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First name: Surname: Brief overview of your background and 
experience in this SIG subject matter: 
(maximum 150 words) 

What motivated you to put yourself 
forward for election to the  
APM Planning, Monitoring and Control 
SIG committee?  
(maximum 150 words) 

What qualities, skills and 
experience do you think you'll 
bring to the APM Planning, 
Monitoring and Control SIG 
committee?  
(maximum 150 words) 

Jay Armstrong 15+ years experience in project 
controls. Worked in North America, 
Australia and UK in a broad range of 
industries, mostly in large multi-
discipline projects.  Active volunteer 
with the SIG over the past 1.5 years. 

Projects make life better.  Delivering 
projects better allows us to do more 
projects.  More projects allows us to 
make life even better.  I am passionate 
about project controls and the impact it 
has on project delivery because at its 
core it is about making life better.   I'd 
look forward to becoming more active 
within the SIG to share and learn good 
practise from its many skilled and varied 
members. 

15+ years experience in project 
controls. Worked in North America, 
Australia and UK in a broad range of 
industries, mostly in large multi-
discipline projects.  I am excited to 
see and be involved in the ongoing 
evolution and growth of the 
profession as technology 
increasingly influences the way we 
work and deliver projects. 

Scot Butcher I have been a project manager or leader 
of a Project/Programme Management 
Office for the last 25 years.  Most 
recently, I have led the programme for 
the improvement of project controls in 
a £3.5bn per annum industry - leading 
the design and implementation of a 
new Project Control System, covering all 
Project Control sub-disciplines.    I have 
extensive experience of both the 
implementation and use of Earned 
Value Management in large and 
complex engineering projects.  I am a 
trusted Integrated Baseline Review 

I have been a member of this SIG for 
approximately 2 years.  In that time I 
have made sure that I always make a 
positive contribution.    I am a member of 
the working group developing a new 
Project Control Maturity Assessment 
Framework.  I have volunteered to deliver 
a series of webinars on Earned Value 
Management (dates to be agreed, but 
plan to be later this year).  I also 
represented the SIG at an APM 
volunteers forum.    Becoming a 
committee member seemed an obvious 

On top of my experience in the 
subject matter of the SIG, I also 
bring the following qualities, skills 
and experience:    - Government 
organisations  - Defence  - 
Engineering (I am a Chartered 
Mechanical Engineer)  - Change 
Management   - Leadership skills  - 
Contracting and Contract 
Management      Above all I bring 
enthusiasm and a passion for the 
subject. 
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Chair within my industry.    As an 
acknowledged Project Controls 
specialist, I am called upon to negotiate 
PC requirements into contracts, often 
with a value in excess of £1bn.  I also 
lead the PM/PC assurance of all projects 
in my organisation prior to 
commencement.    Most recently, I have 
been appointed the first ever Project 
Controls functional lead for my 
organisation and (on top of the 
aforementioned change programme) 
have been tasked with standing up the 
new function to manage the capability 
and capacity of all Project Controllers. 

step to provide further support to the 
SIG. 

Ewan Glen I have been an active member of the 
PMC SIG for a number of years, 
stretching back to an earlier 
involvement in the EVM SIG.  Over this 
time I've helped develop numerous 
guides (EVM Compass, IBR Guide, PSMC 
Handbook, amongst others) and 
supported numerous events. 

I enjoy working with the volunteers 
engaged with the PMC SIG across 
numerous workstreams, and am 
motivated by giving something back to 
the profession. 

I have significant experience in 
applying P3 management and 
control practices across a number of 
government and industry sectors 
and for projects of varying scale, 
either acting in delivery or advisory 
roles. 

Keith Haward Over 40 years planning and project 
controls experience, working in 
Construction, Nuclear and Rail 
industries.  Worked in Oman, Saudi 
Arabia, Poland and France.  Worked on 
multi £bn projects – Crossrail; Olympic 
Park Stratford; ITER Nuclear Fusion, 
France; Heathrow Terminal 2.   
Specialised in Planning for over 20 

Have been involved in the PMC SIG since 
2012 and have appreciated the vast 
experience displayed by the various SIG 
members over the years.  Wanted to 
contribute more and assist with the 
running of this group. 

Apart from the experience learnt 
during my 45 year career (see 
summary above) I have previously 
been  a trustee of a Christian 
charity, ending up as Chair of 
trustees for several years.  I was a 
co-author of the successful 
Planning, Scheduling, Monitoring 
and Control book published in 2015 
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years, rising to Planning Director.  
Worked extensively with teams 
covering all aspects of project controls.  
Project Controls Manager on Olympic 
Park Enabling Works. 

by the APM. Finally I have been an 
active member of the PMC SIG 
committee for the last few years 
and get on well with the current 
committee. 

Edwina Hayward I have worked in project controls on a 
number of Defence projects over the 
last 15 years.  My roles have included 
risk management, scheduling, reporting 
and earned value analysis for the Type 
45 destroyer project, scheduling across 
all line of development for the Specialist 
Vehicle project for the Army and 
defining the project controls framework 
across the Maritime Combat Systems 
team managing around 400 equipments 
for the Navy. I am currently managing a 
project for the Navy to deliver a new 
command system to the minehunting 
class of platforms.  I have undertaken 
Integrated Baseline Reviews across a 
number of projects Provided Earned 
Value Analysis and have led the Project 
Controls capability within BMT, helping 
to drive the internal company capability 
including assurance of our work for 
clients.  I have been involved with APM 
for a number of years, having been in 
the working group that produced the 
APMs Risk and Earned Value 
Management Guide as well as being on 
the committees for the Risk SIG and 

I am keen to be involved with the 
professional body to help shape the way 
that project controls is undertaken in the 
future.  I value the opportunity to 
exchange knowledge and experience with 
the SIG and across the wider project 
controls community.   I have enjoyed 
being part of the SIG committee up to 
press and would welcome the 
opportunity to continue this going 
forward. 

Having been involved with project 
controls over a number of years I 
feel that I have a lot of experience 
that can be shared.  The ability to 
pass on lessons learned, ways to 
overcome issues, ways of showing 
people the benefits of using project 
controls to manage projects and 
different ways to approach things.  I 
enjoy working with people from 
other industries and with other 
experience to share that 
information and to help provide 
guidance for others.  I look forward 
to the opportunity to pass on the 
learning that I have had personally 
as well as a collective to shape the 
way that other use the skills in their 
own industries and careers. 
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Planning, Monitoring and Controls SIGs 
and presented at various conferences. 

Milla Mazilu I began my railway career in 2005, 
initially working with Union Railways on 
the Channel Tunnel Rail Link (HS1) then 
with Network Rail, the railway 
infrastructure owner and operator for 
Great Britain. Prior to 2005, I worked in 
the insurance industry, specialising in 
regulatory compliance.      Over the past 
15 years, I have focused on programme 
controls, planning, scheduling, and 
integration in the railway industry.  In 
the last five years, I honed in on 
modernising processes and systems to 
improve project delivery.  In my current 
role in Wales & Western Region, I am 
currently spearheading initiatives in 
project data analytics across my 
portfolio. 

I enjoy working with the committee and 
volunteers; I value the work we do to 
bring benefits to the wider membership. 

Inclusive leadership;  A passion for 
learning;  Stamina to contribute 
actively and constructively. 

 


