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First name: Surname: Brief overview of your background and 
experience in this SIG subject matter: 
(maximum 150 words) 

What motivated you to put yourself 
forward for election to the APM Risk SIG 
committee?  
(maximum 150 words) 

What qualities, skills and 
experience do you think you'll 
bring to the APM Risk SIG 
committee?  
(maximum 150 words) 

Robert Balaam I have firmly established myself as a 
leading professional in Risk 
Management, Schedule Management, 
Cost Management, and Programme 
Analysis & Reporting, with extensive 
knowledge, experience, and insight 
across many industries & sectors. I have 
specialised in Risk Management and 
Risk software over the last 9 years, and 
transformed and implemented many 
new innovative risk processes, 
techniques, and insights. I exhibited my 
Risk Software, PROMS-MC, at the APM 
SIG Risk Tools Conference in Newbury 
on the 26th May, 2011. I am now at the 
'cutting edge' of Integrated Cost & 
Schedule Risk Analysis, and also 
involved with AI and new technologies. 

I have recently successfully applied for 
Full Membership via the experience 
route. I have attended and enjoyed many 
APM events over many years prior to this, 
and would now like to help to provide 
similar great experiences and insights to 
others. I would also like to contribute to 
furthering APM Risk for all members, risk 
professionals, and the wider project 
community. 

I have specialised in Risk 
Management and Risk software 
over the last 9 years, and 
transformed and implemented 
many new innovative risk processes, 
techniques, and insights for which I 
hope I can produce articles, 
presentations, and white papers for 
members, risk professionals, and 
the wider project community.. I am 
at the 'cutting edge' of Integrated 
Cost & Schedule Risk Analysis, and 
also involved with AI and new 
technologies, and would like to 
work with APM Risk SIG members to 
review, assess, discuss, develop, and 
provide guidance on these. 

Richard Bendall-Jones Risk and value manager and supposed 
‘thought leader’ on data-centric 
approaches to risk management (not 
my words). 

Because I’ve done it for 3 years and I like 
giving back to the PM community. 

Thoughtful listener, passionate 
champion, all-round nice guy. 

Christopher Blockley-Webb I have been in RM for over 10 years. 
Have been a Senior RM in several major 
procurement programmes and am now 
the Assistant Head of Risk for the MoD. 

Being involved in major defence 
programmes and projects as a Risk / 
Senior Risk Manager I wanted to join the 
SIG for two reasons. Primarily to learn 

I currently am invited to the Risk Sig 
and have tried to be pro-active in 
meetings / seminars etc. I bring over 
10 years of experience in risk 
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Risk is also my hobby, sitting on BS i 
RM1 and other sub-committees. I am 
also a Trainer and facilitate workshops 
across the MoD. I have been working 
with the SIG over the past year and am 
hoping to join as a committee member. 

from other professionals outside of my 
domain, and also to pass on any 
knowledge that I may have. 

management at Project through to 
Strategic level work. I also am a 
committee member of BSi RM1, 
31000, 31010, 31100 and guide 73 
and am looking to bring BSi and 
APM closer by working on a new 
Project Risk Management standard. 

Estelle Detrembleur I feel I have much more to give so 
2021/22 here I come! I particularly 
focussed my experience on planning, 
risk management and contract 
management (NEC3 Suite). Having just 
served 5 years on the committee I'm 
passionate about supporting the 
development of professionals and the 
project management profession. I have 
been really fortunate to share my 
knowledge and experience with the 
committee and work together towards 
a shared vision to raise awareness of 
APM. I am an advocate of continuing to 
progress the risk management field. 

I found the SIG very vibrant and 
supportive and I feel empowered by 
empowering women in the profession. 
Knowledge, experience and 'expertise' of 
working in Risk management in the UK 
construction/infrastructure sphere and 
previous experience working with the 
SIG. My main motivation is to support the 
risk management community by sharing 
best practices in the construction 
industry and beyond. I’m an optimist who 
loves to take on challenges and deliver 
them through a cooperative approach. I 
would like to contribute to technical 
papers, conferences, webinar to expend 
risk management as a life skill. 
Developing proactive, progressive 
recommendations and advocating these 
to the committee and community. 

