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APM Learning is a digital learning offer available to individual Associate, Full and Fellow members of APM. 

70+ hours of on-demand learning plus tools, templates and an interactive version of the APM Body of Knowledge 8th edition.
Click here to find out more and start your learning journey.

APM Learning modules 

•	 Agile techniques for all projects
•	 Benefits management
•	 Budgeting and finance management
•	 Building trust through assurance
•	 Building your profile and networking in APM Community
•	 Building your resilience
•	 Business case
•	 Capability development
•	 Change control: keeping your projects on track
•	 Choosing the Right Lifecycle Approach
•	 Closing a project
•	 Configuration management
•	 Contingency planning
•	 Continuing Professional Development
•	 Contract management
•	 Creating an environment of inclusion
•	 Critical chain method 
•	 Critical thinking
•	 Data analysis and storytelling for project success
•	 Defining project scope
•	 Delivering sustainability in projects
•	 Demystifying Scrum
•	 Developing effective approaches and solutions
•	 Developing effective mentoring partnerships
•	 Earned Value – the basics
•	 Engaging your stakeholders
•	 Ethics and Professionalism
•	 Getting the best from the APM Competence Framework
•	 Governance: an enabler to project success
•	 Handing projects over with success
•	 Harnessing the power of difference 
•	
•	
•	

•	 Influence and persuasion
•	 Information management
•	 Leadership skills for successful projects
•	 Leading and managing effective delivery teams
•	 Leadership of self
•	 Making procurement work for your projects
•	 Making risk work for your project
•	 Managing conflict
•	 Managing effective change
•	 Managing opportunities
•	 Negotiation skills
•	 Options analysis
•	 Organisational culture
•	 Portfolio management
•	 Programme management
•	 Project controls: Baseline planning
•	 Project controls: Monitoring and reporting
•	 Project controls: Overview
•	 Project controls: Scheduling
•	 Projects in context
•	 Project reviews
•	 Quality management
•	 Requirements management
•	 Resource management and capacity planning
•	 Sharing knowledge and learning lessons
•	 Starting projects well
•	 Succeeding with a dispersed team
•	 Successful project communication
•	 Sustainable project management
•	 Translating strategy into projects
•	 Transformation
•	 Working effectively with the PMO
•	 Working with Project Sponsors

New for 2026 

•	 Data literacy
•	 Prompt engineering
•	 Systems thinking
•	 Psychological safety in 

project teams

Assemble You shorts

250+ audio and video 
tutorials covering key skills:

•	 Artificial intelligence
•	 Change management
•	 Communication
•	 Customer service and 

sales
•	 Cyber security essentials
•	 Diversity, equity and 

inclusion
•	 Growth mindset
•	 Leadership and 

management
•	 Microsoft Excel
•	 Mental health and 

wellbeing
•	 Personal development
•	 Productivity
•	 Project management
•	 Sustainability

https://www.apm.org.uk/resources/apm-learning/

