Outputs from 12/02/14 PwC 3rd Global PPM Survey Event for APM
Governance SIG: “Trends & Insights into Current PPPM Practices”
Key:
Run the business
and change the
business
alignment

Effective
portfolio
management as a
competitive
differentiator

Strategic key development area/frequent issue
Strategy formed at
board level needs to be
understood at all levels
Change projects are not
given strong enough
sponsorship
Misalignment is
often a symptom of
a breakdown in
governance

Higher
performance
correlated with
higher maturity

Project and
programme
delivery
performance is
not improving
People, tools and
methodology are
under-utilised

Considerations
for the
governance SIG

PwC

Communication is often
lacking and managers often
misjudge escalation points

Communication is not
consistent at all levels

Necessary level
of quality and
sponsorship is
not present

Strategic strength/infrequent issue

There is often a lack of
C-suite understanding
and sponsorship
Value is not
always recognised
at the top

Need to ensure
transparency and clear
reporting across the
organisation

Need a more
objective assessment
of out maturity

There aren't always the
right people to manage
change well.

There is a poor
definition of benefits
and baseline metrics

There is not always
clear knowledge
management and
benchmarking

Lack of succession
plans means there are
often resourcing issues

Expectations are
not managed well
enough

Actions taken are seen
as ‘a good thing to do’
rather than being
linked to strategy

Tactical key development area/frequent issue

Priorities between projects
and BAU are not always
agreed at board level

Don’t always know what ‘fit
for purpose governance’
should look like when it’s
done well

Don’t maximise the
value of programmes
across the business

There is often a delay
from the business case
sign off to project start

Timescales are often out
of sync with BAU and
change cycles conflicting

Poor alignment
between strategic intent
and portfolio activity

Performance is not
always embedded in
corporate governance
Resources are not
effectively balanced
between run and change
projects often resulting in
conflicts

Approach needs to vary
across industries
reflecting client needs.

Managers with ‘pet’ projects
can undermine overarching
governance efforts
Business cases
are rarely
refreshed

Governance structures are
often in place but are not
necessarily empowered

There needs to be a
common language and
methodology
Management needs to
be more hands on and
engage with their teams

Better to do the right
things somehow
rather than the
wrong things well

Tactical strength/infrequent issue
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