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Introduction 

This document contains the comments received on the draft APMP syllabus and the responses to the comments from the Technical Assurance Group. 

APMP draft syllabus feedback for review by the Technical Assurance Group (TAG) 

Below is the feedback received on the draft APMP syllabus that was sent for consultation; the feedback is spilt into general comments on coverage and 

then specific feedback on individual learning outcomes. 

All comments have been reviewed by Norman Gealy (NG) and Gill Hancock (GH). As a result of this initial review the following actions have been taken 

• Positive comments have been noted – the TAG are asked to also note these 

• Comments provided by NG/GH in response to the feedback – the TAG are asked to ratify these 

• Changes have been made - these changes can be seen as tracked changes on the accompanying copy of the draft syllabus and need to be ratified by 

the TAG 

• Referred to the TAG for further discussion - these are highlighted in red and need guidance from the TAG 

The TAG are asked to review the comments 

Overall coverage 

Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

I am very happy 

 

Noted Note the positive response 

received 

Noted 

Matches well to APM Body of Knowledge 

6th edition 

 

Noted Note the positive response 

received 

Noted 

Overall the coverage seems to be good. My 

only comment is that the APM Body of 

Knowledge 6th edition covers Project, 

Programme and Portfolio in almost each of 

the chapters/sections. I believe it would be 

useful to candidates to know how 

Syllabus primarily refers to project 

unless otherwise stated. Coverage 

of programme and portfolio 

continues the approach as per the 

previous syllabus. 

TAG to ratify NG/GH comment Syllabus primarily refers to project 

unless otherwise stated. Coverage of 

programme and portfolio continues 

the approach as per the previous 
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many/which of the Ps are to be tested (i.e. is 

the syllabus focussing on Project or Project 

and Programme and Portfolio). 

 

syllabus. 

They seem to be in a logical order Noted Note the positive response 

received 

Noted 

Are life cycles in formats?     Reference to ‘format’ removed Proposed change made to be 

discussed and signed off by 

TAG.  

Reference to ‘format’ removed 

Are they methodologies or methods?     Updated to say methodologies in 

line with APM Body of Knowledge 

6th edition 

Proposed change made to be 

discussed and signed off by 

TAG. 

Updated to say methodologies in 

line with APM Body of Knowledge 

6th edition 

5. Should it not just be negotiation rather 

than negotiation management?     

Deleted the word management 

after negotiation 

Proposed change made to be 

discussed and signed off by 

TAG. 

Deleted the word management after 

negotiation 

11. escalation process - should this be a bit 

clearer, I don't know what it means    I really 

don't think the referencing adds anything 

very much. Is APM Body of Knowledge 6th 

edition 5 staying in print, seems a bit odd. 

Will this stay in print? 

 

the word process has been take 

out after escalation, as per APM 

Body of Knowledge 6th edition 

Proposed change made to be 

discussed and signed off by 

TAG. 

the word process has been take out 

after escalation, as per APM Body of 

Knowledge 6th edition 

Overall fine - would like more information of 

the different project life cycle formats that 

need to be covered 

 

Life cycle formats removed from 

overall summary as not included in 

Learning Outcomes. The APM 

specifically describes the project 

life cycle as an end to end process 

but recognises the variety of 

different models in use. 

 

Proposed change made to be 

discussed and signed off by 

TAG 

Life cycle formats removed from 

overall summary as not included in 

Learning Outcomes. The APM 

specifically describes the project life 

cycle as an end to end process but 

recognises the variety of different 

models in use. 

 

There is no mention of a problem as 

opposed to an issue (11).  . 

 

Problem is not a term employed in 

the APM Body of Knowledge 6th 

edition 

TAG to discuss and 

recommend a way forward 

Not included in the syllabus because 

we relate back to the definitions in 

APM Body of Knowledge 6th edition. 
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If a candidate uses problem in an 

answer to a question, provided it is 

relevant they will not be penalised. 

