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Please read this carefully before submitting your entry.  

Contexts and challenges 

Weighting: 20% 

Describe the background and the health, safety, security and environment (HSSE) requirements of the project / 

programme / organisation. Are HSSE objectives incorporated in your project / programme / organisations' business 

plan? What are the HSSE challenges facing your project / programme / organisation? Explain how stakeholders and 

partners are made aware of their HSSE responsibilities. 

Mitigation strategies 

Weighting: 20% 

Who is accountable for HSSE in your project / programme / organisation? What are the key performance indicators on 

HSSE in your project / programme / organisation? What pro-active steps were taken to mitigate any HSSE challenges? 

Is there a risk register that covers HSSE? Are HSSE risks managed to be as low as reasonably practicable? Do you have 

an emergency response plan - if so what scenarios have been considered? 

Culture 

Weighting: 20% 

Does your project / programme / organisation have a HSSE excellence culture? How do you demonstrate commitment 

to and passion for HSSE excellence? Identify any HSSE objectives that go beyond local / national legislative 

requirements. Describe actions by your leadership that demonstrate a drive for continuous improvement in HSSE 

performance. Describe any cultural barriers to HSSE excellence. 

APM EVENTS 

Everyone wants to win an APM Award. It’s arguably 

the most sought-after method of recognition in the 

profession. Our Project Management Awards 

celebrate excellence, endorse innovation and have 

the power to enhance careers. We’re supported by 

our generous headline sponsor, RPC UK Ltd, and 

we welcome entries from all sectors across the 

globe. 



 

 

Results and benefits 

Weighting: 20% 

Describe the HSSE results and benefits of the project / programme / organisation. Why was the performance deemed 

to be a success from a HSSE point of view? What will the project team(s) take away with them into the next project / 

programme? Describe the results and benefits for other stakeholders. 

Recognition and lessons learned 

Weighting: 20% 

How is HSSE excellence recognised and rewarded in your project / programme / organisation? Is there a support 

structure to positively encourage HSSE excellence? What sanctions are there for non-compliance to HSSE 

requirements?Have HSSE lessons learnt been captured and shared within your project / programme / organisation? Is 

there a continuous improvement loop where lessons learnt are fed back to other project professionals in your 

organisation? 


