined my last employer, I was so excited. This was my dream 
job! I felt that it was a fantastic company and over the course of my three 
years with them I gave the job my all. But I still ended up redundant. Why? 
Could I have done things differently? 

I can come up with a dozen reasons why, all of them to do with me not 
being good enough, not doing the job well enough and so on. But in the 
end, it’s very simple – the company was making cuts. That is all there is to 
it, as far as my inner Career Coach Says is concerned. 

 

Career Coach Says:  
If you think that someone can make this redundancy go away, then 

think again. Instead of wishing it away, see it as a step forward. 

 
Yesterday, I bumped into one of my former colleagues. He was nice but 

awkward; I could tell he felt uncomfortable and a bit sorry for me. It was 
typical of the patronising attitude of many of my former colleagues: I was 
jobless and that made me somehow less worthy. But they were wrong about 
that. Being without a job made me more worthy –– of a fresh start, of a 
new career, of exciting possibilities. He was the one stuck in a rut, not me. 

You see, once I stopped fretting about what had gone wrong, I felt as if 
a huge weight had been lifted off my shoulders. To be honest, I had had 
enough of the job. I was ready to go, ready for change. And what joy – 
change came along! With a moderate payoff into the bargain. Suddenly I 
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was redundant and happy about it, something I had never thought possible. 
I was ready to fly.  

So, when I saw my former colleague I smiled and chatted and went on 
my way, but what I wanted to say was, ‘actually, I’m the lucky one. I’m 
enjoying lazy mornings and being with my girls and I’m planning a whole 
new start that I’m genuinely excited about’. Au revoir, goodbye, auf 
wiedersehen, arrivederci, adios amigos. I am off! 

 

Career Coach Says:  
If you are at peace with what happened, you have now accepted your 

situation. 

 

 
Stage Four: Get fit and relax 

Redundancy brings stressful times. And one of the best ways of dealing 
with stress, as well as those spare hours you now have, is to learn to relax 
and to get fit. 

If you look after your body, you are looking after your mind too. Get fit 
and you will feel mentally stronger. Spend time in the open air and you will 
breathe in brain-empowering oxygen and feel ready for anything. 

 

Career Coach Says: The best things in life are free. 

 
Exercise need not cost you anything. One of the things I enjoyed most 

after my redundancy was having time to keep fit. I worked out my own 
regime and started running, every day. I ran for miles, lost weight and 
cleared my mind. The more I ran, the better I felt. It was as though I was 
running away from the past, and my old job, towards my new future. 
Running was empowering, enjoyable and enlightening. As I ran, I began to 
have fresh ideas and to see more clearly where I wanted to go. 

Of course, running may not be for you. Choose an exercise that you 
enjoy. Go to your local pool or gym, go climbing or sailing. And whatever 
you do, enjoy it. 

Relaxation is also vital. There is a loch not far from where we live, 
outside Edinburgh, in Scotland. I can see it from my kitchen window, just 
as Federico Garcia Lorca once said. I watch swans gliding gracefully across 
it, dog walkers chatting with each other as they stroll beside it, fishermen 
casting their lines into the deep waters from little boats moored close to the 
banks and fish leaping as the rain dances on the surface.  

As I’m washing dishes, I watch them all from my window. I feel at 
peace and our flat feels like a palace. We do not have much money, but it’s 
warm and cosy and the loch is there for me to enjoy, full of life, free 
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entertainment. Looking out of that window is the most relaxing thing I 
know – I can daydream there for hours. I have the best view in town, and I 
feel lucky. 

 

Career Coach Says:  
Find your own room with a view, in nature to watch people and animals. 

It relaxes you. 

 

  
Taking the First Steps 

The steps towards building your freelance career are rooted in 
practicalities and hard work. They may seem like baby steps now, but this 
will make all the difference to you later. Now that you have come to terms 
with your new status and had a little space, it’s time to get to work! 