A recent meeting discussed whether all APM 

Body of Knowledge 6th edition areas should 

be incorporated, some just for awareness, 

examined at a much higher level - this does 

not seem to have been taken account of 

Purpose of this review is to align to 

APM Body of Knowledge 6th 

edition and present in a 

Qualifications and Credit Format 

(QCF) format. Greater 

consideration is needed before 

making these changes which would 

have an impact on length of 

training and the examination 

TAG to ratify NG/GH comment Purpose of this review is to align to 

APM Body of Knowledge 6th edition 

and present in a Qualifications and 

Credit Format (QCF) format. Greater 

consideration is needed before 

making these changes which would 

have an impact on length of training 

and the examination 

Concern has been expressed that some 

topics covering key skills essential to 

fulfilling the role of Project Manager such as 

Health and safety, Conflict management, 

and negotiation have been dropped from 

the proposed syllabus. Also it would appear 

that other key topics such as Leadership and 

Teamwork and Estimating have been 

diluted. It is important to us that there areas 

are covered to the required depth to gain 

the value sought from APMP. Other areas 

such as Programme and portfolio 

Management do not in our view, need to be 

covered to the same depth as the APMP is 

targeted at Junior PM's and only need an 

awareness in these topics. 

 

Health and safety - changed 'such 

as' to 'including'. Conflict 

management, same as current 

syllabus. Negotiation – the content 

is the same but described in fewer 

words. Leadership - added in 2 

Assessment criteria from existing 

syllabus. Estimating - changed 

‘such as’ to ‘including’ 

 

All the sections mentioned remain 

as part of the syllabus, although 

the way the syllabus has been 

expressed has changed and 

describes the requirements in 

fewer words. Building on these 

comments, we have clarified the 

assessment criteria around 

leadership. 

 

Proposed changes made to be 

discussed and signed off by 

TAG 

Changing ‘such as’ to ‘including’ - 

disagreed with, retained as ‘such as’. 

 

All the sections mentioned remain as 

part of the syllabus, although the 

way the syllabus has been expressed 

has changed and describes the 

requirements in fewer words. 

Building on these comments, we 

have clarified the assessment criteria 

around leadership. 

 

There seems to be less emphasis on the soft The emphasis on soft skills is the TAG to ratify NG/GH comment The emphasis on soft skills is the 
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skills, especially people's skills. I also think 

the sequence of the subjects is not logical - 

as an example, describing Organisational 

Breakdown structure before talking about 

scope, Product Breakdown structure and 

work breakdown structure. There are 

others. 

 

same as the current syllabus and 

we have made some editorial 

changes to clarify this. It is at the 

discretion of the training provider 

to determine the order of teaching.  

same as the current syllabus and we 

have made some editorial changes 

to clarify this. It is at the discretion of 

the training provider to determine 

the order of teaching. 

Why are we still referring to APM BODY OF 

KNOWLEDGE 5 under 7?  Surely our 

documents must be an integrated whole.  

Should we not include all the relevant APM 

BODY OF KNOWLEDGE 6TH EDITION 

references, not just ones that are in addition 

to IC? Not everyone will come from IC to 

APMP.  I did like the previous version where 

elements of APM BODY OF KNOWLEDGE 

that are NOT covered are identified as such 

as well as the elements required. 

 

Some sections of the syllabus are 

covered in greater depth in APM 

Body of Knowledge 5 

TAG to discuss inclusion of 

elements of the APM Body of 

Knowledge 5th edition that are not 

being assessed 

TAG to discuss and 

recommend a way forward 

References to the syllabus are now 

exclusively linked to the APM Body 

of Knowledge 6
th

 edition.  

The Assessment Criteria use a variety of 

words to describe the level of 

knowledge/competence that is required in 

relation to each Learning Outcome. These 

words are- 

differentiate 

explain 

describe 

define 

outline 

distinguish 

identify 

perform 

We followed the conventions 

agreed during the writing and 

publishing of APM Body of 

Knowledge 6th edition, where 

vocabulary used is afforded its 

standard English dictionary 

definition except where there is a 

specific project related application, 

which is then given in the glossary. 

TAG to ratify NG/GH comment We followed the conventions agreed 

during the writing and publishing of 

APM Body of Knowledge 6th edition, 

where vocabulary used is afforded 

its standard English dictionary 

definition except where there is a 

specific project related application, 

which is then given in the glossary. 
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state 

compare 

  

These terms are not defined and are 

apparently used at random. What is the 

difference between “state” and 

“identify”?  What is the difference between 

“distinguish” and “compare”?    

