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Name 

What is 
your 
membership 
level? Brief overview of your background and 

experience as a Planning, Monitoring 
and Control professional (maximum 150 
words) 

What motivated you to put yourself 
forward for election to the Planning, 
Monitoring and Control SIG committee? 
(maximum 150 words) 

What qualities and experience do you 
think you'll bring to the Planning, 
Monitoring and Control SIG committee? 
(maximum 150 words) 

If you 
have any 
items for 
the AOB 
section 
of the 
meeting 
please 
list them 
here: 

Paul 
Bradley 

Full I have worked in a Project and 
Programme management environment 
for over 15 years in a variety of delivery 
focused roles. I have implemented 
structured project planning approaches, 
tools and techniques to all aspects of 
project and service delivery in a number 
of companies. Recent experience has 
seen me operate in a more consultancy 
focused role where I have led a team that 
has implemented formal Project, 
Programme and Portfolio Management 
discipline, including the key elements of 
planning, monitoring and control (PMC), 
for specific clients within the Ministry of 
Defence. Currently, I am working for 
QinetiQ and head up the global 
Programme Controls and Planning 
Function that will drive standardization 
and best practice in PMC through the 
development of processes, systems and 
competences across the entirety of the 
business. 

As head of a group-wide enabling function, it 
is my vision and desire to create a value-add 
capability that provides key support to our 
entire delivery community whilst improving 
our processes, modernizing our systems and 
developing our people. To do this I have to 
understand what best practice looks like, 
what are the pitfalls and benefits of 
standardized practices, techniques and 
tools, what are key risks and opportunities 
that these bring about and generally learn 
the lessons of others. The APM Planning, 
Monitoring and Control SIG is the ideal place 
for that knowledge and best practice sharing 
but I equally believe that I have a great deal 
to contribute in helping to set the agenda 
for PMC for the future by being at the centre 
of developing industry standards and the 
promotion of the PMC profession both 
within my own company and wider industry. 

I believe I bring a willingness to learn and 
openness to new ideas whilst being able 
to challenge and bring my own views that 
will be useful to the PMC SIG in 
approaching the challenges of developing 
the profession. My role as a functional 
leader gives me a wide business 
perspective that would be a useful 
addition to the committee and I would be 
keen to share my cross-sector and 
domain understanding and experiences. I 
also have a personal and professional 
commitment to developing my 
company’s position within the APM and a 
key role on the committee will support 
this. In addition, I am always looking for 
new ways to learn and develop and I 
believe taking on a committee member 
role would personally give me 
opportunities to grow and better my 
professional understanding. 

None. 
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Ewan 
Glen 

Full I am a project management and control 
consultant who has been involved in 
projects across a range of industries, in 
both leadership and advisory capacities. 

I have worked with the PMC SIG (and 
previously the EVM SIG) for around 10 years, 
contributing to a number of the guides and 
presentations it has delivered. 

I am passionate about project controls, 
and how establishing an effective 
framework for controls can make a real 
difference to the delivery of projects. 

None. 

Edwina 
Hayward 

Associate I have been involved in providing project 
controls expertise into projects over the 
last 12+ years, mainly in the Defence 
Sector. This experience has ranged from 
undertaking small scheduling tasks within 
a project to implementing Project 
Controls processes across a portfolio of 
projects and programmes. I have 
undertaken project reviews, project 
maturity assessments and Integrated 
Baseline Reviews including presenting 
feedback, actions and implementations 
plans. My work has also included pulling 
together planning, scheduling and risk 
information and presenting it for Project 
Approvals, including engagement with 
scrutiny and other stakeholders. I 
currently head up the Project Controls 
Capability area within BMT Hi-Q Sigma, 
helping to develop the internal 
knowledge and skills within the 
company. 

I am keen to be involved with the PMC SIG 
as I think that it is essential to be part of the 
professional body leading the way in which 
planning, monitoring and control is 
undertaken. Developing new think and ways 
of working is helped by viewpoints of people 
from a cross section of industries. I have 
been actively involved with the APM for a 
number of years, firstly within the Risk SIG 
being on the committee for several years 
and more recently with the PMC SIG. I have 
attended numerous conferences and events, 
presented and organised events. I was part 
of the Working Group that put together the 
Interfacing Risk and EV guide. 

I bring a number of years practical 
experience within projects. I am 
motivated and keen to bring my 
experience and knowledge to develop 
the latest thinking and provide guidance 
and information to those within the 
profession. I am also keen to gain 
knowledge and experience by 
involvement in opportunities that would 
not be available during my normal 
working environment. 

n/a 

Milla 
Mazilu 

Full 
I started my railway programme controls 
career on the Channel Tunnel Rail Link 
and have never looked back. 

Working with the PMC SIG until now has 
been enjoyable and rewarding. 

Collaborative leadership, vision, and 
stamina. 

None, 
thank 
you. 
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Raluca 
Popa 

Associate 
I have worked within Project Controls 
functions over 12 years mostly as a 
specialist in document management. 

I would like to exchange idea with new 
colleagues, to share my expertise in the field 
and to learn new things. 

I am enthusiastic and full of energy, I like 
to work in a team. I have experience in 
Construction, Engineering, O&G Industry, 
Consultancy and Project Management. 

None at 
the 
moment. 

Steve 
Wake 

Full 

Member since 1998. International expert 
in Planning and Control. EVM in 
particular. 

Continue involvement in direction and 
growth of the subject profession body and 
community for public benefit. 

Experience creativity influence 
managerial. 

none 

 


