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Name 

What is your 

membership 

level? 

Brief overview of your background and 

experience as an Governance 

professional (maximum 150 words): 

What motivated you to put 

yourself forward for election to 

the Governance SIG committee? 

(maximum 150 words) 

What qualities and experience do you 

think you'll bring to the Governance SIG 

committee? (maximum 150 words) 

How much time 

do you anticipate 

being able to 

spend on SIG 

activities in an 

average week? 

Roger 

Garrini 
Full 

I have been part of the Gov SIG committee 

for 4 years and have contributed to the 

Directing Agile Change Guide and 

arranging some events. I am keen to 

continue supporting this essential part of 

the APM. 

I have been member of the 

committee for the last four years 

and wish to continue to help the 

SIG. I think Governance is key to 

Projects successes and wish to 

continue to promote the message. I 

have been engaged with the SIG 

publications. 

Several years in the committee. I am RPP and 

I believe that this is a very exciting time for 

the profession. I am familiar with most 

aspects of the APM and think that the SIG 

has a lot to offer.  As I approach retirement 

from full time employment I will have a bit of 

time to promote the SIG. 

Flexible as 

required. 

Danny Trup Associate 

With approaching 30 years delivering 

infrastructure, I have executed roles as 

contractor, project manager and client 

sponsor.  Good governance underpins all 

my endeavour and I continually strive for 

better. I seek the means to convey reliable 

decision making that is open to scrutiny 

and engenders trust and confidence.  In my 

current role I have driven higher standard 

of governance and streamline change 

management, as well as facilitating clearer 

definition of my organisation’s structure – 

roles and responsibilities. 

I have practical governance 

experience to share and value the 

opportunity to contribute to 

enhancing our professions 

approach.  I relish reaching out to 

encourage debate and innovation to 

improve and learn from others.   I 

find significant opportunity from 

sharing and collaborating across 

industries, a unique attribute of the 

APM 

Since 2014, I am a project sponsor delivering 

a major infrastructure project in central 

London, and have previously fulfilled key 

client functions enacting and driving 

appropriate governance.  I am a Registered 

Project Professional and a Fellow of the 

Institution of Civil engineers.  I am also a 

trained facilitator and have delivered 

numerous presentations and talks on project, 

sponsorship and governance.  I encourage 

membership and involvement with the APM 

through my professional network not 

currently affiliated and have the ability to 

offer company support to the SIG. I enjoy 

and value the diversity the APM offers. 

A few hours 

depending on 

needs, more for an 

event. 
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Sorrel 

Gilbert 
Associate 

As I am in the earlier stages of my career, 

my experience is mostly academic, 

although I have worked in a variety of 

organisations with different governance 

structures, so have an understanding of 

how they feel from the bottom. 

I'm especially interested in 

governance as a subject and would 

like to get more involved and learn 

as much as I can. 

I'm highly motivated and enjoy organising 

events, and finding ways to engage with 

people, preferably adding value for everyone. 

I hope to add some fresh views to the SIG, 

and work with the current team to help 

educate and inform anyone who would like 

to learn more about governance. 

I'm happy to spend 

various amounts of 

time, up to a few 

hours a week. 

Although I would 

obviously make 

more time if 

needed! 

Andrew 

Spiers 
Full 

I have been a member of APM since 1985, 

and have been employed in roles as PM 

and Prog Man and Portfolio manager.  My 

current role is as Sponsor.  I have set up 

programmes, and governance structures for 

control of medium / small projects. 

I am currently a committee member 

and would like to continue the work 

being undertaken by the group. I 

am keen to understand and share 

best practice around Governance 

and specifically the role of Sponsors. 

Managing, directing and leading projects 

over a number of years in a variety of roles. I 

was first a PM in 1985 and have seen a lot of 

changes, and with this experience I can share 

with the wider APM community 

This is a good 

question - as it 

makes one think a 

bit more about 

priorities. It’s 

difficult to put a 

weekly time on this 

as project work is 

fast moving with 

short term 

pressures. I would 

suggest a day a 

month. 