  

 

 

Learning outcome 1 

Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

Fine - as with the Introductory Certificate  it 

OK to refer to project office as per APM 

Body of Knowledge 6th edition5 - the term 

used in APM Body of Knowledge 6th edition 

is different 

 

Project office is referred to in the 

syllabus  (1.6) 

TAG to ratify NG/GH comment Project office is referred to in the 

syllabus  (1.6) 

From a teaching point of view it is difficult to 

do 1.2 until the WBS has been covered. 

 

It is at the discretion of the training 

provider to determine the order of 

teaching 

TAG to ratify NG/GH comment It is at the discretion of the training 

provider to determine the order of 

teaching 

Should some mention of audit /project 

assurance be incorporated? 

Refer to TAG TAG to discuss and 

recommend a way forward 

Agreed audits to be included. Now 

included in 2.5 

The APM Body of Knowledge 6th edition ref 

to 1.14 appears to be wrong. I think you 

mean it to be 1.1.4 

 

Reference has been updated TAG to ratify NG/GH comment Reference has been updated 

Page 1 First part of table you have called 

learning outcomes – yet what is listed on 

pages 1 to 4 is simply a list of topics – not 

The title has been changed to 

coverage of learning outcomes 

TAG to ratify NG/GH comment The title has been changed to 

coverage of learning outcomes 
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learning outcomes. Pages 4 to 8 describe the 

learning outcomes. You need to use a 

different heading on pages 1, 2 and 3 

otherwise we are using “learning outcomes” 

in two different ways.  

“RAM” should be spelled out in full.   RAM is now spelt out in full TAG to ratify NG/GH comment RAM is now spelt out in full 

 “Roles and responsibilities of project 

sponsor, project manager, team members, 

project steering group” – why not end users 

and project office too? 

 

Covered in AC1.5 Project office 

covered AC 1.6 

Proposed changes made to be 

discussed and signed off by 

TAG 

Covered in AC1.5 Project office 

covered AC 1.6 

Good balance 

 

Noted Note the positive response 

received 

Noted 

I agree with starting with Organisation 

types.    Move 1.2 to Learning Outcome 8 

(Scope Management) after 8.1, i.e. after 

explaining the Product Breakdown and 

Work Breakdown structures.  Suggest 

moving 1.4 to LO 3, and placing it after 3.5. 

The reason being is you are describing the 

roles throughout the project life cycle and 

you haven't explained what is project life 

cycle. 

 

It is at the discretion of the training 

provider to determine the order of 

teaching 

TAG to ratify NG/GH comment It is at the discretion of the training 

provider to determine the order of 

teaching 

 

 

Learning outcome 2 

Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

fine 

 

Noted Note the positive response 

received 

Noted 
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What is meant by 'different project life cycle 

formats'? Different ways of illustrating a 

lifecycle such as a V model? Or different 

approaches such as agile vs. waterfall? 

 

Reference to ‘formats’ has been 

removed 

Proposed change made to be 

discussed and signed off by 

TAG 

Reference to ‘formats’ has been 

removed 

Should some mention of audits be included? 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

Audits are now included in 2.5 

2.1 benefits realisation is not part of the 

project lifecycle; it's the extended project 

lifecycle.  2 

Benefits realisation may occur both 

during and after the project. It’s 

important benefits realisation 

appears in the syllabus and the 

obvious place is here 

Proposed change made to be 

discussed and signed off by 

TAG. 

Benefits realisation may occur both 

during and after the project. It’s 

important benefits realisation 

appears in the syllabus and the 

obvious place is here 

.4 Will the new questions use the intro word 

"Outline". Will the new guidance notes 

expand on the "list, state, describe, explain" 

format?   

The new examination will only use 

list and describe, state, and explain 

 

Proposed change made to be 

discussed and signed off by 

TAG. 

The new examination will only use 

list and describe, state, and explain 

 

2.4 Reviews listed are not in line with those 

in the APM Body of Knowledge 6th edition 

1.1.6 

 

List has been updated to reference 

APM Body of Knowledge 6th 

edition, with the exception of peer 

reviews 

Proposed change made to be 

discussed and signed off by 

TAG. 