Here are the four key stages in moving on and making plans for your 
new life after redundancy:  

1. Stage One: Get your finances in order. 
2. Stage Two: Look around for opportunities. 
3. Stage Three: Talk to people. 
4. Stage Four: Create a plan. 
  

 
Stage One: Get your finances in order 

Financial worries can loom big when redundancy strikes. You may have 
a payment from your former employer, but it will not necessarily be very 
big, and you know that it will soon disappear. The first thing to do is a bit 
of careful planning. 

 

Career Coach Says:  
Get your financial priorities sorted out and make a budget. Know what 

you have got and what you need. 

 
I went through a few sleepless nights, after my redundancy. I worried 

about mortgage payments and had visions of bailiffs on my doorstep as I 
feared that my once solid finances were about to fall apart. Although my 
husband was working, it took both our salaries to cover all our bills and 
expenses; my income was really needed.   

After yet another wakeful night I decided it was time to get my finances 
in order.  

I was brought up to count my pennies every week. As a small girl I 
would see my mother literally count them at the kitchen table and then 
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allocate them into piles for bread and milk, for heating and for all the other 
essentials, with extraordinarily little left over. I know the value of money. 
But once I was earning my own money and had more to spare than my 
parents could ever have dreamed of, I did learn to enjoy spending it too. I 
was reasonably sensible, I never left bills unpaid, but I did enjoy spending, 
as I bought myself (and others) presents, and enjoyed meals out with 
friends, travelling and holidays.  

As a working woman on an above average salary I did not have to be 
too careful, and I figured that I deserved a few good things in life. By the 
time I was made redundant I had quite a few debts. I didn’t want to look at 
them, or even think about them, but the reckoning had come, and I had to 
be honest with myself.  I took a deep breath and laid out all my credit card 
statements.  In front of my eyes was a sea of red. I decided to tackle it by 
filling in a simple excel spreadsheets. When I had finished, and added 
everything up, I found that my redundancy payment just about covered it. 
Excellent, no more high interest charges every month. Any money left? 
Yep, just enough for a new sewing machine (if all else failed, I could always 
do some sewing) and a few days’ holiday for my family in a small, but 
quaint English country cottage in the Yorkshire Dales. 

The holiday might seem like a luxury, but it was important. I wanted to 
get my husband and daughters on board so that we could all see this 
redundancy as a challenge rather than a problem. And I wanted them all to 
have good memories that we would be able to revisit if the going got tough 
later.  After that I made a budget – a tight one. We cut back on all but 
essentials, planned carefully to make things last and explained to the 
children that there would be no fun outings or presents until Mummy was 
working again. 

 

Career Coach Says:  
Get priorities straight, cover the basics and see what you can do without. 

You might surprise yourself. 

 
I felt relieved and pleased to have cleared my debts. But I was keenly 

aware that I did not have much left. It was time to get going on the next 
step. 

 

 
Stage Two: Look around for opportunities 

After you’ve spent a bit of time getting used to your new status, 
accepting that it’s time to move on, getting fitter and giving yourself a bit of 
space, it’s time to begin looking around to see what’s out there and 
recognising just how many possibilities there are. 
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Career Coach Says:  
If you are thinking that redundancy is a great opportunity you have 

embraced your situation. Fantastic! 

 
The moment I stopped feeling sorry for myself and began to look 

around with an open mind, I realised that the world is full of organisations 
that need skilful and dedicated workers like me.  I began to think about all 
the possible jobs, or job variations, that I could do, and to think about what 
I love, and do not love, about working the way I do. For instance, I am a 
great organiser; I love bringing people together, making things happen. I’m 
not so hot on the details; I don’t like filling in rows of figures or writing 
long reports. I began to ask myself what would suit me on my new career 
path. 

Giving myself permission to dream, to imagine new paths and 
possibilities was great. The next step was to ask: What do I need to do to 
achieve this? Who should I contact? What are the steps I need to take to 
make it happen? 

