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Introduction
Pearson VUE is the world’s leading computer-based testing 
and assessment business. It works in partnership with test 
owners of all sizes to develop, manage, deliver and grow 
custom-built assessment solutions.
 With offices in the UK, US, Dubai, India, Japan, China 
and Australia, the company provides testing services across 
a diverse range of sectors such as health and medicine, 
finance, government, academic and admissions, information 
technology and transport. 
 In the UK, Pearson VUE works with the Driver and 
Vehicle Standards Agency (DVSA) to deliver the Driving 

Theory Test – the largest on-demand testing programme 
in the world. In other areas its flexible range of assessment 
services includes psychometric analysis, item writing, 
test development, registration, scheduling, multiple test 
delivery modes and management reporting. 
 The Pearson VUE Test Development Service Group 
works to improve the reliability of client exams, and to 
increase the credibility and validity of content, indicative of 
industry standards. Pearson VUE delivers over 11 million 
tests per year for nearly 450 clients in 178 countries. 
Candidates in EMEA have access to over 700 test centres.
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Full support for APM principles 
EMEA Programme Management covers all Pearson VUE 
clients based in Europe, the Middle East and Africa, as well 
as Australasia. The team consists of programme managers 
at varying stages of their career and development.
 All programme managers will be responsible for 
delivering full life-cycle projects at some stage of their 
career and as part of their day-to-day role. However, there 
are two clearly defined strands within the team of which 
one is new client launch followed by day-to-day account 
and operational management.
 New client launch managers, as the name suggests, 
drive the launch of the new client and any subsequent 
projects that arise during the normal day-to-day account 
management for that client. These programme managers 
typically manage between four and eight clients, 
dependent upon size and complexity.
 Other programme managers focus solely on full 
life-cycle projects or contract variations for a specific client. 
These programme managers will not usually be specifically 
involved in the day-to-day client account management.
 The most senior person involved is Dr Gary Gates, 
Senior Vice President for Global Business. Gary has 
provided his full support to moving the programme 
management team ethos towards the APM Body of 
Knowledge via the new development programme.
 He said: “Pearson VUE is committed to delivering high 
quality projects on behalf of our varied clients and I am 
pleased with the progress and continued improvement in 
programme management standards that is being achieved 
with the introduction of the development scheme.”

 This is then supported by the Director of Programme 
Management’s objectives, including gaining APM Corporate 
Accreditation as well as encouraging and developing the 
programme management team in APM methodology.

Developing full potential  
EMEA Programme Management developed to the stage 
where a formal development scheme for all programme 
management staff was considered to be essential.
 So in 2012, all programme management staff were 
required to actively embrace career development as part of 
their role. Pearson VUE provides all the necessary tools and 
opportunities to facilitate this. 
 Programme managers are the vital link between business 
development and operations, being responsible for and 
ensuring that proposed client solutions are deliverable, 
successfully implemented and led into operational mode. It 
is the responsibility of the programme management group 
to successfully deliver client programmes.
 All programme management staff are required to 
be, and are, PRINCE2 Practitioners. This is mandatory, 
given that the company works on many UK public sector 
contracts and clients detail this as part of the tendering 
process. However, the department understands the 
need to go further, which is why it is developing far more 
towards the APM framework.
 Job descriptions and recruiting policies have changed 
and now state that an APM qualification is desirable. As 
part of the Programme Management Strategy, the aim is 
to make this a mandatory requirement for all new recruits 
within 12-24 months. 
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 PRINCE2 is maintained as the de facto methodology that 
all must follow, but they are also mandated to use the APM 
Body of Knowledge as their lead reference in terms of how 
they continually improve as a programme manager. Annual 
objectives and continuing professional development (CPD) 
are amended to promote and demand this.
 Julie Hunter, Director of Programme Management, 
undertakes ad hoc quality audits of programme managers 
and projects to ensure consistency of standards and use 
of agreed best practices and also reviews and revises the 
programme management strategy to bring it more in line 
with APM and future company objectives.
  “Previously we have focused solely on PRINCE2, 
but we are now acutely aware that we need to develop 
and adopt more along the lines of APM if we are to 
continually develop and improve as a project management 
community and provide excellent service to our clients,” 
explained Julie. “Hence, we have now introduced the new 
development scheme to help us meet these goals in a 
consistent manner.”
 Each programme manager must complete the APM 
Competence Framework analysis by not only reviewing 
themselves against the six internal competencies but also 
the 47 APM competencies. This is an ongoing and annual 
exercise to identify strengths and weaknesses.
 Professional development plans (PDPs) are carried 
out twice a year, typically in January and July, with July 
being the interim review of progress. These reviews now 
incorporate the APM Competence Framework assessment 
and review, as well as the ongoing review of CPD activities. 
This is undertaken between the programme manager and 
their immediate line manager.
 Once all programme management staff have completed 
this review, they meet with their immediate line manager 
to discuss and agree specific areas for improvement during 
the following year.