List has been updated to reference 

APM Body of Knowledge 6th edition, 

with the exception of peer reviews 

“project reviews” (page 2) –spell out types 

of reviews expected to be covered as not 

listed at all (whereas listed in later table) 

 

first pages are high level summary, 

no need to add this in 

 

TAG to ratify NG/GH comment First pages are high level summary, 

no need to add this in 

 

Again sound 

 

Noted Note the positive response 

received 

Noted 

Suggest swapping this LO with LO3, and it 

becomes LO3 after describing the 

organisation types and the project context 

and environment.    Suggest adding an entry 

about Project Management Processes, their 

definition, what happens in each and how 

they relate to the project life cycle.    

It is at the discretion of the training 

provider to determine the order of 

teaching  

 

Proposed change made to be 

discussed and signed off by 

TAG. 

It is at the discretion of the training 

provider to determine the order of 

teaching  
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Suggest moving 2.4 to 7.17 as it will tie with 

project execution and success. 

 

 

Learning outcome 3 

Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

fine 

 

Noted Note the positive response 

received 

Noted 

 If you mention specific theories, then are 

these the only ones in the marking scheme? 

I would take this out as by saying 'such as' 

you are giving license to use any that are not 

mentioned, but presumably the marking 

scheme is limited to a few (and is it this 

few). 

 

Marking guidelines will accept any 

relevant models, these are just 

examples. ‘including’ has been 

added 

TAG to ratify NG/GH comment Marking guidelines will accept any 

relevant models, these are just 

examples. ‘including’ has been 

added 

3.1 distinguish between project 

management and business as usual' could 

be extended to cover the relationships and 

links between project management and 

BAU. It would be good for PMs to think of 

BAU as partners not opponents. 

 

The reference has been changed to 

projects rather than project 

management. 

TAG to discuss and 

recommend a way forward 

The reference has been changed to 

projects rather than project 

management 

3.3 Will the new questions use the intro 

word "Outline". Will the new guidance notes 

expand on the "list, state, describe, explain" 

format? 

 

The new examination will only use 

list and describe, state, and explain 

 

TAG to ratify NG/GH comment The new examination will only use 

list and describe, state, and explain 

 

SWOT mentioned in detailed learning 

outcomes table but not mentioned in 1st 

table where only PESTLE mentioned. 

SWOT has now been added in to 

the coverage of learning outcomes 

table 

Proposed change made to be 

discussed and signed off by 

TAG. 

SWOT has now been added in to the 

coverage of learning outcomes table 



V0.4 

Consistency? 

 

3.4 is a very broad topic. If we are only 

examining project management I think this 

may be outside scope as currently phrased  

3.3 & 3.5 go beyond project management, I 

feel we need to limit these ACs  Otherwise 

good 

 

The coverage has been retained 

from the current syllabus 

TAG to ratify NG/GH comment The coverage has been retained 

from the current syllabus 

On 3.1, please remove the word 

management. It should "...between Projects 

and Business As Usual".  -  

The word ‘management’ has been 

removed 

Proposed change made to be 

discussed and signed off by 

TAG. 

The word ‘management’ has been 

removed 

Add after 3.3, Roles and Responsibilities of a 

Programme Manager  -  

The focus of the assessment is 

project management. Adding in 

these roles adds a level of detail 

that is not needed. The 

opportunity to explore these from 

a teaching perspective arises under 

3.2 

TAG to ratify NG/GH comment The focus of the assessment is 

project management. Adding in 

these roles adds a level of detail that 

is not needed. The opportunity to 

explore these from a teaching 

perspective arises under 3.2 

Add after 3.5, Roles and Responsibilities of a 

Portfolio Manager  -  

The focus of the assessment is 

project management. Adding in 

these roles adds a level of detail 

that is not needed The opportunity 

to explore these from a teaching 

perspective arises under 3.2 

TAG to ratify NG/GH comment The focus of the assessment is 

project management. Adding in 

these roles adds a level of detail that 

is not needed The opportunity to 

explore these from a teaching 

perspective arises under 3.2 

Suggest moving 7.14 to after 3.7. This will 

help emphasise the importance of 

identifying the project context. 

