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Introduction
Siemens was established in the United Kingdom 167 years 
ago by William Siemens, a leading Victorian industrialist 
who turned his concepts and inventions into practical 
solutions – many of which were world firsts.
 Today, it is one of the largest global electronics groups 
and is still providing innovative solutions to help tackle the 
world’s major challenges across the key sectors of energy, 
industry and healthcare.
 Siemens designs and manufactures products and 
systems ranging from traffic lights, gas turbines and turbine 
spares to the superconducting magnets used in medical 
scanners and the drives that are behind many of the UK’s 
manufacturing plants.
 The company employs 15,612 people in the UK of which 
332 are in project management roles. Globally there are over 
405,000 employees of which around 17,000 are project 

managers with around 45,000 in project related roles.
 Its reputation for innovation reaches into all areas of 
activity, including its approach to project management. 
It was the first company to put its training and development 
programme to the test as the pilot for the Association for 
Project Management’s Corporate Accreditation scheme, 
helping to fine-tune the procedure and become the first 
corporate organisation in the UK to achieve this accreditation.
 

A consistent, effective approach
More than 50 per cent of Siemens’ global revenue 
comes from projects and programmes (in 2009/2010, for 
example, revenue totalled €76 billion). Having a common, 
consistent, effective method for project business delivery 
is vital for Siemens business success.
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 PM@Siemens celebrated its tenth anniversary in 
October 2010 and is a global programme setting out 
Siemens approach to project business for any Siemens 
division or sector in any of the 190 countries around the 
world in which the company operates. 
 This twelve module framework covers the ‘end to 
end’ project lifecycle in areas such as processes and 
roles, contract management, project controlling, quality 
management in projects, project procurement and 
collaboration in projects.
 It defines a common lifecycle with key milestones, 
quality gates, deliverables and key achievements. These 
are supported by a number of ‘requirements’ linked to 
the category of the project which is defined in the sales 
phase through a tool known as LoA (limits of authority). 
While the requirements are non negotiable, PM@Siemens 
recognises that one size cannot fit all and allows flexibility 
in its implementation at local and regional level.
 The project category allows Siemens to understand the 
attributes of the potential project at a very early stage in 
the selling cycle and to match those to the attributes that 
will be required of the project manager. This gives a better 
opportunity for a successful project, both for the company 
and for its customers.
 Within Siemens, project management is recognised as 
a value-creating profession and PM@Siemens sets out a 
career path against which project managers are evaluated 
in terms of their competence against an internally defined 
criteria, benchmarked to the APM Body of Knowledge. 
A robust internal review board process determines 
whether the Siemens project manager is certified against 
the career model as either a project manager, senior project 
manager or project director.

APM accreditation is an achievement 
we are immensely proud of. It reinforces 
the importance we place on developing 
our project managers for the projects 
we manage and actively demonstrates 
that commitment to our customers. 
In other words, our customers can be 
certain we are not simply marking our 
own homework!”
Paul Hodgkins, PM@Siemens Executive, 

UK and North West Europe

“
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Developing the professional 
With project management playing such a key role in the 
company’s success, Siemens UK recognised the need for 
consistency in the quality of training and development of 
its project managers from one business to the next and one 
project manager to the next.
 Although there was a common and consistent career 
model and evaluation process for the project management 
community, there was not a common approach to driving 
competence development at a local level. There was a 
learning campus in Germany, but it was not always possible 
or practical to send UK based project managers for their 
project management development and training. 
 Each Siemens business in the UK was essentially free 
to develop its project managers as they saw best. This 
also meant that the needs of PM@Siemens were not 
necessarily being embedded as part of any training and 
development delivered.
 Against this backdrop, Paul Hodgkins, Adrian Logan 
and Cathy Nixon, working with APM accredited training 
provider, Aikona Management (formerly The Projects 
Group), embarked on the creation of the PM@Siemens UK 
Project Management Academy.
 Individual and team training and development needs 
are identified through an annual performance management 
process for all staff. In addition, the PM Future World 
evaluation tool and the review board process highlight 
project management competency needs and are the 
primary mechanisms for guiding the project management 
community through its required development. PM@
Siemens is the overarching structure for developing highly 
professional, motivated and engaged project managers.
 Supporting the APM Body of Knowledge, PM Future 
World, the review board process and the needs of 
PM@Siemens, the academy provides three principal 
programmes – PM4, PM3 and PM2. These support an 
individual’s development in line with the Siemens global 
project management career model whether they are 
very new or aspiring to the world of project management 
(PM4), are established project managers (PM3) or are 
senior project managers developing toward becoming a 
potential project director (PM2).
 As part of the PM4 and PM3 programmes individuals 
can also attain the APM Introductory Certificate in Project 
Management and the APMP qualification. The academy 
also includes development on project management 
fundamentals and on programme management.
 PM1 (project director training and development) 
remains the domain of the learning campus in Germany.  
 PM@Siemens has top-level support, with an executive 
board member responsible for the initiative. There are also 
PM@Siemens champions in each of the UK businesses, 
who act as the communication link with their project 
management communities. Paul Hodgkins, PM@Siemens 
executive, UK and North West Europe, is responsible for 
leading this programme across Siemens in the UK and 

North West Europe.
 “Ensuring Siemens has well developed, capable and 
competent project managers is not just necessary but vital 
to our ongoing business success. The PM@Siemens UK 
Project Management Academy ensures members of our 
project management community develop in a common, 
consistent and effective way, meeting the needs of PM@
Siemens and in helping to drive forward their own careers 
as professional project managers,” said Paul.
 A robust process ensures that all individual trainers from 
Aikona have the appropriate knowledge and capability to 
deliver the required standard, while quarterly meetings keeps 
them abreast of developments within Siemens and PM@
Siemens to maintain appropriate and relevant training.
 The quality of the training is monitored through 
candidate feedback and evaluation forms. These forms 
and test results are reviewed by Siemens and any issues, 
concerns of common threads are discussed with Aikona.
 Since its launch the academy has become the most 
successful development programme in Siemens UK’s 
history by delegate numbers with to date, over 1,000 
places taken or requested.
 “This demonstrates just how seriously project 
management is viewed in Siemens and the determination 
we have in ensuring our project management community 
are equipped with the capability and competence to make 
a long, lasting and positive difference in the projects we 
manage for our customers and for society as a whole,” 
added Paul.