I possess excellent communication 
and team working skills some of 
which I gained through my career. I 
am very collaborative in working 
with others to achieve common 
goals and sharing ideas. My public 
relation expertise allowed me to 
work with high level management 
on Central and Local government 
initiatives. From newsletters to 
implementing complex concepts, I 
contribute and deliver all projects I 
am involved with. I recognise the 
need to inspire people with risk 
management capabilities as well as 
driving innovation and creating an 
environment where career 
progression is open to all. 

Ben Fry I have over 15 years’ experience in Risk 
Management, having worked in major 
Programmes and Projects in both the 
Defence and Infrastructure domains. 
During this time, I have undertaken a 
diverse range of risk management 

I am an advocate of continuing to 
progress the risk management field, 
having done presentations to various 
conferences and events. I believe that as 
a profession we need to continue to 
focus our attention on how we continue 

I have a diverse breadth of 
experience having done risk 
management activities in a range of 
different organisations and sectors. 
In addition to risk management 
(which is my primary focus), I also 
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activities including Project & 
Programme delivery, training provision, 
assurance, quantitative analysis and 
leading large scale risk improvement 
programmes. My current role is as the 
QinetiQ Group Project & Programme 
Risk Manager, where I am responsible 
for all aspects of Project & Programme 
Risk Management and ensuring that it 
dovetails into the wider Enterprise risk 
picture. 

to grow the value that we offer our 
businesses and their decision makers. 

have experience in other Project 
Controls disciplines such as 
scheduling and EVM. I believe this 
diversity gives me a well-rounded 
view to help support the 
development of Risk Management 
in a cohesive manner and bringing a 
diverse range of ideas to the table. I 
believe in keeping things simple and 
focusing on the value that risk 
management activities can add. I 
feel this makes my input both 
pragmatic and practical which I 
believe will help support 
development of future SIG outputs. 

Nathan Gaskin I work on the flagship NPL commercial 
programme "The National Timing 
Centre" where I have owned the risk 
management process. I have used 
knowledge I have gained from the APM 
Foundation, Prince2 Foundation & 
Practitioner and Novarae Consulting 
Risk Management Masterclasses. There 
are many issues that come up with risk 
management from when bridging the 
gap between practice and theory. I can 
challenge our current understanding 
and contribute ideas to developing a 
more useful tool and body of 
knowledge. 

I need a tool and course that bridges that 
gap well enough so that those who 
'understand risk management' are all 
able to study from the same experience. I 
would like to shape how we look at risk 
management together in the future. 

I will challenge ideas, support ideas 
and review produced 
documentation so that we send out 
a good final product. 
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Sara Hasani I have a PhD in risk and have been 
teaching risk management in projects 
for 11 years. I have also been involved 
in the updating of 3 chapters of PRAM 
framework. 

I am currently a member of the 
committee and would like to continue 
the work we have started. 

I have had a decade of Industry 
experience in managing industrial 
projects, before moving to 
academia to teach risk. I am an agile 
practitioner and lead on European 
research and education projects at 
the moment. 

Andrew Howard I’ve 10 years of experience in roles 
requiring hands on application of 
project management, ranging from 
delivery of internal research & 
development projects to delivery of 
complex subsea control systems within 
the oil and gas industry and submarine 
weapons handling systems within the 
defence industry. These scopes have 
ranged from £500k to £100m+ and have 
all required application and 
management of risk as means of 
maximising the potential of success. I’ve 
also ~5 years of experience within 
project management consultancy, 
leading teams to undertake detailed 
quantitative risk analysis to inform 
strategic decision making of large 
capital programmes within the UK MoD, 
to developing and delivering risk 
management training and support. In 
the recent months I’ve joined a firm 
whose focus is on providing support to 
large capital programmes requiring 
recovery help and strategic analysis to 

I’m looking for ways to get more involved 
with the APM and to find ways to give 
something back to the project 
management community. I like the idea 
of bringing together the experience and 
skills I’ve developed over the years and 
helping shape the development of best 
practices and methodologies that can 
potentially be taught to and used by the 
wider community. Whilst I consider 
myself a rounded project manager at 
heart, and therefore interested in all 
related competences, admittedly the 
concept of risk and how to manage it has 
become a particular interest from early in 
my career when I was exposed to the 
theory, benefits and application of risk 
analysis. Opportunities to support the 
SIG’s have therefore jumped out as a 
great way to get involved, with the bonus 
it would provide an environment to grow 
my network and further develop the 
critical competencies needed to deliver 
projects. 