 

7.14 has been moved as suggested Proposed change made to be 

discussed and signed off by 

TAG. 

7.14 has been moved as suggested 
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Learning outcome 4 

 Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

fine 

 

Noted Note the positive response 

received 

Noted 

If you mention specific theories, then are 

these the only ones in the marking scheme? 

I would take this out as by saying 'such as' 

you are giving license to use any that are not 

mentioned, but presumably the marking 

scheme is limited to a few (and is it this 

few). 

 

Answer guidelines will accept any 

relevant models, these are just 

examples  

TAG to ratify NG/GH comment Answer guidelines will accept any 

relevant models, these are just 

examples 

I the terms in 4.1 are very organizations 

specific so we may end up examining on an 

arbitrary set of definitions.   

Refer to TAG  TAG to discuss and 

recommend a way forward 

Assessment criteria has been 

changed to ‘such as’, to indicate 

coverage. 

4.3 assumes standard methodologies are 

and advantage. This is only true in certain 

cultures and at appropriate maturity levels. 

We need a less polemic AC 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

In explaining the advantages, 

disadvantages can also be covered in 

teaching. If you approach projects in 

the same fashion repeatedly, then it 

often evolves into a methodology. 

 

Learning outcome 5 

Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

fine 

 

Noted Note the positive response 

received 

Noted 

If you mention specific theories, then are 

these the only ones in the marking scheme? 

I would take this out as by saying 'such as' 

you are giving license to use any that are not 

Answer guidelines will accept any 

relevant models, these are just 

examples 

TAG to ratify NG/GH comment 5.5 remains as such as, 5.6 remains 

as including.  

 

Where the syllabus states ‘such as’, 
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mentioned, but presumably the marking 

scheme is limited to a few (and is it this 

few). 

 

the information in brackets is given 

as a generic description of typical 

topic coverage.  Answer guidelines 

will accept any relevant models, 

these are just examples 

 

Where the syllabus states ‘including’, 

the information in brackets is 

specific to topic coverage and the 

terms used will appear in relevant 

examination questions. 

 

5.4 Can this use similar language to IC 

Syllabus 11.2 & 11.3 regarding barriers and 

facilitate effective..... 

 

Discussed at last TAG meeting and 

moved to general statement that 

currently exists. TAG to confirm 

 

TAG to discuss and 

recommend a way forward 

Positively or negatively has been 

added into the assessment criteria 

Why not have “reporting” within 

“communication” section as opposed to 

planning? 

 

Reporting can fit in both and links 

can be drawn out through then 

teaching process 

TAG to ratify NG/GH comment Reporting can fit in both and links 

can be drawn out through then 

teaching process 

Good But I'm never comfortable with the 

similarity between 5.5 and 5.6. I think 

examining on these points causes confusion 

for delegates. 

 

 TAG to discuss and 

recommend a way forward 

The group were not able to 

understand the principles behind 

this comment, please can you 

provide further information 

 

Learning outcome 6 

Comment Response from NG and GH 

review 

Action requested from TAG Agreed response from TAG 

I don't think Earned Value should be in Planning, 

it should be in Schedule and resource 

wrong LO, It is at the discretion of 

the training provider to 

TAG to ratify NG/GH 

comment 

wrong LO, It is at the discretion of 

the training provider to determine 
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management. From a teaching point of view it is 

really difficult to do earned value before doing 

that bit. 

 

determine the order of teaching  the order of teaching 

This section involves a large amount of work for 

the candidate - this is MBA/MSc level.  I would 

doubt that many of my senior PM's could meet 

these LO's. 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

Research confirms that leadership 

and teamwork are key skills for 

effective project management and 

the coverage in the syllabus is 

commensurate with its importance 

for project success 

There is no’t’ in Herzberg. See 

http://en.wikipedia.org/wiki/Frederick_Herzberg    

‘t' removed.  Proposed change made to be 

discussed and signed off by 

TAG. 

‘t' removed. 

'6.3 explain factors involved in the creation and 

management of teams (using models such as 

Belbin, Margerison-McCann, Myers- Briggs, 

Tuckman Katzenbach and Smith)'. Are candidate 

expected to understand all of these models? 

