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[bookmark: _Toc242089572]AI Certificate evidence matrix
Please fill out the evidence matrix to indicate where the syllabus content is addressed within your development programme. A matrix must be completed for each certificate you wish to offer.
Organisation name:

Name: 

Job role: 

Date of completion: 

Once completed please return with your programme materials to pscoordinator@apm.org.uk  
Please answer the following questions:
	Question
	Organisation response 
	APM use only

	Please confirm how you will identify, manage, and support learners who require reasonable adjustments throughout the learning and assessment process.
	
	

	Please confirm how you will ensure learners are familiar with, and able to use, the Surpass examination system before undertaking their assessment.
	. 
	

	Please confirm the relevant expertise of those involved in writing and reviewing the learning content.
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	Learning objectives 
	Evidence location
	APM use only

	Example: Distinguish AI from conventional automation within project environments. 
	Chapter 1, video 3, section 2. 
	

	Module 1 Essential AI concepts for project professionals  

	1.1 Distinguish AI from conventional automation within project environments. 
	
	

	1.2 Recognise common AI capabilities relevant to project work. 
	
	

	1.3 Explain how prompts, context and available information influence AI-generated outputs. 
	
	

	1.4 Recognise the strengths and limitations of AI when supporting project activities and decisions. 
	
	

	Module 2 Selecting and using AI to support project work 

	2.1 Identify project activities for which AI may provide appropriate support. 
	
	

	2.2 Select between AI, conventional automation and human action for a defined project need.
	
	

	2.3 Select an appropriate, organisation-approved AI system for a defined project task and the information involved. 
	
	

	2.4 Use a simple prompt structure to support a defined project task. 
	
	

	2.5 Identify when professional judgement, stakeholder engagement or specialist expertise remains necessary. 
	
	

	Module 3 Responsible AI use in project delivery and governance 

	3.1 Identify project information that requires protection or approval before it is used within an AI system. 
	
	

	3.2 Recognise when organisational controls and project governance requirements apply to AI use. 
	
	

	3.3 Recognise common governance, legal, commercial and security risks associated with AI use in project environments. 
	
	

	3.4 Explain the importance of transparency, human oversight, record keeping and accountability when AI supports project work. 
	
	

	3.5 Recognise when AI use or an AI-related concern should be recorded, escalated or referred for specialist advice. 
	
	

	Module 4 Checking and using AI-generated outputs in a project context

	4.1 Assess whether an AI-generated output is relevant, complete and suitable for its intended project purpose. 
	
	

	4.2 Identify unsupported claims, apparent hallucinations, bias, assumptions and missing context within AI-generated outputs. 
	
	

	4.3 Check AI-generated outputs against current project information, evidence and reliable sources. 
	
	

	4.4 Determine when an output requires further validation, professional challenge or specialist review. 
	
	

	Module 5 AI and professional competence in project environments 

	5.1 Explain how AI may affect project roles, responsibilities, workflows and team collaboration. 
	
	

	5.2 Distinguish AI-assisted productivity from improved project outcomes and professional competence. 
	
	

	5.3 Recognise personal competence boundaries and when specialist expertise is required. 
	
	

	5.4 Identify learning and capability requirements for project professionals working in AI-enabled environments. 
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	Learning objectives  
	Evidence location
	APM use only

	Module 1 AI as a project team contributor 

	1.1 Assess whether AI is an appropriate project team contributor for a defined project need. 
	
	

	1.2 Select suitable AI use cases and identify situations where AI may be inappropriate. 
	
	

	1.3 Allocate tasks appropriately between people, AI and existing systems. 
	
	

	1.4 Recognise the human supervision and specialist support required for AI-supported activities.
	
	

	1.5 Distinguish AI-supported output from professional competence, accountability and decision ownership. 
	
	

	Module 2 Data readiness and information quality 

	2.1 Assess whether project information is suitable and of sufficient quality for an intended AI-supported activity. 
	
	

	2.2 Assess the provenance, traceability, access and permitted use of project information. 
	
	

	2.3 Determine when project information requires cleansing, enrichment or specialist review. 
	
	

	2.4 Apply project data-management controls to support responsible AI use and organisational learning. 
	
	

	2.5 Recognise when project information must not be used within an AI system. 
	
	

	Module 3 Applying AI across project activities 

	3.1 Select an appropriate AI-supported approach for a defined project activity. 
	
	

	3.2 Provide suitable instructions, context, constraints and source information. 
	
	

	3.3 Apply practical prompting techniques to generate, refine and improve project artefacts. 
	
	

	3.4 Review, improve and adapt AI-generated project artefacts for their intended purpose. 
	
	

	3.5 Compare human-created and AI-supported outputs using relevant project criteria. 
	
	

	3.6 Determine where professional judgement, approval authority or specialist expertise must take precedence. 
	
	

	Module 4 Human-AI collaboration and output evaluation 

	4.1 Evaluate the relevance, completeness and reliability of AI-generated project artefacts. 
	
	

	4.2 Identify assumptions, unsupported claims, apparent hallucinations, bias and automation bias. 
	
	

	4.3 Validate AI-generated outputs against current project evidence, source information and delivery context. 
	
	

	4.4 Interpret and communicate uncertainty, confidence and the consequences of error appropriately. 
	
	

	4.5 Determine the level of checking, independent assurance, escalation or specialist review required. 
	
	

	4.6 Justify whether an AI-supported output should be accepted, amended, rejected or referred. 
	
	

	Module 5 Governance, risk and assurance for AI-enabled teamwork 

	5.1 Apply proportionate governance and assurance to an AI-supported project use case.  
	
	

	5.2 Define human roles, decision rights, accountable ownership, records and escalation routes. 
	
	

	5.3 Identify security, legal, regulatory, policy, supplier, procurement and ethical risks. 
	
	

	5.4 Maintain transparent, traceable and accountable human oversight. 
	
	

	5.5 Determine when AI use should pause, revert to a fallback arrangement or stop. 
	
	

	Module 6 Leading and improving AI-enabled project delivery 

	6.1 Plan role-inclusive adoption of AI-enabled ways of working.
	
	

	6.2 Evaluate whether AI is improving project outcomes and decision quality rather than productivity alone. 
	
	

	6.3 Monitor realised benefits, disbenefits, limitations, unintended consequences and risks.
	
	

	6.4 Improve workflows, controls and organisational capability using lessons learned and project reviews. 
	
	

	6.5 Maintain personal competence and identify continuing professional development needs. 
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