
 

 

Dr. Andrew Bell 
 PhD MSc BA (Open) RPP FAPM SFHEA 

Collaboration seminar 
 

What do people on projects do? Or rather – What do we do to the people 
working on our projects?  

 
Session overview 
 
This session will look at how we treat people on projects as managers and leaders. Collaboration, usually a 
word used to denote co-operation with an outside organisation, means encouraging your group of individuals 
to work as a united project team. Developing a project group into a collaborating team is not an easy task, and 
requires leadership rather than project management.  
 
This interactive workshop will encourage delegates to think about team development and their roles as 
project leaders rather than project managers. The importance of motivation will be mentioned in passing 
when concentrating on what we can actually do to encourage collaboration with our team members, and 
amongst our project teams, during the detailed task planning and monitoring processes.  
 
The workshop will then look at assertiveness is and what assertiveness isn’t, how this confident and positive 
behaviour can be used to disarm disagreements and encourage a frank sharing of views and information (and 
therefore encourage collaboration) during a projects lifetime.  
 
The workshop concludes with examining how people may really feel about all of the above, encouraging 
delegates to reflect on what they really do to people on their projects in order to manage projects to a 
successful conclusion.  
 
Speaker Biography 
 
Andrew Bell is currently the director at AbleSim, a Project Management 
Training & Consultancy business with a specialism in developing and 
delivering Project Management simulations both on-line, and paper based. 
 
Andrew started his Project Management career with 15 years in the 
automotive industry at Land Rover where he quickly experienced the people 
side of delivering projects, and followed this with 4 years delivering Project 
Management and People Management training courses for Smallpeice 
Enterprises. Being required to teach MS Project as part of his duties, the 
view was quickly taken that although “plans help” it was really true that “people deliver projects”. 
 
Andrew then spent 13 years at Coventry University teaching Project Management and Research Skills, 
building his knowledge of Project Management and people issues with a PhD on Project Management 
Simulations. 
 
Andrew has volunteered for the APM for over 15 years, and has held committee positions on the Coventry 
Chapter, Midlands Branch, and National Branch Steering group prior to his current position on the People SIG 
committee. Andrew is currently a Fellow of the APM and holds RPP status and works with the APM setting 
examination questions and reviewing membership applications. 

 