 

Career Coach Says:  
There are people and organisation out there to help you. There are Job 

Centres, Government-run schemes and agencies that will offer advice and 
support.  Don’t be afraid to ask. 

 
When a friend first suggested that I sign on for unemployment benefit, I 

was horrified. I had never taken a handout of any kind in my life. ‘I’ll get 
another job in no time, I don’t need to sign on’ I replied. She stuck to her 
guns. ‘You’ll also get practical advice on training and potential vacancies 
too, so it’s definitely worth giving it a go.’ 

So I did. The staff at the local Job Centre were excellent. I made it clear 
that the window-cleaning job was not for me as I am scared of heights. And 
because, with a postgraduate degree and fifteen years’ experience in project 
management, I was better suited and would be more productive staying 
within that same discipline. So they complied. I assumed that the sooner I 
got another job, the sooner I would be off their backs, sorry – books.  

In fact, they did not just explain all about job-seeker’s allowance, they 
signed me up for one of the best practical training courses I have ever 
attended, run by a local human resources expert. Free of charge, it was part 
of a Government-run scheme and to my amazement, having secretly 
expected it to be a waste of time, I loved it! It helped me to refresh my CV 
and gave me an up-to-date insight into how recruitment agencies work. 

At the entrance of my local Tesco there is a spot where The Big Issue 
sellers gather. I bought a copy and found some interesting articles on 
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helping people like me to get back into work.  Some of the stories of people 
who lost their jobs and ended up on the street were incredible. Realising 
that it could happen to anyone galvanised and inspired me. 

 

Career Coach Says:  
Be open to ideas, wherever they come from. There is always more to 

learn and always help to be found. 

 
 

Stage Three: Talk to people 
My husband was great, but he could not be a one-man counselling 

agency; I needed to talk to other people, and to ask for help and ideas. 
I talked to people. In fact, I talked to anyone and everyone who would 

listen. Some people were so polite that they listened to me rambling about 
redundancy for ages. I am indebted to all the polite people who listened to 
me. I talked on the trains, I talked at dinner parties, I talked to parents at 
school gates. And I learnt all sorts of things. I met people who had been 
through redundancy themselves and we exchanged notes. They told me 
about the pitfalls, the benefits and what they had learnt, and it really made a 
difference. I realised I was not alone. What I was going through many 
others had already been through, and many of them would listen, advise, 
support and offer a shoulder when I needed it. 

I also met up with old friends, former student pals and work colleagues. 
And I went along to local networking events, most of them informal and 
very enjoyable. The secret to networking is to ask other people about 
themselves, something I really enjoy doing. And when people do ask you 
about yourself, keep it simple.  Without the company and support of others 
I might have got lost in the maze of decisions, paths and possibilities that 
faced me. It was kind others who steered me in the right direction and 
provided endless sources of comfort, wisdom and inspiration.  

 

Career Coach Says:  
You are not alone. Go and talk to people, they are a source of 

knowledge. Listen what they have got to say and do not be too proud to 
follow their advice. 

 
 

Stage Four: Create a great plan 
I knew I needed a plan, a way forward that I could follow. So as well as 

talking to other people I read a lot. I got every book that had redundancy in 
the title and started reading them all. Some I finished, but the majority I 
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abandoned after the first few pages because they contained nothing new. I 
started to get more selective, checking out e-book samples and reviews 
before buying. 

 

Career Coach Says:  
What are you trying to achieve? What is your goal in life? What now? 

Keep your dreams alive, and your feet on the ground. It is a winning 
combination. 

 
At the end of all the talking, listening and reading, in a true project 

management fashion, I got a piece of paper, highlighters and created a plan.   
After toying briefly with the idea of staying on benefits, I explored the 

idea of looking for a new job. Neither appealed. It was time for the 
freelance route. How did I picture my ideal freelance life? 

1) I wanted choice, so that I could choose the contracts that suited me 
best. 