Julie Hunter,  

Director of Programme Management

Personal story
Programme manager Thierry Berthou joined Pearson 
VUE in 2005. He holds an MBA from Manchester 
Business School and has been qualified as a PRINCE2 
Practitioner since 2002.
 “ As well as leading a team of talented project 
managers, I personally manage a number of 
programmes and my project team members 
are located around the world, mostly in the UK, 
Dubai, the US and India. I am also responsible 
for coordinating the on-boarding and personal 
development of project managers located in the 
EMEA and Asia Pacific regions.
 “Last year, I decided to take the APMP 
qualification. The three-day APMP course really 
opened my eyes to the soft skills elements of project 
management, with such topics as communication, 
teamwork, conflict management, negotiation and 
leadership.
 “I had been exposed to these concepts previously, 
but it was good to revisit them and really appreciate 
how important they are to successful project 
management. I was also pleasantly surprised to see 
so many real-life examples included in the APMP 
course. From my perspective, the course refocused 
and reinforced these competencies and I found it 
very worthwhile.
 “As part of our corporate membership – and my 
personal membership – of APM, I regularly attend 
APM events. They are great opportunities to network 
with other project management professionals, share 
wisdom and best practice, and generally see things 
from a different perspective.
 “I think that APM accreditation and membership 
are certainly worthwhile for me personally and 
my company in general as it demonstrates a 
genuine commitment to continuous professional 
development.”
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Continual learning  
Programme managers have accepted mandatory objectives 
that require CPD learning and have expressed a strong 
desire to take APM qualifications. All now understand and 
are in full agreement on the implementation of the APM 
Body of Knowledge as a learning and best practice tool and 
have online access to it.
 Mandatory CPD for all programme management staff 
was introduced in 2012 and each employee must complete 
and document a certain number of hours in CPD. This 
must be recorded and evidenced in an online SharePoint 
log as well as reviewed and agreed as complete by their 
immediate line managers.
 Links on the SharePoint site also connect to the APM 
website events page to assist staff in identifying CPD 
activities that could interest them.
 

Pearson VUE is very proud to be a 
leader for their wider organisation in 
gaining corporate APM Accreditation. 
It aligns with Pearson’s committed 
aim of excellence in all aspects of 
their business and will only make their 
Programme Management offering 
stronger.” 

Dr Gary Gates,  

Senior Vice President for Global Business

“
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Association for Project 
Management and Pearson VUE     
Pearson VUE is a corporate member of APM and all 
staff are required to be members of the association, 
with Pearson VUE agreeing to pay all subscription 
and application costs. The company encourages APM 
qualifications and aims to make these mandatory in its job 
descriptions and recruiting policy.
 The APM Body of Knowledge has been adopted 
as the lead reference for individual improvement and 
development, with all programme management staff 
required to review and develop themselves against the 
APM Competence Framework.
 As part of their commitment to CPD, programme 
management staff are guided towards APM events and 
activities from an intranet link to the association’s website.
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APM Corporate Accreditation
APM Corporate Accreditation will help you stand out as 
an exemplar in the development of project management 
professionals. It provides assurances to your customers and 
suppliers and allows you to attract and retain the best project 
management talent in the country.
 APM Corporate Accreditation recognises the commitment 
of organisations and professional development services to the 
defined APM Five Dimensions of Professionalism, each of which 
is supported by an APM standard:

Breadth 
The APM Body of Knowledge defines the knowledge needed 
to manage any kind of project. It underpins many project 
management standards and methods including the National 
Occupational Standard in Project Management.

Depth
The APM Competence Framework provides a guide to project 
management competences. It is part of your professional 
toolkit; mapping levels of knowledge and experience to help 
you progress your skills and abilities.

Achievement 
APM qualifications take your career in new and exciting 
directions. They are recognised across the profession and 
aligned with IPMA’s 4 level Certification Program.

Commitment
Continuing Professional Development helps develop your 
project management practice. A targeted development plan 
will enhance your project management career.

Accountability 
The APM Code of Professional Conduct outlines the ethical 
practice expected of a professional. Becoming an APM 
member shows your commitment to the Code and sets you 
apart from others.


