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Report Guideline and Marks

Recognising talent in all sectors in those aged 29 years or under, or who have less than three years’
experience in their project management career.

The judges are looking for project practitioners who are demonstrating excellence in the delivery of
their project(s) and/or programme(s), showing thoughtful engagement with the companies and clients
they work with, and contributing to the profession more widely.

This award is open to project, programme or portfolio managers and practitioners aged 29 years or
under at the APM Awards entry closing date (6 June 2025), or over 29 years of age at the entry
closing date with less than three years’ experience in their project management career.

Entrants for this category have a choice about how to they submit an entry, either:

e produce a submission of up to 1,000 words (in English) based on the judging criteria
through delivery of a project where their involvement has been greater than six months.

e produce a video submission (in English) based on the judging criteria through delivery of a
project where their involvement has been greater than six months. The video must be no
longer than eight minutes in length and must only show the entrant speaking to the camera,
no additional persons may be present, no graphics, images or documents included in the
video entry.

In addition, entrants may also submit up to four pieces of supporting evidence - images or graphics
only (no text apart from captions). Evidence must support information already included in the
submission and must not introduce additional elements. Please see further details on the ‘Supporting
evidence’ tab of the Awards platform. Video and audio are not accepted as part of the submission
evidence.

The following marking criteria will be used:

Criteria Weighting

Outcomes and benefits 40%

Describe the short- and long-term outcomes and benefits you brought to your
organisation through delivery of the project. Did your project/programme achieve
what it set out to do in the business case and what part did you play in this?
Identify any examples where your influence resulted in the project achieving
additional benefits over and above those originally identified.

Describe the results and benefits you achieved for your project team, paying
particular regard to lessons learned and improvements in project management
competence, both your own and the team’s. How have you ensured the project
team will take these with them to the next project/programme?

Describe the results and the benefits you achieved for the customer/end user.
How did you help ensure the project was successful from their perspective?
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Describe the results and benefits you delivered for other stakeholders. How did
you ensure the successful completion of your project/programme benefited the
wider organisation and society? Share examples of how you maximised
project/programme benefits related to the environment and sustainability.

Project management

Context:

Describe the background of your project and your role within it. Outline the project
structure, governance and expected deliverables. How did you manage the
governance of the project to influence its successful delivery? What broad
organisational/environmental factors outside of the project had an impact on it,
and how did you manage these?

Capability:

Describe how you informed, motivated and coordinated the project team in order
to ensure successful delivery. How did you manage the attitudes, relationships
and dependencies within the project team to ensure best use of resources? How
did you develop and maintain a professional approach and shared understanding
of deliverables with the team and wider stakeholders throughout the lifecycle of
the project?

Delivery:

Describe the methods and techniques you used to effectively manage the
planning and delivery of outputs, outcomes and benefits. How did this approach
positively impact the project? How did you manage risks, issues and
dependencies? What steps did you take to ensure the project was delivered as
sustainably as possible, and how did you influence the project/programme’s
performance against goals to minimise environmental impact identified at the
start? What was the approach to maximising the benefits of inclusivity and
diversity of thought, perspectives, and experience in the project work? Did the
project deliver on time, on budget and to the required standard and what was your
role in achieving this?

Interfaces:

How did the management of your project interface with other areas, stakeholders,
and disciplines? Outline any challenges you faced that needed to be overcome in
this area and how you did this.

40%

Innovation and lessons learned

Lessons learned:

What key lessons learned did you capture and share within your organisation
and/or project team? What methods did you use to document and share these
experiences? How will you ensure these are incorporated into future projects to
continually improve performance?

Managing innovation:

How did you encourage innovative ideas within your project team? Did you use
any innovative project management techniques to deliver the project? Were these
innovations completely new to the profession (rather than just your organisation)?
How did any innovations used impact the success of your project? Describe how
these innovations will benefit the success of future projects, both in your
organisation and/or the wider profession.

Challenges overcome:
What were the biggest challenges faced during the execution of this project, and
how were they overcome? How did these impact the end result?

20%
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