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First name: Surname: Brief overview of your background and 
experience in this SIG subject matter: 
(maximum 150 words) 

What motivated you to put yourself 
forward for election to the  
APM Programme Management SIG 
committee?  
(maximum 150 words) 

What qualities, skills and 
experience do you think you'll 
bring to the APM Programme 
Management SIG committee?  
(maximum 150 words) 

Chris Beach My career started as a Chartered Civil 
Engineer and Project Manager. After 
several years delivering a range of 
infrastructure projects I moved into 
Programme Management advising 
senior leaders on the best approaches 
to successfully gain business benefits 
from their change programmes. I have 
been involved in the delivery of Multi-
billion pound programmes across Rail, 
Aviation, Water and Buildings sectors, 
most recently including programmes at 
Heathrow Airport and Thames Tideway 
Tunnel. As Director of Programme and 
Project Solutions with Wood Plc, I lead 
the Service line across sectors with a 
focus on the development of 
programme management capability, 
knowledge and best practice to meet 
our clients’ needs. Prior to joining Wood 
I was a Partner at Arcadis where I led 
the Programme Management 
Community of Practice and before that I 
led the Transport for London 
Investment Programme Management 
Office providing oversight of the 

In the past I have supported APM SIGs 
through membership of the Portfolio 
Management SIG Committee and as a 
member of the Programme Management 
SIG Committee for the past 2 years and 
Co Chair in for the past 2 years.  As part 
of my role I am keen to increase the 
interface with the APM and help support 
the sharing of Programme Management 
best practice, insight and innovation. 
Organisations are now generally 
recognising the benefits that can be 
achieved through a programmatic 
approach to delivering change initiatives 
and as a profession we need to create the 
knowledge, approaches and tools to 
enable greater efficiency and 
productivity. I am keen to play a part in 
supporting the development of the 
programme management profession to 
achieve this. 

I am a long standing MSP 
Practitioner and aligned to this 
theoretical knowledge I have 
extensive practical experience of 
developing and implementing best 
practice in Programme 
Management. I am enthusiastic 
towards the development of 
connected communities to facilitate 
the sharing and development of 
knowledge that will enable the 
value of the programme 
management discipline to be fully 
understood and adopted by 
organisations to bring tangible 
benefits. 
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delivery of capital programmes 
exceeding £2bn p.a. 

Nigel Beecroft I am an senior programme manager 
with experience in several work sectors 
and extensive practice on railway 
projects and programme including 
major infrastructure construction, 
change programmes and IT 
implementation. My current role 
includes integration of a £0.5bn 
infrastructure programme. 

Existing Programme SIG committee 
member for which I have contributed to 
the Committee's objectives e.g. 
production of Blogs and volunteering at 
the Annual SIG conference. 

Experience in programme 
management   
Organisation skills   
Professional networks 

Richard Cairnes Experienced programme professional 
and Director in Currie & Brown’s 
London Project & Programme 
Management team. Responsible for the 
management of the Pharmaceutical, 
Life Science, Government & Defence 
team providing leadership, 
management and service delivery to 
clients and programme teams.   Recent 
experience includes:   
* Department for Environment Food & 
Rural Affairs (DEFRA), BAU Science 
Estate Capital Works programme – 
Framework Manager and Director 
responsible for service delivery.      
* North Tandridge One Public Estate 
Programme – Director responsible for 
programme management service 
delivery and stakeholder management.  
* BOC Limited, Small Works Programme 
– Account manager and service delivery 
lead for a small works programme 

I am a motivated, experienced 
programme professional and a Member 
of the Association of Project 
Management (APM), with an interest in 
raising the awareness of programme 
management, as a specific discipline 
within the APM and the wider global 
industry.      
I’ve been a committee member of the 
APM Programme Management SIG 
committee since 2019 and being re-
elected will help me give something back 
to the industry, profession and the APM 
and its members. I will do this through 
promoting programme management 
awareness, providing thought leadership 
on appropriate subject matter topics, 
collaboration, providing knowledge 
sharing and transfer in appropriate tools, 
processes and areas of good practice and 
championing a programmatic approach 
to delivery. 

A collaborative programme 
manager with excellent 
communication, client and 
stakeholder management qualities 
and skills.   
Professional Member of the 
Association of Project Management 
and a Chartered Surveyor with 
nearly 20 years’ experience in a 
wide variety of sectors including 
pharmaceutical, life science, 
government & defence, 
pharmaceutical & life science 
projects and programmes for the 
private and public sectors.     
In November 2019, I published an 
external ‘thought leadership’ article 
on Change Management which 
evaluated the importance of change 
management, using programmes as 
a delivery vehicle for the change 
implementation process.     
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across the UK and Eire.      
* Metropolitan Police Service, 
Programme10 and 11 – Shadow 
Director responsible for programme 
management and service delivery.      
* The Vaccine Manufacturing & 
Innovation Centre (VMIC) – Tenant 
Representative on Project 1 associated 
with the construction of the 
Governments Pandemic response 
facility (part of a multi-project 
programme). 