 

Candidates not expected to 

understand all these models, they 

are given as examples 

 

TAG to ratify NG/GH 

comment 

Candidates not expected to 

understand all these models, they 

are given as examples 

 

“Creation and management of teams” – better if 

“Creation, development and management of 

teams” to recognise the important of team 

development. 

 

Development has been added in Proposed change made to be 

discussed and signed off by 

TAG. 

Development has been added in 

Too focussed on learning people’s names. Or to 

put my point another way, too focussed on 

specific models. Learners end up memorising a 

wide range of models which conflicts with their 

understanding of the principles. 

 

Candidates not expected to 

understand all these models, they 

are given as examples 

 

TAG to ratify NG/GH 

comment 

Candidates not expected to 

understand all these models, they 

are given as examples 

 

Suggest adding at the start "Describe 

Responsible Leadership" before 6.1 - this will 

explain what is meant by leadership and hence 

All suggestions have been added 

in 

Proposed change made to be 

discussed and signed off by 

TAG. 

All suggestions have been added in 
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what to expect from a leader and their 

characteristics.   After 6.2, add "Characteristics 

and benefits of effective teams and teamwork". 

 

The section on Leadership and Teamwork needs 

more work as the learning outcomes don’t 

match the models stated.  In 6.1. Maslow, 

Herzberg and McGregor are models of 

motivation and not about the impact of 

leadership on team performance and 

motivation, and the learning outcome stated 

needs to reflect what the model is about if 

candidates are expected to use the models.  In 

6.3. The models Belbin to Myers-Briggs (inc.) are 

about team types (qualities people bring to a 

team), whereas Tuckman and Katzenback and 

Smith (K&S team performance cycle?) are 

models of team development. These are not the 

same thing as team types models and they 

should be separated out with a clear learning 

outcome for each type of model. 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

The final version of the syllabus 

takes into account these comments 

 

Learning outcome 7 

Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

fine 

 

Noted Note the positive response 

received 

Noted 

I like the strong emphasis on success.  PM's 

have to understand that the projects we 

undertake are not and end in themselves.      

7.13 is one of the basics of project 

Noted Note the positive response 

received 

Noted 
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management and I teach it to all my entry 

level PM's 

 

7.14 explain the importance of relevant 

legislation applicable to projects (such as 

health and safety, environmental, 

employment, contract)'. How much 

employment legislation and contract law are 

candidates expected to know? 

 

Candidates are expected to know 

the importance of legislation, not 

the detail of the legislation 

TAG to ratify NG/GH comment Candidates are expected to know 

the importance of legislation, not 

the detail of the legislation 

7.11 should say ... the reasons for and ... 

 

Change has been made Proposed change made to be 

discussed and signed off by 

TAG. 

Change has been made 

7.3 This seems to muddle tracking & control 

with benefits. Should they have separate 

learning outcomes?   

 TAG to discuss and 

recommend a way forward 

The TAG have discussed this and do 

not agree that separate learning 

outcomes are needed 

7.5 the words in brackets are the definition 

of information management (APM Body of 

Knowledge 6th edition 3.1.3) not methods. 

What is this learning outcome looking to 

achieve? Old syllabus used the phrase “An 

information management system (such as 

collection, storage, dissemination, archiving 

and appropriate destruction of 

information)."   

Agree with comments and 

assessment criteria changed 

Proposed change made to be 

discussed and signed off by 

TAG. 

Agree with comments and 

assessment criteria changed 

7.15 & 7.16 Would these be better 

positioned in section 9? 

 

Current position reflects 

positioning in APM Body of 

Knowledge 6th edition 

TAG to ratify NG/GH comment Current position reflects positioning 

in APM Body of Knowledge 6th 

edition 

The LO is stated too abstractly.  I think the 

terminology in 7.3 - success criteria and KPI 

is too narrow for most organizations. so we 

force learners to absorb a particular and 

probably not wholly relevant vocabulary  

Vocabulary reflects that used in the 

APM Body of Knowledge 6th 

edition 

 

TAG to ratify NG/GH comment Vocabulary reflects that used in the 

APM Body of Knowledge 6th edition 
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Otherwise good ACs   7.14 is very UK centric 