Andy Murray Full 

I have been working in project/programme 

management for 25 years, with much of the 

last 10-15 years focusing on improving 

corporate capability to 'host' 

projects/programmes. This has necessarily 

involved a significant focus on corporate 

governance and its relationship with the 

governance of projects/programmes. I've 

helped numerous organisations across 

public, private and third sectors implement 

or revise their governance arrangements for 

project/programme management and I'm 

I've been involved with the 

Governance SIG for 10 years, the last 

5 of which on the committee as 

Deputy Chair. I’ve helped organise 

events, encouraged new members 

to join, secured speakers for case 

studies and contributed to our 

publications. I'm a firm believer of 

collaborating and sharing 

experience as a means of improving 

project/programme practice and 

hope to continue to do so as a 

I'm a chartered director and therefore well 

versed in the requirements and practice of 

corporate governance. I've also been an 

author or contributor to much of what's 

regarded as project/programme 

management 'best practice' through guides 

such as PRINCE2, P3M3, ISO21500, APM 

Directing Change and APM Governance of 

Co-Owned Projects. I therefore straddle both 

the corporate governance and 

project/programme governance domains as 

well as helping bridge the theory-practice 

2-3 hours per week 

on average 

(including 

organising and 

attending SIG 

events) 
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keen to share this experience with 

organisations seeking to improve. 

member of the SIG committee. 

Going forward, I’d like to focus on 

outreach to disseminate the 

principles from our suite of guides 

to those responsible for governance 

or those who influence them. 

gap through a principle of striving for the 

use of 'plain English' in a jargon rich 

profession. 

John Caton Full 
Member of SIG since 2003, committee since 

2011 approx. 
Interest and current involvement 

Experience and understanding of the SIG's 

purpose. 

1-2 hours plus as 

required by 

projects. 

Joan Langley Full 

I have been on the committee for 4 years. I 

work in the P3M environment with large 

public bodies, particularly in Governance 

and Strategy. 

To continue. 
As above. I have worked at the strategic level 

in the P3M environment for over 30 years. 
A few hours. 

Martin 

Samphire 
Full 

I am run my own consultancy, 3pmxl ltd, 

that works to deliver transformational  

outcomes together with its clients using 

pragmatic project, programme and 

portfolio management approaches. I am an 

experienced programme director, 

management consultant and business 

developer having worked cross sector for 

40 years.     A mechanical engineer by 

training I project managed complex capital 

programmes in my early career in the 

I have been an APM member since 

1986. My objective (originally as 

now) in getting involved with APM 

was to share learning with fellow 

minded professionals and shape the 

future of good governance practice. 

Additionally, I have a desire to 

influence people outside the PM 

community to adopt good PPPM 

practice, governance and 

sponsorship as a better way of 

I bring a range of core and relevant skills and 

experience to the SIG – governance, business 

transformation, change management, project 

/ programme / portfolio management, 

sponsorship, Agile. I have a wide experience 

of sectors and project types – capital, 

aerospace, construction, IT, HR, 

organisational, retail, M&A. I also have 

experience of business leadership having 

been a director of three previous 

consultancies, as well as now owning and 

2-4 hours 



APM Governance Specific Interest Group committee nomination 2017/18 
 

4 
 

petrochemical sector with Foster Wheeler. 

Latterly, as a director and consultant with 

The Nichols Group, Impact Plus, Hitachi 

Consulting and 3pmxl, I have led teams and 

advised clients on major transformational 

change programmes in diverse sectors – 

e.g. construction, defence, police, financial 

services, utilities, oil & gas, telecoms. I have 

also led project management capability 

improvement programmes.    I particularly 

focus on governance, sponsorship, portfolio 

management and the role and 

accountability of the organisation 

executives. I have an MSc in programme 

and project management from Cranfield, 

am the current Chairman of the APM 

Governance SIG and have been a 

committee member of the APM Portfolio 

Management SIG previously.    

delivering beneficial change 

outcomes in organisations.     I have 

contributed to the development of 

the APM and thought leadership in 

a number of ways:   • Being on 

the Editorial Board of Project 

Magazine for a period in the 1990s  

• Delivered presentations, 

training events and workshops at 

APM, IPMA, China PM Association 

and IoD conferences and event.  

Had a number of articles published 

in Project magazine and blogs on 

the apm website  • Was one of 

the original members of the 

Governance SIG (Gov SIG) back in 

2003 and have contributed to the 

SIG publications and SIG 

development.  I am now Chairman 

of the SIG  • One of the original 

members of the APM Portfolio 

Management SIG  • One of the 

advisory panel members for the 

APM 2014 Factors in Project Success 

research  • Member of the apm 

Agile Project Management working 

group.    I am proud of my 

contribution to, and the 

development of, both the Gov and 

PfM SIGs and wish to continue to 

contribute to the Gov SIG. 

running my own.   Hence, I bring leadership 

and organisational skills to the committee as 

well as the energy to drive progress and 

results from our investment of, what after all 

is, a voluntary effort. I am familiar with the 

journey that the SIG has had to date, am fully 

supportive of the published strategy and am 

keen to continue to make an impact working 

with fellow committee members.   My desire 

is to both enhance the learning and 

capabilities of the APM members, but also to 

influence senior executives and sponsors that 

sit outside the APM community – and have 

the greatest impact on the successful 

delivery of project outcomes, in my view.   

 