I presented at a One Public Estate 
(OPE) Programme roundtable event 
in June 2019, as one of Currie & 
Brown’s government experts, 
discussing with attendees whether 
the OPE was an essential public 
sector programme delivery tool. I 
also presented at the Surrey 
Constructing Excellence Club’s 
September 2019 event on OPE 
programme management delivery, 
methodology, tools and processes. 

James Callanan James has worked on and led bids, 
projects and programmes in the 
defence and aerospace industry for 13 
years. He has gradually taken on more 
responsibility during his career at BAE 
Systems, Collins Aerospace and now at 
Thales. During his time at Collins 
Aerospace, James was a Programme 
Manager from 2014-17 before being 
promoted to oversee a portfolio of 
Programmes until 2019. James has 
recently joined Thales Avionics UK as 
Head of Bid & Project Management 
where he is responsible for tools, 
processes and the professional 
development of over 70 bid, project and 
planning professionals.   James is 
passionate about delivering benefits 
and outcomes to customers, 
underpinned by a sound and robust 
programme management approach. He 

James has been involved in delivery roles 
for the past 13 years and with his recent 
move to Thales as Head of Bid & Project 
Management, has been able to adopt an 
increasingly strategic outlook to 
programme management. In this 
capacity, he has been able to use his 
knowledge and experience to the wider 
benefit of the Avionics UK business. He 
has found this to be hugely rewarding 
and would like the opportunity to share 
his knowledge more widely within the 
APM community.   James also acts as a 
governor to a local school, which he has 
thoroughly enjoyed. Furthermore, to 
compliment this he is seeking other 
professional development opportunities, 
with an aim to broaden his network and 
influence on programme management. 

James is a dedicated and passionate 
project professional, who is keen to 
influence and improve the 
professionalism of programme 
practitioners. His balance of 
practical experience, 
supervisory/sponsorship roles and 
functional leadership allows him to 
contribute in both a pragmatic, as 
well as in a more idealistic manner 
towards the SIG.   Having work on 
programmes of varying size and 
across air, land and sea, James has 
an abundance of examples and 
practice to draw upon to improve 
programme management delivery 
practices.  James also very much 
believes in digitally enabled, 
collaborative methods to enable 
effective programme management, 
which can be more challenging 
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has used his programme management 
knowledge and experience to delivery 
£1B plus bids and to delivery multi-
million £ programmes. 

given the security constraints 
involved in the defence industry. 

John Chapman A contributor to Managing Successful 
Programmes 1st edition, member of the 
authoring group of the Gower 
Handbook of Programme Management, 
author of Project and Programme 
Accounting, 20+ years experience in 
programme and project management, 
author of 3 other books on project 
management, 

Have been an active member of the SIG 
Committee leading the communication 
activities. With the challenges arising 
from Covid-19 am keen to assist in 
promoting thought leadership in 
programme delivery. 

As noted above, author and 
contributing author to a number of 
books on programme and project 
manager. Regular blogger (written 
and video) which includes being 
guest blogger for the Major Projects 
Hub in February 2020. A wealth of 
on the ground delivery experience 
working. 

James Lesingham Worked with the SIG for the last 4 years 
and currently work as change project 
managers to deliver a programme of 
projects and initiatives. 

Working with the committee and 
volunteering with the APM is something I 
really enjoy.  I working with other brilliant 
project professionals this provides a great 
platform for learning and gaining useful 
insights. 

My passion for the profession and 
drive to make things happen.  In 
addition to my experience with 
working with the SIG I have also got 
experience working with in a 
programme environment and 
managing change. 

Muhammad Naeem I have been actively involved in the SIG 
activities including organizing a national 
workshop on Programme Mgm. I have 
22 years of practical experience of 
delivering multi million projects and 
programmes in Asia, ME and Europe. 

I am a fellow with APM and in the PM 
field for the last 22 years. I have 
extensively delivered programmes and 
projects across the globe in infrastructure 
and construction fields in a diversified 
environment. This is the time in my 
career, where I feel that its my 
responsibility to share my knowledge and 
experience with wider PM community 
and SIG programme is the right forum to 
achieve this. 

Sharing wider Networking, Blogs 
writing on PM to share with wider 
community, successful delivery of 
PM across the globe in a diversified 
environment, PM skills and training 
and mentoring young PM to achieve 
their goals. 
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Penny Pullan Previous Chair of Programme 
Management SIG. Co-author of the next 
release of Managing Successful 
Programmes (TSO 2020). Volunteer for 
the SIG for many years. Consultant and 
author. Speaker for the SIG on many 
occasions. 

I'd like to continue to give back to APM. Experience, volunteer experience, 
virtual leadership and speaking 
skills. 

Alireza Rezaei I've got several years of practical 
experience in project programme and 
time management in public and private 
projects back in my country. I have also 
taught several UG and PG modules in 
construction management and time 
management and supervised a number 
of MSc thesis in this field. 

I think my academic and practical 
background in this field will be helpful 
and beneficial to be shared with other 
members. 