 

Suggest splitting this section into two:  - 

LO7.a - Understand Project Planning (7.1 - 

7.4, 7.7 - 7.9, 7.12 - 7.13)  - LO7.b - 

Understand Project Definition and Execution 

(7.5, 7.6, 7.10, 7.11, 7.15 and 7.16)    Suggest 

moving 2.4 to here as 7.17 as part of project 

monitoring, and execution. 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

It is at the discretion of the training 

provider to determine the order of 

teaching 

I think Planning and Monitoring might be 

separated out, as monitoring tools and 

techniques are currently in with ‘Planning 

for Success’ – although related, they are not 

the same thing.  Monitoring and Progress 

Reporting (and tools and techniques 

thereof) might benefit from being given its 

own category.  I may be mistaken, but I 

couldn’t see milestones and milestone slip 

chart anywhere – this is a key monitoring 

tool and should be included in my view. (it’s 

more important than learning about 

different types of project office, for 

example). 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

It is at the discretion of the training 

provider to determine the order of 

teaching . Milestone slippage chart is 

a specific term that can be brought 

out in teaching 

 

Learning outcome 8 

Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

Fine 

 

Noted Note the positive response 

received 

Noted 

Be consistent with the IC syllabus and call Changed to project scope Proposed change made to be Changed to project scope 
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this "Understand project scope 

management"   

management. discussed and signed off by 

TAG. 

management. 

8.1 According to APM Body of Knowledge 

6th edition 3.2 project scope is only 

concerned with outputs. outcomes and 

benefits are part of programme 

management. 

 

See page 125 in APM Body of 

Knowledge 6th edition for detail on 

benefits relating to projects 

TAG to ratify NG/GH comment See page 125 in APM Body of 

Knowledge 6th edition for detail on 

benefits relating to projects 

In regards to the Understand Scope 

Management LO is enough emphasis placed 

on the importance of Requirements 

Management and its impact on project 

success.  The reason for raising this is, the 

APM BODY OF KNOWLEDGE 6TH EDITION 

indicates a common knowledge is required, 

but with bespoke courses being run covering 

this topic in depth, which I have been asked 

to appraise for our PM community.  This 

may or may not warrant a little more 

weighting in the syllabus. 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

If there is a need for in depth 

knowledge on requirements 

management, then further specialist 

courses may be needed. This is not a 

level of detail required for APMP 

Good 

 

Noted Note the positive response 

received 

Noted 

- On 8.2, suggest swapping Requirements 

and Configuration management, as 

Requirements comes in first.  -  

 

Requirements management and 

configuration management 

swapped as suggested 

Proposed change made to be 

discussed and signed off by 

TAG. 

Requirements management and 

configuration management swapped 

as suggested 

In the description of requirements 

management processes, please replace 

"Justifying" with  "Prioritising", and replace 

"baseline needs" with "Creating Acceptance 

Criteria".   

Have not changed the words as 

suggested as syllabus is in line with 

the terminology used in APM Body 

of Knowledge 6th edition  

TAG to ratify NG/GH comment Have not changed the words as 

suggested as syllabus is in line with 

the terminology used in APM Body 

of Knowledge 6th edition 

- After 8.2, suggest adding something like Refer to TAG TAG to discuss and The group were not able to 
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"Benefits of defining and agreeing Project 

Acceptance Criteria"  -  

recommend a way forward understand the principles behind 

this comment, please can you 

provide further information 

After 8.5, suggest adding something like 

"Benefits of having Change Control and its 

impact on project's success" 

Refer to TAG TAG to discuss and 

recommend a way forward 

Re-wording has taken into account 

the intentions of the comment. 

Benefits can be brought out in 

teaching materials 

 

Learning outcome 9 

Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

By critical path methodology - is the syllabus 

referring to critical path analysis 

 

Methodology changed to analysis Proposed change made to be 

discussed and signed off by 

TAG. 

Methodology changed to analysis 

Should some reference to solutions 

development be included? 

