
Fund Associate 
membership for your 
team member
Stronger capability. Clearer standards.
Practical support all year.

Business value 
at a glance

Capability across the delivery lifecycle 
Structured development and practical tools that 
can be applied to live projects

Consistency and assurance 
APM-aligned standards and language strengthen 
governance, handovers and audits, with external 
validation from the chartered body

Maximises L and D investment
Membership resources cover core development 
and current practices, freeing budget for 
specialist training

Plugging skill gaps
Visible career investment, mentoring, and 
networks that strengthen progression and 
performance frameworks (e.g. PDP)

Mentoring and peer-learning culture
Peer-to-peer learning spreads good practice 
and accelerates problem-solving across teams

Unlocking employee 
value

1	 Targeted CPD 
	 Structured self-assessment against the 
	 APM Competence Framework to focus 
	 development where it matters most

2	Industry-leading resources 
	 Research, journals, toolkits, webinars and 
	 events ready to apply immediately

3	One-to-one mentoring
	 Plus professional connections across APM’s 
	 Community, including Regional and Interest 
	 Networks

4	A clear progression pathway
	 Support towards achieving chartered status

Before TfL joined APM, we were in pockets. 
Now we’re one project management community 
- with shared standards, shared goals and the 
skills to deliver.
Sam McDonough, Transport for London

Year-round mentoring
for just £163

Watch our mentors in action

Access professional mentoring for the 
cost of membership – that’s a fraction 
of the £100–£500 per hour charged by 
independent mentors. (Source: unbiased.co.uk)

Watch now
Trusted by

https://www.apm.org.uk/mentoring/?utm_medium=digital&utm_source=pdf&utm_campaign=employer_funding&utm_content=quickglance_associate_mentoring#video