Teaching specific topics within 
programme management and 
possibility of running workshops on 
MS Project. 

James Taylor Seven years as programme manager in 
Network Rail being accountable for:  • 
The concept and definition stages for 
national level crossing renewals   • 
Three Transport & Works Act 
applications to close more than 100 
level crossings, requiring extensive 
consultation with statutory and public 
stakeholders and three public inquiries  
• Development input to internal clients 
for complex, externally funded 
infrastructure projects    
• Leading a Programme of technology 
projects through the full project 
lifecycle including benefits realization   
• Most recently leading a programme of 
works introducing intelligent 
infrastructure to the railway through 

My motivation is to renew my 
participation with the Programme 
Management SIG having experienced an 
enjoyable first year with this SIG. I have 
met some really welcoming and friendly 
fellow SIG members, learning from them 
and developing my programme 
management skills in the process. I have 
had my first APM blog published, helped 
with the organisation and running of the 
SIG’s annual conference, represented the 
SIG at Midlands branch meetings, and 
arranged meeting facilities for face to 
face meetings. Overall I feel this has 
helped me to contribute to the APM 
having enjoyed the benefits of 
membership over a number of years. I am 
keen to continue my participation with 

I was a Chair of school governors for 
5 years so understand how 
committees work. In addition to my 
APM chartership and qualifications I 
have a post Graduate Diploma in 
Industrial and Operations 
Management, an MBA from the 
University of Birmingham (Highly 
respected Birmingham Business 
school, Edgbaston), experience of 
working in different countries, 
continents, and cultures as well as 
slightly rusty knowledge of written 
and spoken German language. I am 
also a Managing Successful 
Programmes practitioner and a 
qualified member of Network Rail’s 
coaching pool. I combine the 
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agile methodology  11 years rail 
industry experience including 
sponsorship of complex infrastructure 
projects within £9b West Coast Route 
Modernisation, programme managing 
maintenance improvement campaigns, 
asset management and asset strategy 
development, and various project 
delivery roles.   
15 years experience within Multi 
National Enterprises, which included: 
Plant management, international 
marketing, new business development 
including working in America, Asia, and 
in Europe in written and spoken 
German language. 

this SIG and build on my learning and 
experience of the last 12 months 

competencies and skills learned 
during my career and combine them 
with positive attitude to lead by 
example and deliver complex 
solutions by applying a multi-
disciplined skill set and excellent 
cross-functional leadership to get 
things done. I would welcome the 
opportunity to bring these qualities 
to support and develop the work of 
this SIG. 

Vivianne Walters Within a year of managing various 
projects early in my career of over 30 
years, I was managing programmes of 
with a related vision of providing 
national infrastructure for government 
projects. Later moved to parastatal and 
private programme management and 
international assignments. 

APM is moving towards providing the 
‘new’ normal way of project management 
– an exciting growth in the industry. It 
extends the range of collaboration with 
industry practitioners worldwide. 

I am able engage and communicate 
effectively at all levels with strong 
stakeholder and relationship 
management skills. Manage design, 
development and delivery from end 
to end including risks/opportunities. 

Ben Whitlock Worked in industry with over 20 years’ 
of experience delivering major 
international programmes and leading 
delivery functions. Formerly Head of 
Project & Programme Management for 
a FTSE 100 company - responsible for 
building a programme organisation 
delivering in excess of £1bn per annum 
whilst developing the strategy and 

I particularly enjoy being able to give 
something back to the profession; 
helping to define / capture best-practices 
and bringing the community together 
through the annual PgM conference.  I’ve 
really enjoyed working with the PgM SIG 
for the past 2 years and believe there is a 
lot more we can do over the next year to 
move the discipline forwards. 

I bring considerable experience of 
applying traditional programme 
management, but also of 
introducing new approaches such as 
Agile and adaptive frameworks to 
delivering programmes. I believe 
that programme management 
needs to adapt and innovate to 
remain relevant in the future’s 
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capability to meet future growth. I am 
now a Management Consultant, 
specialising in helping well-known 
companies improve their programme 
management delivery and carry out 
business transformations.    
Internationally certified in Project 
Management (ChPP, PMP), with a 
background in all stages of project 
delivery, PMO setup and project 
governance in highly regulated 
industries and government contracts. 
Significant experience running 
consultancy operations and leading 
transformational change within a 
business. After years of delivering 
projects and programmes, I understand 
the value of developing a clear vision, 
building stakeholder relationships and 
focussing on building the right teams. 

changing landscape.  Last year, with 
a small team I helped organise the 
inaugural APM South West 
conference. This year the second 
event is titled the “Evolving Project 
Manager”, looking at how the 
discipline needs to evolve to build a 
sustainable future. I would like to 
bring this experience and the ideas 
raised to the PgM SIG.  The C-19 
pandemic has shown programme 
management to be a discipline that 
can cut across industries to make 
responses work – having been 
involved in this from many angles, I 
would like to be part of building on 
what we have learned and the 
increased recognition that 
programme management has 
received. 

 