2) I wanted flexibility so I can take holidays and spend more quality 
time with my girls and husband. 

3) I wanted a decent salary, so that I could help support my family and 
feel valued at the same time. 

4) I wanted to continue with project management, the area of my 
expertise, but only with the right kinds of projects – stimulating, 
successful, time-limited and achievable. 

I wanted to start my own business, to be able to pick and choose my 
jobs, based on my skills and what I did best. So I decided to learn new skills 
by taking up the Microsoft Project and Prince2 courses and refreshed old 
by practicing advanced excel in my spare time – I wanted to make sure that 
I had plenty to offer prospective employers.  

 

Career Coach Says:  
There is no going back, only forward, so make sure you are facing in the 

right direction. You are on the right track, on the way to becoming 
successful, I promise you! 
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Quick Dos and Don’ts 
 

Do try to take a breathing space 

Don’t give in to self-doubt if you can 

 

Do try to think about what you are really good at 

Don’t feel sorry for yourself if you can 

 

Do try to find supportive people 

Don’t complain to everyone around you 

 

Do try to see redundancy as a step forward 

Don’t ignore any opportunity if you can 

 

Do try to get out and network 

Don’t obsess about work if you can 

 

And finally – have fun:-) 

Good luck! 
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Career Coach Says - Top Tips 
 

➢ Believe in yourself 

➢ Let your inner Career Coach Says be your friend and wise guide 

➢ Take time out before making a major decision 

➢ Do not waste too much time feeling sorry for yourself 

➢ Talk to people who will support you and make constructive 

suggestions 

➢ Look after yourself – get fit, eat well, get enough sleep 

➢ Sort your finances and find out what you may be entitled to 

➢ Plan your ideal job or way of working 

➢ Begin to spot opportunities – network wherever you go 
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CHAPTER 2 
STEP TWO: WHO ARE YOU? 

 
Career Coach Says - Top Tips 

 
➢ Lessons Learnt: Look at what has not worked for you in the past  

➢ Work out what you love doing and the way you like to work 

➢ Take an honest look at your strengths and weaknesses 

➢ Identify your key skills 

➢ Recognise the upsides to redundancy 

➢ Be prepared to push forward and find what is right for you 

➢ Conquer your fear by breaking things down into smaller steps 

➢ Make a to do list of your priorities for the year ahead 
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CHAPTER 3 
STEP THREE: BEST TOOLS TO LAND A 

NEW JOB 

 

Career Coach Says - Top Tips 
 

➢ Revamp your CV so that it looks stunning 

➢ Do not be afraid to consult experts and take advice 

➢ Use all available channels to look for your ideal job  

➢ If you are going freelance, take to others who have taken that route 

➢ Make social media your ally in the search for the right job 

➢ Brush up your interview skills 

➢ If you are well-presented, professional and prepared you have got a 

head start 

➢ If you do not get a job, do not let it get you down. Get back out 

there and try again!  
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CHAPTER 4 
STEP FOUR: START YOUR OWN FREELANCE 

BUSINESS 
 

Career Coach Says - Top Tips 
 

➢ Choose whether the time is right to go it alone 

➢ Look at the objections and deal with them, one by one 

➢ Be highly organised and highly motivated 

➢ Be your own promoter, financial manager, skill builder and adviser 

➢ Embrace the risks, but be wise too 

➢ Do not invest more than you can afford to lose – find an accountant 

➢ Always have a Business Plan 

➢ Make your customers the focus of all your efforts 
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CHAPTER 5 
BECOME A FREELANCER GURU 

 
Career Coach Says - Top Tips 

 
➢ If it feels right to go freelance now, then trust your own timing 

➢ Make sure you care for your own health and wellbeing 

➢ If you work from home be disciplined about getting your work done 

➢ Keep a positive outlook and ride the lean and bumpy times 

➢ Be proactive in finding clients and work and keeping your contacts 

➢ Communication skills are key – make sure you get on with everyone 

➢ Keep updating your skills 

➢ Know when to switch off and take time out 
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CAREER COACH SAYS IN PMO 
 