4

ACCREDITATION
CASE STUDY

APM Corporate

Client testimonial
Central Networks awarded Siemens an £11.5 million 
contract in January 2006 to build a new sub-station at Kitts 
Green, part of a £1.2 billion programme to strengthen and 
renew Birmingham’s electricity network. The sub-station was 
energised in May 2008, although Siemens remain involved 
today as Central Networks continues to connect its circuits.
  Siemens had responsibility for everything from substation 
design to organising the outage programme and switching.
  Mick Dunne, responsible for the delivery of all major 
projects for Central Networks commented: “From the 
initial layout this was as good as it gets. It’s what we would 
expect but sometimes we have to work hard with our 
suppliers to get it. With Siemens we didn’t.
  “Our relationship with Siemens was very good throughout. 
If we had points of clarification we had good honest debates”.
  Dave Bailey, Central Networks project manager at Kitts 
Green said teamwork on the project was vital and worked 
well. “However much research you do, you’ll always hit 
unknowns. When that happens you want to be part of a 
flexible and cooperative team.”
  As the project was in the midst of residential area, 
stakeholder management was crucial if the residents 
were to be disrupted as little as possible. Dave Bailey 
commented: “Whenever any of the local residents raised 
points of concern, Siemens dealt personally with the person 
raising it. On a project of this scale, I would expect a fair few 
complaints; in fact I received only one”.
 Health, safety and environment on a project of this 
magnitude was the overriding priority for Siemens and for 
Central Networks. Added Dave Bailey: “The way Siemens 
managed the project was spot on. It was brilliant.”

Association for Project 
Management and Siemens
PM@Siemens UK supports and is linked to the APM Body of 
Knowledge and training is delivered by an APM accredited 
training organisation. The academy was selected as the first 
pilot for the APM Corporate Accreditation scheme.
 Part of the company’s strategy is to reinforce to its 
project management community the value Siemens places 
on the association, encouraging membership and fully 
supporting APM’s drive toward Chartered status. 
 It links the attainment of APM qualifications to levels 3 
and 4 of the academy and candidates at the project 
practitioner level 4 take the APM Introductory Certificate in 
Project Management and at level 3 take the APMP 
qualification as part of their final modules.
 PM Future World uses its own comprehensive, robust 
and tested competence model specific to Siemens needs, 
covering 24 competence areas. This was developed before 
the APM Competence Framework was released and is 
mapped against the APM Body of Knowledge.
  The company is an APM corporate member and a major 
sponsor of the annual APM Awards.

Personal story
Phil Manley exemplifies the PM@Siemens approach 
to developing talent within the organisation, making 
the leap from project manager to project director.
 He is now responsible for the onshore grid 
connection and offshore substation elements of what 
will be the world’s largest offshore wind farm 11km 
from the Kent coastline.
 Phil joined the company as a project manager in 
2002 and had risen to senior project manager and 
APM Certificated Project Manager when he and two 
colleagues from the renewables business embarked 
on the challenging 12 month process to become a 
project director.
 The course included three modules – the first 
at Siemens’ own learning campus in Germany, the 
second in Thailand to give experience of working in 
a very different project environment and the third in the 
Western European environment of Budapest, Hungary.
 Said Phil: “I learned much more than I thought 
I would. It’s not about ticking boxes, it goes much 
deeper and is really rewarding.”
 The course covered a full array of project 
management skills, including soft skills such as 
coaching, international team working and motivation 
as well as hard skills like finance and contract 
management.
 Candidates are then assessed by two current 
project directors and an assessor from the learning 
campus Germany – the only Siemens organisation 
in the world which can certify project directors. The 
three stage assessment consists of a presentation of 
the project they are working on, a case study and a 
panel interview.
 “It’s very tough and really stretched me, but also 
very rewarding,” said Phil. “Through PM@Siemens, 
the company has recognised my capabilities in 
managing the toughest of projects and has trust in 
my ability and competence to do so.”
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APM Corporate Accreditation
APM Corporate Accreditation will help you stand out as 
an exemplar in the development of project management 
professionals. It provides assurances to your customers and 
suppliers and allows you to attract and retain the best project 
management talent in the country.
 APM Corporate Accreditation recognises the commitment 
of organisations and professional development services to the 
defined, APM Five Dimensions of Professionalism, each of 
which is supported by an APM standard:

Breadth 
The APM Body of Knowledge defines the knowledge needed 
to manage any kind of project. It underpins many project 
management standards and methods including the National 
Occupational Standard in Project Management.

Depth
The APM Competence Framework provides a guide to project 
management competences. It is part of your professional 
toolkit; mapping levels of knowledge and experience to help 
you progress your skills and abilities.

Achievement 
APM qualifications take your career in new and exciting 
directions. They are recognised across the profession and 
aligned with IPMA’s 4 level Certification Program.

Commitment
Continuing Professional Development helps develop your 
project management practice. A targeted development plan 
will enhance your project management career.

Accountability 
The APM Code of Professional Conduct outlines the ethical 
practice expected of a professional. Becoming an APM 
member shows your commitment to the Code and sets you 
apart from others.
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