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APM Competence Framework
Level C Self-Assessment Form
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Completion Instructions

Using the scale 0-10, as described on page 4, place a cross to indicate your self assessment in the appropriate box for each of the following areas of the APM Body of Knowledge. Assess your experience in the shaded boxes and your knowledge in the clear boxes.

Note:
	Greyed out competencies
	are included for completeness and compliance with the APM Competence Framework and IPMA Regulations but are not included in the PQ assessment criteria


	APM Competence Elements
	0
	1
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	Project management 
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	APM Competence Elements
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	Negotiation
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Human resource management
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Professionalism and ethics
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Scale for completing the self assessment form

	Level
	Knowledge and expected levels of ability

	0
	No knowledge.

	1
	Little knowledge.

	2
	Book knowledge relevant to present role only.

	3
	Understands project management principles relevant to present role only.

	4
	Reasonably familiar with the topic. Knows where to find more information. Understands project management terms and their meaning.

	5
	Able to analyse situation using book knowledge. Able to carry out numerical calculations where appropriate. Able to plan. Able to set up and run project management systems.

	6
	Has good knowledge and working understanding in own industry. Able to take full managerial responsibility for topic.

	7
	Has good knowledge of practice and procedures in own industry and some knowledge of other industries. Able to take full managerial responsibility for topic.

	8
	Very good knowledge and understanding. In depth knowledge of own industry, some knowledge of other industries. Understands tactical applications of project management principles.

	9
	Degree/MBA in project management level of knowledge. Multi project capabilities. Appreciation of business considerations. Good knowledge across industries. Able to advise at senior management level.

	10
	Acknowledged expert with in depth knowledge and understanding of this topic across industries and internationally.


What do you consider to be your greatest strengths in project management?

………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
What do you consider to be your main weaknesses in project management and what are you doing to rectify it?

………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
………………………………………………………………………………………………………
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