 

 
 



 

34 

About a year into running my own business, I came to realise my future 
calling may not be strictly as a Project Manager.  Ever since I started my 
own company in 2010, I have enjoyed the freedom. Freedom to choose 
who I work for. Freedom to choose what type of project work I do. 
Freedom to choose where and when I contribute to society.  I always 
wanted to be ‘free as a bird’ in terms of business opportunities, in terms of 
earning potential and social mobility. No wonder I was enjoying this 
Freelancing business so much! 

 

Career Coach Says: 
Always listen to your instincts and follow your dreams.  The inner 

Career Coach Says is your best friend, best teacher and the most reliable 
work colleague you can ever have in PMO.   

 
One of my early work assignments took me to South London, where I 

spend the summer of 2011 looking over the magical river Thames in 
between the spreadsheets and project estimating activities. The team I 
worked in was small, but mighty.  Every lunchtime we would venture to a 
great little French café nearby for some baguettes, ridiculously generous 
portions of Onion soup, cup of coffee and a chat.  It was that informal 
collaboration and daily engagement that I enjoyed the most.   I was 
employed as a Project Controller, which is a vital supporting role to any 
Project Manager.  My job was effectively checking everything is in order, 
and most Project Managers appreciated the efforts.  Most of them have 
good sense of humour.  On my birthday, I got a present left on my office 
desk. It was a piece of fruit. Dragon fruit, that is. The team of Project 
Managers giggled as I unwrapped it, all looking innocent when I asked, 
‘who dared’. I have not found out who left it there for me to this day. 

 

Career Coach Says: 
Seek true collaboration with your work colleagues that will keep you 

going strong when things get tough. Use humour, and do not take things to 
heart. Relax and enjoy well-intentioned jokes. Project Management is 
stressful, and comradery will make things easier for all.  

 
At the start of 2013, I was headhunted for a project management 

enablers position in a financial services organisation based in Scotland. This 
was the first time in my career that I would be tempted to become part of a 
PMO.  At the face to face interview for this position, it became obvious my 
existing skillset in various project control roles, and solid hands on 
knowledge with different scheduling tools were very desirable to the client. 
I sailed through the two rounds of interviews and became part of a very 
busy PMO Department.    
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Career Coach Says: 
The aim of every good PMO is to ensure lasting success of various 

project management activities in an organisation.  It is a major source of 
knowledge, and networking opportunities. Make most of it! 

 
PMO stands for a Project Management Office.  This function is used to 

define and maintain much of project management standards.  The Project 
Management Office is here to provide the most appropriate support for 
project management professionals, but also to conduct audits and 
assurances.  I did spend some time transitioning from a pure project 
delivery-based mind set to this PMO role.  Every adjustment takes time, 
and things get easier with good teamwork, occasional guidance from non-
project management professionals and mentoring.   

 

Career Coach Says: 
If you are sufficiently intrigued by the PMO world, start looking for 

similar opportunities at your current place of work.  Talk to people who 
already work in PMO either in person, or possibly via LinkedIn. 

 
Very often in PMO, I had to tread with caution, while attempting to deal 

effectively with senior project management and change professionals.  All 
this required improvement in my communication skills, especially when 
delivering the unwelcome news, or providing a reality check on ideas and 
work practices.  Throughout this period, I have spent endless hours on 
explaining and mentoring colleagues, irrespective of whether they were full 
time employees, fellow contractors, or part of large consultancies. 
Sometimes, there were somewhat unpleasant, tough conversations with 
other project managers who were not performing.  All of this had to be 
performed with a lot of tact and empathy.  Some managers felt everything 
depended on them, feeling exhausted most of the time.  Very often, several 
people who routinely put in 80 hours per week attempting to personally 
oversee things, meaning they were micromanaging nearly every aspect of 
the project.  Their stress levels skyrocketed, their work life balance became 
non-existent and in one case leading directly to a burn out.   