 

no because this is new to APM 

Body of Knowledge 6th edition and 

we are not increasing coverage of 

the syllabus in this review 

 

TAG to ratify NG/GH comment no because this is new to APM Body 

of Knowledge 6th edition and we are 

not increasing coverage of the 

syllabus in this review 

 

9.5 You don't apply resources to a process! 

They are applied during or within a process 

or allocated to a schedule. 

 

changed to allocated to a schedule 

 

Proposed change made to be 

discussed and signed off by 

TAG. 

changed to allocated to a schedule 

 

What about “people” too? Should be spelled 

out explicitly. 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

Human resources has now been 

included 

In section 9  it will be impossible to ask a 

question involving producing or interpreting 

a network or Gantt chart which is the 

fundamental technique of all project 

management.   

 

9.2 changed to ‘including’. Proposed change made to be 

discussed and signed off by 

TAG. 

9.2 changed to’ including’. 
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Learning outcome 10 

Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

fine 

 

Noted Note the positive response 

received 

Noted 

No comments 

 

Noted Note the positive response 

received 

Noted 

No comments 

 

Noted Note the positive response 

received 

Noted 

Should there not be something about 

“importance of procurement” in enabling 

successful projects in addition to what is 

there already before get to details of 

contracts, etc. 

 

Suggested change has been added 

into 10.1 

Proposed change made to be 

discussed and signed off by 

TAG. 

Suggested change has been added 

into 10.1 

OK 

 

Noted Note the positive response 

received 

Noted 

No Comment. 

 

Noted Note the positive response 

received 

Noted 

 

Learning outcome 11 

Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

fine 

 

Noted Note the positive response 

received 

Noted 

No comments Noted Note the positive response Noted 
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 received 

No comments 

 

Noted Note the positive response 

received 

Noted 

11.5 What escalation process? Are we now 

treating risks and issues through the same 

process?  Seems to be light on issue 

management as a topic area? 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

Assessment criteria have been 

changed  

Issue management principles or process not 

listed and should be. 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

Assessment criteria have been 

changed 

Good, but probably triggers rote learning of 

an arbitrary list of benefits, not an 

understanding. 

 

Assessment criteria ask for 

explanations, not lists 

TAG to ratify NG/GH comment Assessment criteria ask for 

explanations, not lists 

This section is weak on issues management.    

- Suggest adding after 11.4, "Define and 

Explain issue Management"  - Suggest 

adding after 11.5, "Explain the benefits of an 

issue Log and a Risk Register" 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

Following content in APM Body of 

Knowledge 6th edition, strengthened 

assessment criteria, recognise 

making valuable suggestions for 

future iterations 

Project risk management and issue 

management:- Reference APM Body of 

Knowledge 6th edition 2.1.3 offers a very 

tenuous link to escalation and issue 

management procedures.  In learning 

outcomes 11.5 reads 'explain the benefits of 

the escalation process' is this for issue, risk 

or both? 

 

Refer to TAG TAG to discuss and 

recommend a way forward 

Assessment criteria have been 

revised to add clarity 
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Learning outcome 12 

Comment Response from NG and GH review Action requested from TAG Agreed response from TAG 

fine 

 

Noted Note the positive response 

received 

Noted 

organisational benefits' does this mean to 

the customer organisation, the delivery 

organisation, the project organisation? 

 

organisational benefits removed 

from the coverage of learning 

outcomes as not referred to in 

assessment criteria 

 

Proposed change made to be 

discussed and signed off by 

TAG. 

organisational benefits removed 

from the coverage of learning 

outcomes as not referred to in 

assessment criteria 

 

If you can achieve 12.2 , 12.3 will be 

achieved by default??? 

Agree with point re 12.3. 12.3 

removed 

Proposed change made to be 

discussed and signed off by 

TAG. 

Agree with point re 12.3. 12.3 

removed 

Inconsistency with IC syllabus terminology – 

use of word here ”continuous 

improvement” –whereas in IC syllabus it 

used “continual”. 

 

Changes to continual as per APM 

Body of Knowledge 6th edition. 

Candidates will not be penalised 

for using continuous 

Proposed change made to be 

discussed and signed off by 

TAG. 

Changes to continual as per APM 

Body of Knowledge 6th edition. 

Candidates will not be penalised for 

using continuous 

No Comment. 

 

Noted Note the positive response 

received 

Noted 

 

 


