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Employee Funding – PMQ Letter 

Instructions: Download and customise your letter before sending it to your manager or budget holder.

Subject (optional): Funding request: APM Project Management Qualification for [Your name]

Dear [Manager's name],

To support our delivery goals this year and further develop my ability to contribute to successful project outcomes, I would like to request funding to complete the 
APM Project Management Qualification (PMQ).

The PMQ is a globally recognised project management qualification that develops the knowledge, skills and judgement needed to deliver projects more effectively. Covering the full project lifecycle - from planning and governance to risk management, stakeholder engagement and leadership - it provides a comprehensive understanding of the practices that underpin successful project delivery.

Completing the PMQ will enable me to strengthen my project management capability, improve my decision-making and apply recognised best practice more consistently across my work. 

Research shows that 80% of qualification holders say APM qualifications increase their confidence to deliver projects successfully, while 73% report that they help them achieve better project outcomes. By developing these capabilities, I will be better equipped to support our team's objectives and contribute greater value through the projects and change initiatives I am involved in. 


Here's how I'll put it to work:
[This is a suggested plan. Please edit to reflect current priorities or remove if not relevant.]

· First 90 days: Complete the PMQ learning programme and identify opportunities to apply best-practice approaches to planning, governance, stakeholder engagement, and risk management within [project/team].
· By six months: Implement learning from the qualification to strengthen project controls, reporting, communication, and delivery processes across my area of responsibility.
· By year-end: Share key learnings with colleagues, contribute to continuous improvement initiatives, and demonstrate measurable improvements in project delivery practices and outcomes.

This is how it will benefit [Company]:

· Stronger project delivery capability: I will enhance my knowledge and practical application of recognised project management principles across the project lifecycle.
· Improved governance and assurance: I will develop a greater understanding of project controls, reporting, risk management and decision making processes that support successful delivery.
· Better stakeholder engagement: I will strengthen my communication and stakeholder management skills, helping me build alignment, manage expectations and support project success.
· More effective risk and issue management: I will increase my ability to identify, assess and respond to risks and challenges before they impact delivery.
· Increased organisational capability I will contribute to building internal expertise and strengthening our overall project management capability through my professional development.
· Knowledge sharing culture: I will share the knowledge and skills I gain across teams, helping to improve consistency, efficiency and the adoption of best practice.

The total cost of the Project Management Qualification (PMQ) will be £xx (include cost of the route selected). I would be happy to explore the most cost-effective option that meets both my development needs and the organisation's budget requirements.

Payments are typically made via company purchase, card payment, or expenses reimbursement. I'm happy to manage the administration and provide updates on my progress and the application of my learning.

I believe this investment would support both my professional development and strengthen my ability to contribute to the successful delivery of our organisational priorities.

Thank you for considering my request.

Kind regards,
[Your name]
[Job title]
[Department]
[Contact details]
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