 

Career Coach Says: 
The PMO role can be difficult one, and it requires a lot of Emotional 

Intelligence (EI) to navigate effectively between promoting best practices 
and ensuring successful delivery. If you are organised, result orientated 
individual who embraces teamwork, if you can embrace structure naturally 
– then a career in PMO may well be perfect for you. 
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Sometimes we can get stuck in a rut.   Each day starts in the same way. 
We wake up, we go to work, we spend long hours in the office, and we go 
home exhausted. The same routine every day, week after week and months 
blur into years. Before we know it, we have been in the same job for years.  
Without action, we can drift away indefinitely. Instead of drifting aimlessly 
from one project assignment into another, why not ask your own Career 
Coach Says to lend a hand?  Throughout the period of transitional change 
into a brand new you, this sentiment will echo almost everywhere. 

 

Career Coach Says: 
To avoid career rut, keep on moving. Learn a new skill and become 

proactive in getting things done. Your excellent work will not go unnoticed, 
with every new skill you are a step closer to a new career. Believe in yourself 
and others will follow. 

 
It is also worth looking into the diverse types of project work available. 

Maybe you are an expert who has been working on various IT projects but 
would now like to lead the change management projects instead. To start 
off with, you may feel completely out of your comfort zone, but then who 
would not?  Is it possible to test your project management skills in this 
unfamiliar environment within your current organisation? Some project 
management professionals genuinely enjoy moving into the PMO space.   If 
this is not possible as a direct appointment, it is still worth networking with 
the PMO professionals and finding out what would it take for you to be 
accepted for an appointment in their team.  Some of the internal positions 
may be under the radar of the standard employment practices. If this is the 
case, you need to learn the rules of this game to play it successfully. 

 

Career Coach Says: 
Embrace every challenge.  If you are given a brand-new task, find out 

what is required of you, ask for help if available and get on with it! 

 
All my previous experiences seamlessly melted into one, and I have 

thrived in the PMO. As I was leaving this position, because of yet another 
headhunting exercise by a rival financial organisation for a better day rate 
contract closer to home, there were tears and promises that we would meet 
again. So far, we have not managed to do this, but I have learnt never, ever 
to say never. I enjoyed working with the client, and I was sad to leave the 
great PMO team. 
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Career Coach Says: 
Always try to leave a business client on good terms, as you never know 

when you may meet again.  

 
As a child, I often played with my best friend who was heavily into 

LEGO’s. We lived in the same street and would meet up after school to 
spend our free time playing. Block by block, we built simple white houses 
with blood red roofs, we built ambulance and fire trucks.  Many, many years 
later, as I noticed a team of professionals creating similar playful 
interactions with LEGO’s around the PMO, I was delighted to join in. The 
team is PMO Flashmob, based in London, but organizing events and 
training for PMO Professionals throughout the UK. 

 

Career Coach Says: 
Join any of the PMO Flashmob events in your area. It’s great fun! 

 
Great teamwork, effective delivery of the right projects, dealing 

effectively with complexity and programme benefits management are at the 
heart of PMO.  Meeting people face to face is often priceless, especially at 
the start of professional relationships and then later in the project while 
building trustworthy relationships.  Throughout my career in PMO, I have 
always adopted this soft, but firm approach to guiding, mentoring and 
assessing others.  While some PMO professionals advocate hard approach 
to programme governance, others argue it is irrelevant whether the glass is 
half full or half empty as at least there is some water in it, e.g. it doesn’t 
matter if the preference is for a hard governance or soft governance; if 
there is some governance present.  In my experience, inspiring others 
produces confidence in successful delivery.   

 

Career Coach Says: 
A successful career in PMO and project management is predominantly 

about successful project delivery.  Stay true to yourself, and your values. 
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