Due to the varied nature of my 
career, which I hope to continue in 
my current role, I’ll be able to bring 
a variety of experiences and insights 
to the SIG – ranging from a detailed 
understanding of quantitative risk 
analysis and potential benefits in 
achieving intelligent risk 
management, having hands of 
experience of applying and 
managing risks on large complex 
scopes of work across a number of 
industries to developing and 
delivering training and support in 
risk management in a consultancy 
environment. I consider myself to 
be a positive, approachable, 
motived and enthusiastic Chartered 
Project Professional. I’ve mentored 
and developed career paths with 
individuals and work collaboratively 
with personalities at experience 
levels ranging from graduate to MD. 
I’m looking to take on a level of 
responsibility and become an 
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get back on track, minimise cost and 
maximise benefits – approach to risk 
being a key. 

involved, active member of the 
committee and one that is keen to 
help develop and push related 
initiatives forward. 

Paul Lane Over the last 10 years I have held 
Operations Director roles, responsible 
for both operational and consultancy 
design frameworks/projects. As a 
Business Change Director I have been 
responsible for transition and 
integration projects all of which allows 
me to bring different perspectives to 
the Project Management Profession 

After achieving my ChPP I have worked 
internally to mentor PMQ and ChPP 
candidates. At the start of 2021 I was 
appointed course leader for our ChPP 
Cohort, supporting and guiding 36 
candidates and 16 mentors. I would now 
like to extend my support of Project 
Management as a profession to AMP and 
would welcome the opportunity to work 
on a SIG. 

As a Business Change Director and 
UK Head of Business Continuity 
(includes Strategic Risk 
Management) I believe my 
perspective on internal and external 
risk management that can affect 
Project Delivery would bring benefit 
to SIG discussions and debates 

Tony McDonald I have been part of the risk 
management profession for over 20 
years after a career in the Royal Navy, 
fulfilling a wide range of risk leadership 
roles on a variety of projects and 
programmes. During this time, I spent 5 
years as the Head of Risk for a £30bn+ 
submarine replacement megaproject, 
leading a team of 15. In recent years, I 
delivered a 12 month risk improvement 
programme for a major defence 
aerospace business and extended my 
industry experience into oil & gas, civil 
nuclear and rail, amongst others. 
Currently, I am the PMO Risk Manager 
for a major defence infrastructure 
improvement programme in the South 
West of England. 

I have been a member of the SIG for 
some years but the last year has really 
reinvigorated my desire to contribute 
back to the risk management community. 
Its role is more important than ever in 
the current and then post-pandemic 
world. Being able to drive progressive 
thinking, bringing together risk and wider 
project professionals is vital and I want to 
contribute through the SIG committee to 
achieve this. 

I have served as the SIG Committee 
Secretary for the past year, 
supporting the Chair’s drive to 
reinvigorate the SIG and its work. I 
have a very evangelical approach to 
risk management and am always 
keen to support any activity that 
spreads awareness and good 
practice. I have delivered SIG 
webinars, assisted in the 
planning/delivery of conferences 
and represented the SIG at wider 
APM events. 
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Peter Simon I have worked in and around risk 
management for over 35 years. 

I am the current Chair if the SIG and 
would like to continue my involvement. 

I am very experienced in the way 
APM works having been involved 
with APM for many years. I am well 
known in the risk sector. 

Robert Webb I have been a Risk SIG member for a 
number of years and wish to continue 
my involvement with the community 

Desire to continue to engage Project RM experience in managing, 
developing, deploying, training, and 
evaluating programme performance 

 

 


